Northfield Youth Baseball Association
Board of Directors Meeting
April 15,2020, 7:00 pm
Zoom Meeting

ADMIN

DIBS- Credits for the 2020 season have been loaded and credits given to those who have
already fulfilled hours this season

Trusted Coaches - a spreadsheet was created to track coaches status of completion for 2020
coaches. Coaches should be added as they are assigned so we can check their status and
send a new certificate for completion if needed.

Coaches Corner - Coaches corner page was created under the drop down menu to be a
central location for coaches to reference information. This page could continue to grow in
information and helpfulness as time goes on to include a drills and skills section, etc.

TRAVEL

Rosters are set

Uniforms and hats have been ordered and are in production

Coaches have been assigned

Discussion was had on the travel groups work to create a COVID-19 preparedness plan and
precautions/concerns as well as the need to proceed consistently from team to team. What
processes need to be put in place to safely practice? A medical professional has been willing to
consult and share their thoughts on how things can be done in a safe manner.

MBL has not held their scheduling meeting. A call is pending for May 4.

Things are currently in a holding pattern pending federal/state/local guidelines.

IN-HOUSE

Rosters have been set

Uniforms have not yet been ordered

Discussion was had on season concerns in regards to COVID-19. Would it be possible to shift
or shorten the season? Shared Equipment? Social Distancing for spectators and
players/coaches?

Things are currently in a holding pattern pending federal/state/local guidelines.

OTHER

Facilities- This extra time gives us an opportunity to do some field clean up and prep so when
we are given the green light things are ready to go.



Travel and In-House groups will meet as things unfold to determine how each group is able to
proceed safely.



