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Communication Policies 
 



The Parent-Coach Relationship 
 

 We are very pleased that your son has chosen to participate in baseball within the 
Sioux Falls East and West  program.  We will do all we can to provide a positive 
experience for him.  Possibly the most important ingredient to achieve this outcome is to 
insure that lines of communication are developed to allow for free and easy resolution of 
questions before they become conflicts.  As a parent, you have a right to know what 
expectations are placed on your son.  This leaflet is intended to spell out all levels of 
communication so that parents, coaches, and athletes are aware of the steps they should 
take if a problem arises. 
 
 

 
 
 

 
Communication you should 

expect from your child’s coach 
 
1. Philosophy of the coach and program. 
2. Expectations the coach has for your son and the team. 
3. Locations and times of all practices and contests. 
4. Team requirements,  i.e. fees, special equipment, off-season conditioning, etc. 
5. Procedure to follow should your son become injured during participation. 
6. Participant conduct code and discipline that results in the denial of your son’s 

participation. 
7. Insurance information. 
8. Disposition of lost/outstanding equipment at the end of the season. 
9. Hotel information for out of town tournaments. 
 
 
 

Communication coaches 
should expect from parents 

 
After your athlete has visited with his coach concerning an issue, parents should: 
 
1. Express concerns directly to the coach FIRST (appropriate time and setting). 
2. Notify the coach of any schedule conflicts well in advance. 
3. Specify concern(s) in regard to a coach’s philosophy and/or expectations. 
 

As your son becomes involved in baseball through the SF East & West programs, he 
will experience some rewarding moments in his life.  It is important to understand that 
there also may be times when things do not go the way you or your son wishes.  At these 
times a discussion with the coach may be desirable to clear up the issue and avoid any 
misunderstanding. 



Appropriate concerns 
to discuss with coaches 

 
1. The treatment of your son, mentally and physically. 
2. Ways to help your son improve. 
3. Concerns about your son’s behavior. 
 

It is very difficult to accept the fact that your son is not playing as much as you would 
want.  American Legion Class A coaches make judgments based on what they believe to 
be best for all players and the team.  As you have seen from the list above, certain things 
can be and should be discussed with your son’s coach.  Other things such as those which 
follow must be left to the discretion of the coach. 
 
 
 

Inappropriate issues 
to discuss with coaches 

 
1. Playing time. 
2. Team strategy.  
3. Matters concerning other athletes. 
 

There are situations that may require a conference between a coach and the parent.  
These are to be encouraged.  It is important that both parties involved have a clear 
understanding of the other person’s position.  When these conferences are necessary, the 
following procedure should be followed to help promote a resolution to the issue of  
concern. 
 
 

 
 

 
Procedures to follow 

to discuss a concern with a coach 
 
1. Call or text to set up an appointment. 
2. Parents should have received the coach’s phone number from them. 
3. If the coach cannot be reached, contact the Executive Director at the SEBA office, 

336-3462.  They will arrange the appointment for you. 
4. Please do not attempt to confront a coach before or after a contest or 

practice.  These can be emotional times for both the parent and the 
coach.  Meetings of this nature do not promote resolution and can 
exacerbate the issue. 
 

 



TEAM EXPECTATIONS 
 
1. Play Hard -  All the time  
2. Learn:  You should learn something new every time you take the field or watch a game.  This 

will help you play smart. 
3. Teamwork:  You will make everyone better when you do the little things.  Team first approach 

when playing. Everything you do should be for the good of the team. A player will never yell at 
another player.  

4. Fun:  Enjoy your teammates and enjoy your teammate’s success.  Enjoy doing your best.   
5. Win:  When we do the first four things well, we will win most of the time! 
 
 

COACH EXPECTATIONS 
 
1. We have high expectations of each player.  We will work to develop his knowledge, skills, 

attitude, and habits. 
2. We will try to make this a good experience for each player. 
3. We will be open and honest with the players and parents and will treat everyone with respect. 
4. We will try to mix up playing time and starting rotations the best we can based on the five 

expectations of the players. 
5. We will listen and be open-minded with the players and parents. 

 
 

PARENT EXPECTATIONS 
 
1. Attend the games whenever possible. 
2. Find the positives in your son’s game and leave the negatives alone. 
3. Always remember:  Coaches coach; Players play; Umpires Umpire; Parents enjoy, cheer, and 

support. 
4. If something is bothering you or your son, talk to us.  We may be overlooking something so 

don’t be shy about calling us. 
5. Have the children at practices and games on time.  Call if your son is sick or for some other 

reason will not make it to the game or practice. 
 
 

Baseball Wisdom 
 

“The game of baseball is very much like life. Watch it closely, and you will learn  
about things like courage, beauty, strength, finesse, chance, fallibility and loyalty”.   

 
“Though the distance between bases has always been a perfect 90 feet, and home plate 

has remained 17 inches wide, baseball is forever new; a new season, a new game, a 
new batter.  It is constantly surprising, endlessly fascinating, and alternately 

enrapturing or heart-breaking.” 
 

“Baseball is caring.  Player and fan alike must care, or there is no game.” 
  
 

“I think I’ll have more value at anything I do later on for having been a baseball 
player.”  


