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STMA Girls Basketball Club
Board Meeting Notes
April 6th, 2016 Minutes

Board Members Present: Jen Wiese, Andy Cleveland, Steph Lahr, Kerry Zezza, Kent Hamre, Karen Tracy, Ryan Voight, Laura Wiessinger, Vicki Dold, Jeannie Baldwin, Jay Baldwin, Jeff Bebo, Jim Freeland.  

Board Members Absent: Mike Johnshoy

Meeting held at St. Michael Legion @7:00 PM.

Prior Meeting Minutes

Treasures Report
Jim Freeland reported: All bills are paid, debits and expenses reviewed. If someone has an invoice to be paid please make sure to get it approved by Hamre or Bebo prior to.  

High School Report
Kent Hamre reported: 
· Invoices will be coming for the middle school uniforms.  
· Summer programming sign up information was sent out.  
· Many youth camps and players signed up.  
· Can we add credit card as a possible method of payment, no due to 3% fee.  
· InFIT for last year’s JV/V girls Tues/Thurs at InFIT right after school
· Wednesdays Yoga before school
· Second sessions will be opened to 9th graders.

Travel Team/Season Update:
Jeff Bebo/ Ryan Voight reported:
· Teams with more than 10 players said it was really tough on playing time. Going forward there will be no teams will have more than 10 players on the roster.  
· Suggestion was made to implement a scoring curve so if players score significantly below the curve they are on a B team or cut.  
· Mike and Ryan are meeting to determine what tourneys we should do next season.  No big complaints, other than Centennial court conditions.  
· Coaches felt there was too much reciprocating, and playing the same teams over and over.  Look at only reciprocating 4-5 tourneys and have coaches choose the others.  
· We need to decide whom we are ordering future uniforms from and when the order needs to be placed.  We also have a uniform to get for Purrier Youth large #13.  Nike is no longer making the current uniform we have.
· Youth Coaches
· Ryan and Mike are working on establishing a block of rooms for Brainerd next year. Look into Cragun’s, no water park, but big indoor pool verses Holiday Inn.  Or do we look into Rochester instead of Brainerd (Last Weekend of Feb.)
· Ryan and Mike are meeting in the next couple of weeks to discuss our tournament schedule and who to reciprocate with for next year.

· Andy will send out an email asking if anyone would like to turn in their old uniforms.  Once we see how many we get back and decide how many we will order of the new uniforms.  Most likely we will have 7th and 8th grade keep the older style and order for 4th, 5th and 6th grades.  Then order for new 4th grade teams and players each year after.  We decided to go with the Game Gear brand/style in Royal, Grey and Gold Colors.  
· Tryouts will take place Monday and Tuesday September 12th and 13th at MSW. Kerry will email Marie Moore to get gym space. 
·  September 26th the auditorium for parent/player meeting.
· Next year volunteer checks will be collected the night of tryouts, no player will be allowed to tryout unless the check has been turned in.  No exceptions!

STMA Shootout Classic Report:
Mike Johnshoy reported: 
Tournament Director:
-          STMA Shootout Classic
· Tournament awards – can we briefly discuss if we want to move to 100% t-shirts vs t-shirts/trophies/medals.  Board decided to leave it as is. 4th and 5th grade trophies and medals and 6th-8th grade teams t-shirts.
· Need 1-2 banners next year.  1 for the entrance and 1 for the awards area.  There were multiple requests for pictures in front of our STMA Shootout Classic banner. Ryan will work on getting a designing to Bebo who will have them made.  
· Need signs made to advertise our tryouts. Hamre will send what he wants on the signs to Bebo and he will have them made.
· Quick discussion on keeping the number of teams at our tournament the same as previous years’ of 100-110. 

Committee Update
Kerry reported:
· Start looking at next year’s schedule to plan special nights.


General Business:

The MYAS Boys State Tournament was on March 12th and 13th
· Concessions down considerably on Sunday (many teams left by 11 am, ¾ lower traffic Sunday vs. Saturday).  Lots of pop, Powerade, candy left over. 
· Recommended improvements reviewed.  #1 Tickets are a horrible idea, many people tried to say they left their ticket at home or lost it, or they would leave and give their ticket to someone else.  
· What changes need to be made for future tourneys, Jim has a list of suggestions. Add use spoon with slots in it for the pulled pork.  
 
MYAS Boys Spring Tournament on May 14th and 15th 
· Jen will set up sign up genius for volunteer time slots
· She will also set up sign up genius for the new gun.  
· Purchase a 100 foot extension cord to use for the gun.

Do we want to do 10,000 shot club?
· Andy will look into tracking the shots on an app or online tracking of it!
· [bookmark: _GoBack]The Board decided to have varsity parents work a minimum of 10 hours needs to track the volunteer hours parents work and send out emails saying you have worked * hours and if you do not fulfill your hours by ** you will need to pay for you will need to pay for your travel suit.  Jen can send out notifications after each tourney with the hours fulfilled.  


Next Meeting: Wednesday May 4th, 2016 7:00 PM at the Legion

image1.jpeg




