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Meeting Minutes
November 7, 2017
Call to order 
Harry Linfield called to order the regular meeting of the HAYAA Baseball/Softball Board at 7 p.m. on November 7, 2017 at HCSCE Building, Room 19.
Attendance
The following persons were present: Harry Linfield, Lauren Depestel, Kurt Stromlund, Keith Kletzka, Rebecca Taylor, Coach Marx, Dan Hodgins.
Coach Marx/Dan Hodgins
Coach Marx and Dan Hodgins both presented their sides of the events in front of the board.  The issue is now closed.
Open Issues
a) Open Positions – Treasurer, Head Umpire, Instructional GM, Fundraising
b) Registration – Adding $5 to registration fee for every level to pay for Umpires for kid/coach pitch.
c) Registration opening December 1st-February 15th, late registration thru Feb 28th.
d) Kurt to purchase 12 new signs to put out at schools and intersections.
e) Community life ad December and January.
f) Still waiting for invoice for Fall Ball uniforms from KV Sports.
g) Competitive quotes for uniforms and equipment.
h) Harry to work out 2018 Hartland Twp agreement for Spranger with Bob West.
i) Paint Weingarner dugouts in the Spring.
j) Still need access to Google calendar for field scheduler.
k) Evaluations scheduled for March 10th, beginning at 1pm.
l) Michelle Fenn memorial – Proposed date change.
m) Spranger concession stand, Hartland twp changed locks and combination.
n) Maintenance contracts need reviewed.  Lawn and Field prep.
o) 2018 Lugnuts game – need to decide on date of 5/6-5/20
Adjournment
Harry Linfield adjourned the meeting at 9:00pm.
Minutes submitted by:  Rebecca Taylor
