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Chapples Park Soccer Centre (proposed) ) e =

TBayTEL Stadium Field - natural grass (existing)
Soccer Field - arfificial surface (propesed)

Sogeer Feld - natural grass surface (reconfigured)
Parking (proposed)

Parking (existing)

Outdoor Tennis Centre (existing)

Indoar Tennis Centré (proposed)

Storm Water Retention Pond (proposed)

Winter Sliding Hill (proposed)

Chapples Park Galf Course (existing)

Maintence Faclility (propesed)

Fort William Stadium (exisfing)
Conservafory. {existing)

WC / Change Facility {refurbished)
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+ | PRE-Eng CLADDING |

insulated metal panel

+ [ PRE-Eng STRUCTURE ]
20 bays, 88m (290 ft) clear span

- + [enfry pavilion facade / roof |

mixed material palle:

+ [ LEVEL 02 - mezzanine |

VIP lounge, east roof terrace,
south viewing terace, offices. F+B, WC, mecl

+ [LEVELO1T

cafe, proshop. admin, WC
change rooms (). ref rooms (2), MPR, mect

+ [ field of play ,

overall turf installation - 109m x 75m artifcial surface
2 lane walking / jogging track. 100m runcut lane / agility zone

+ [ spectator seating}

on-field telescopic (retractable) seating sections
[ 975 capacity ,

CONCEPT

CHAPPLES PARK SOCCER CENTRE
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+ Two lane walking / running frack > 318 - 377 m distance + (1) FIFA Regulaton full field configuration
+ Agility zone / run-out lanes > +/- 100 m distance 101.5mx68.5m (111 ydsx75yds)

+ (2) Quater pitch field configuration + (4) Quater pitch field configuration
68.5m x 48.25 m ( 75 yds x 52.7 yds ) 48.25m x 32.25m [ 52.7 yds x 35.2 yds )

FIELD OF PLAY

CHAPPLES PARK SOCCER CENTRE
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MULTI_USE SPORT SURFACE [ SEATING RETRACTED |
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FUTURE
INDOOR
TENNIS

CENTRE

COLOR CODE

ATHLETE / USER FACILITIES
CIRCULATION
ADMINISTRATION

VENUE MANAGEMENT

FOCD + BEVERAGE / KITCHEN
WASHROOMS (WC)

FIELD OF PLAY

STORAGE

MAINTENANCE / UTILITIES
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DEPUTATION - JANUARY 15 2018

CITY OF / =
+ Thunder/ Bay

Superior by Nature




CT TFIPEFERLITE ]
Laatta e =
s raua ]

— i

["‘4"“\"]’
i
i

S
S—
|
i
]
i
J

3

I\‘% )
iz
L1

- ;;_J sl =

.........

) | ‘ £ ] i
ﬂigl_ « .
2 N N B WO PO v j_wi_,m, .-

CHAPPLES PARK SOCCER CENTRE
DEPUTATION - JANUARY 15 2018

COLOR CODE

ATHLETE / USER FACILITIES
CIRCULATION

1 ADMINISTRATION

VENUE MANAGEMENT

FOOD + BEVERAGE / KITCHEN
WASHROOMS (WC)

FIELD OF PLAY

STORAGE

MAINTENANCE / UTILITIES
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Opinion Of Probable Costs
Expected degree of accuracy. +/-15%

Thunder Bay, ON - Chapples Soccer Centre
Based on Concept Plans (17.06.30)

Item Quantity (m2) Quantity (ft2) Unit Price (ft2) Cost Totals
A. Building
1 Main Level Lobby. Field of Play, Change Rooms, Walking Track 12,299 132,380 $118 515,644,196
2 Mezzanine Level Spectator Seating, Lounge, Mechanical, Admin 550 6,019 s118 S711,304
12858 138,399 Subtotal $16,355,500
3 General Contractor Overhead & Fee (10%) $1,635,550
4 Net Construction Cost Subtotal $17,991,050
5 Design Contingency (15%) Subtotal $2,698,658
Total Building Construction Costs $20,689,708

B. Miscellaneous Costs
1 Cash Allowances
Testing, Inspection, Signage, Hydro & Utility $160,000

2 Site Development (including Landscaping)

Allowance §700,000

Total Miscellaneous Costs $860,000

and Mi Costs (A +B) $21,549,708

Location Factor (Winnipeg vs Thunder Bay) assume x 1.075 $1,616,228
and Mi Costs (A + B + location factor) $23,165,937

Architecture & Engineering Consulting (6.5%) §1,400,800
Furnishings/Equipment (2%) $431,000

COST PROJECTION :

CHAPPLES PARK SOCCER CENTRE
DEPUTATION - JANUARY 15 2018
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Sun Mon Tues Wed Thur Fri Sat
7-9am | Soccer School / School / School / School / School / Open
?am- Soccer | Community | Community | Community | Community | Community | Soccer
12pm / Clty / Clty / Clty / Clty / Clty
Lunch | Soccer Groups Groups Groups Groups Groups Soccer
1-5pm | Football Soccer
5-7pm | Soccer Soccer Soccer Soccer Soccer Ultimate Field

