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STMA Girls Basketball Club
Board Meeting Notes
August 3rd, 2016 Minutes

Board Members Present: 
Kerry Zezza, Jay Baldwin, Kent Hamre, Jeff Bebo, Jim Freeland, Ryan Voight, Laura Wiessinger, Vicki Dold, Jen Wiese, Jeannie Baldwin, 

Board Members Absent: 
Mike Johnshoy, Steph Lahr, Andrew Cleveland

Call to order: 
Meeting was called to order at 7:00 PM at the St. Michael Legion.

High School Report
Kent Hamre reported:
· Program Advertisement: Thursday, September 1 at 12:00. Meet at the High School at 12:00 and go over the advertisement/ sponsorship process with the girls, give them last year varsity program and tournament t-shirt flyer. Afterwards will do pizza. Kathy Alexander (Varsity parent) has connections with Jimmy John’s and Cabela’s.
· Kent will check to see if Crunch is available for youth night. Possible dates are Friday Jan. 27th or Friday Feb. 10th. 
· *Possible dates for youth night, cancer awareness night (Honoring Kent’s niece Sydney) and parent’s night:
· Tuesday, Jan 10 - Cambridge Isanti
· Tuesday, Jan 17- Wayzata
· Tuesday, Jan 24 – Monticello
· Friday, Jan 27 – Buffalo 
· Friday, Feb 3 – Princeton
· Friday, Feb 10 – Chisago Lakes
· Friday, Feb 23 – Rogers –Senior Night
· Thoughts on Breakdowns:
· Do we want to do less? It’s still the same people there all day (I am burning my coaches out). Continue. Need to increase varsity families’ volunteer hours. For every Breakdown or MYAS tournament we host, every family will be required to volunteer minimum of 2 hours. 
· Take overseas trip
· Overseas trip was discussed as a possibility for next year and every 2 years after that. Emphasis on working with the under privileged.  The cost ranges from $1,800-$3,000 per player.   This would require more hours of working and adding more MYAS tournament as well as possible fund raising.  Reaching out to local programs such as the Lions was discussed as well as starting a Go Fund Me page.  Kent will meet with next years senior moms and investigate this option more.  
· What to pay for HS players
· Travel suits, shoes, bags, practice shirt, trip over seas?  It would be nice to pay for as much as possible, but we need to put a tracking system in place to verify the hours worked and how many hours it takes to earn each item.  Jen will work on this.  
· InFIT
· Board currently pays $50 per player is they do not miss more than 2 sessions, do we want to keep contributing to this for future sessions? Kent will arrange for September and October InFIT with no Yoga. Parents will pay the full $150 cost. Kent would like to start yoga once a week when season starts. Players will be required to purchase yoga mats so they can use AC instead of wrestling room.
Travel Team/Season Update
Jeff Bebo & Ryan Voight reported:
· Coaches’ Interview: Jen and Jeff to conduct interviews Monday, August 29th. 
· Tryouts Monday and Tuesday September 12th -13th:  Need minimum of 6 evaluators. Outside evaluators have been hired with North Tartan staff. 
· The 2016-2017 traveling basketball program registration fees are $280. In addition, there is a $20 non-refundable tryout fee when registering.
· Nike is no longer distributing the current travel uniforms, so all players 4th-8th grade will need to purchase a new uniform. The cost for the uniform is $90. The board determined that new uniforms will not need to be ordered again unless a player grows out of theirs or the current uniform is not longer made.
· Prior to the parents meeting on Monday, September 26th, uniforms will be available to try on for size before they are ordered. Basketballs can also be ordered at this meeting.  
· Travel registration will open Friday, August 12th and closes Friday, September 9th 2016.
· All travel player parents are expected to provide volunteer hours (8 hours for 1 player and 10 hours for 2 or more players) at the Great Northern Shootout Tournament on January 14th – 15th, 2017 and/or the MYAS Boys Grade State Championship on March 11th & 12th, 2017 A $300 volunteer check is required at tryouts check-in on Monday, September 12th.  Players cannot tryout without this check.  Checks are destroyed if volunteer hours are fulfilled.
· Pre-tryout skills and drills for 4th – 8th grade tryout players: Thursday, September 8th at Fieldstone Elementary. 4th and 5th grade from 6:00-7:30 and 6th -8th grade from 7:30 -9:00. 
· Kent to arrange varsity coaching staff to conduct a coaches’ clinic on Monday, October 3rd at MSW gym from 7-9.
· Signs for registration: Kerry will send Ryan a sample sign and Ryan will get what he wants on the sign to Bebo who will have the signs made up.  Once they are complete they will be placed around town.
· Coaching bags for equipment and first aid: Inventory needs to be done to see how many supplies need to be ordered.  Each coach will be given a kit and can replenish this kit if needed throughout the season by contacting the board.  

Other Business
MYAS Rep:
· Eric Radke from MYAS spoke about a new program (Trusted Coaches Program) that supplies background checks, PCA (positive coaching alliance, double goal coach education), first aid training, concussion training.  The program collects all paperwork and tracts that all documents have been completed.  Complete program is less than 2 hours. 
· We were given paperwork with information and can look for more at TrustedCoaches.org. Dawson can also send out a free trial
· [bookmark: _GoBack]We asked if they had been in contact with Community Education or Maryellen about combining with other programs (football, soccer, etc.).
Benefits of being on the board
· Is anything free?  Do we want to give board members anything for everything they do?
· A pass to STMA sporting events and meals covered during meetings was agreed upon.  Hamre will get the sports passes.   
· Kathy Alexander (Varsity Player parent) expressed interested in joining the board, all members agreed she’d be a great addition to the board.  
· A donation request was made from past STMA player Erin A. for her college basketball trip, but denied due to funding of multiple future request and current expenses.  

Next Meeting: September 7th, 2016 7:00PM @ St. Michael Legion
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