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Evansville Soccer Club
P.O. Box 335
Evansville, WI 53536



Evansville Soccer Club Board Meeting Minutes
November 13, 2017

Attendees: 	
	Nicki Wagner
	
	Scott Brummond
	x
	Julie Tran
	x
	Paul Muench
	x

	Tiffany Engelkens
	x
	Deb Herbers
	x
	Mary Jo Klein
	x
	
	

	Lara LeRoy
	x
	Jim Engelkens
	x
	Christina Ross
	x
	
	

	
	
	Steve Gil
	x
	Kristi Jones
	x
	
	


X = Present
Open Forum: none
Consent Items:	Motion/ Approve:   Motion to approve October minutes was made by Scott Brummond and seconded by Deb Herbers.  Motion carried.
Unfinished Business:  none
New Business:
Treasurer Report
· Refunds given
· Met with accountant recently to go over accounts
· Will be switching reports/new program from Quikbooks to LeagueOne – all data will migrate 2018
· Hoping to export data from last 5 years
· Still trying to resolve bounced check
Field Update:
· Mary Jo working on reserving Lake Leota for spring
· Scott will find when next Park Board meeting is and if Westside is being discussed

In-House
	
· Field House reserved for indoor practice this winter (Steve reserved a time block)
· Need a person to be in charge
· Ideas shared about how to get parents more involved on each team – roles such as team photographer, bring the bench, team manager, and culture keeper – some sort of volunteer role
Bully Policy

· Tiffany reported no progress as of yet



Google Docs/Email addresses

· Lara working on docs
· Jim working on generic emails

Fall fundraiser

· Nut sales were low
· 32 families participated
· took in less than $500 – profit will be about $1000
· how to advertise? – earlier? 1st practice in August?
· Discussion on when to start selling or retire nut sale
· Nuts delivered to St John’s Nov 21

Field Updates

· Reserving parks for next year 
· Leota for 2 days
· Still need Westside, Countryside, and St John’s
· January 2, 2018 is when city will look at reservations to consider them
· Scott will try to contact city administrator about this
· Goals – move old ones out?
· Flip fields for spring?

Tournaments

· Winter Futsal – postponed
· Discussion on Summer 3v3 or 4v4 in June or July 4th weekend?  Mary Jo possibly interested in organizing

Board Positions

· Open positions for 2018 (terms up for…)
· President, treasurer, field coord, equipmt manager, U5/6 commiss, U9/10 commiss, MAYSA, DOC, and camp coord
· 







[bookmark: _GoBack]Closed Session: 
· Team formation discussion – competitive vs rec – board members shared their opinions 
· Discussion about in-house U6 – teams/no teams?
· Coach feedback
· Tiers discussion – Jim will contact coaches to make decision on tiers (January?)
· Informational meeting to discuss what is being taught and why? – March?
Adjournment:
· Meeting adjourned at 8:17 pm.  Motion by Scott Brummond  and seconded by  Deb Herbers.  Next meeting is on December 13, 2017, at 6:30 at Creekside Place. 

· Minutes prepared by Christina Ross, ESC Board Secretary
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