Frisbee Lacrosse
7-9pm | Soccer Soccer Soccer Soccer Soccer Ultimate Co-ed

Frisbee soccer
pm- Soccer Soccer Soccer Soccer Soccer Ultimate Co-ed
12am Frisbee soccer

UTILIZATION
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Year
1 2 3 4 5 é 7 8 9 10
Revenues

In-Season Peak'” $482,125 $489.511 $497.011 $504,625 $512,356 $619.875 $629,372 $639.014 $648.803 $658,743
In-Season Off-Peak’ $7.714 $15.664 $23.857 $32,296 $40,988 $49.590 $50.350 $51.121 $51.904 $52,699

Off-Season’ $12.535 $25,455 $38.767 $52,481 $66,606 $80.584 $81.818 $83,072 $84,344 $85,637

Pro Shop Lease” $9.300 $9.300 $9.300 $9.300 $9.300 $10.035 $10.035 $10.035 $10.035 $10.,035

Vending $11.05% $11.228 $11.400 $11.575 $11.752 $11.932 $12.115 $12.300 $12.489 $12.680

Concessions $44,573 $45.236 $45,950 $46,654 347,348 $48.,094 $48.831 349,579 $50.338 51110

Advertising $20.400 $20.700 $21.000 $21.300 $21.600 $21,900 $22.200 $22.500 $22,800 $23.100

Total Revenues $587,704 $617.114 $647,284 $678,230 $709.971 $842,009 $854,720 $867,620 $880,714 $894,004
|Expenses:

Salaries & Related® $259.041 $243.010 $267.03% $271.120 $275.284 $279.501 $283,783 $288,131 $292.545 $297.027
Utilities $96.227 $97.702 $99.198 $100,718 $102,261 $103,828 $105.41% $107.034 $108,673 $110,338
Cleaning & Supplies $46,043 $46.748 $47.464 $48,191 $48.930 $49.679 $50.440 $51.213 $51.9%98 $52.794

Communications $12,058 $12,243 $12,430 $12,621 $12.814 $13.010 $13.210 $13.412 $13.617 $13.826

Office & Admin $10.960 $11.128 $11.298 $11.471 311,647 $11.825 $12.007 31219 $12.377 $12.567

Cost of Vending $12,198 $12,385 $12.575 $12,767 312,943 $13.161 $13.363 $13.568 $13.776 $13.987

Insurance (Property & Liability) $37.169 $37.738 $38.317 $38,904 $39.500 $40,105 $40.719 $41.343 $41.976 $42619

Accounting & Legal $17.446 $17.713 $17.985 $18,260 $18,540 $18.824 $19.113 $19,405 $19.703 $20,004

Computer Maintenance $17.912 $18.186 $18.465 $18.748 $19.035 $19.327 $19.623 $19.924 $20.229 $20.539

Regular Maintenance’ $98.928 $100,444 $101,983 $103,545 $105,132 $106,742 $108,378 $110,038 $111,724 $113,435
Total Expenses $407,983 $617,297 $624,754 $636,356 $646,105 $454,004 $484,054 $674,258 $484,618 $697,137
Surplus Revenue overExpenses | 520276 | -$183 | $20529 | $41.874 | $63.866 | $184.006 | 5188486 | $191,363 | 519409 | $194.866
** Note: The losses in year | and 2 are expected fo be made up in year 3.

1. Assumes full utilization less a 5% allowance for holidays and maintenance closures. Season occurs over Ocfober-April 25 Weeks)

2. Hourly Renlal Rale incurs a one-lime malerial increase 1o $450/hourin Year 6, ralther than sticlly aninfiationary increase. This increase considers an established client base and lower inifial rales than benchmarked lacililies.

3. Benchmarked against other facilities. Assumes linear growth of clienf base resulfing in an eventual 8% of In-Season Peak revenues after 5 years.

4. Berichmarked agains! other lacilities. Assumes linear growith of clienf base resulling in an evenlual 13% of In-Season Peak revenues alter 5 years.

5. Assumes o S-year lease with flat payments.

6. Considers four Full-Time Equivalents to operate the facility. A Building Manager, Operafions Manager, Full-ime Administrative Assistant and President.

/. Includes service conlracis, elevalor, wasle & snow removal. (Benchmarked agains! similar lacilifles / applied cosls based on informalion from Onlario wlililies, Numbers are cross referenced with Those of the Cify of Thunder Bay)

PRO FORMA [10YR]
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@ Stantec

Phase 1 - Design Finalization

Design Development (Final Community Input)

Phase 2 - Construction Documentation
Construction Drawinsg and Specifications
Phase 3 - Tender and Contract Administration
Procurement, Tender and Award

Construction Period

PROPOSED SCHEDULE
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