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CRYHA Meeting Minutes	
January 28, 2018
Scheduled Start time 6:30 PM
CR’s, Coon Rapids, MN

Meeting called to order by Mandi DeGrote at 6:45pm	
Board Members; Attendance was taken and the following were present: 

	|_| Summer Anderson, President
	|X| Jenny Moe, Registrar

	|X| Mandi DeGrote, Vice President
	|_| Amy Larson, Equipment Manager

	|_| Holly Bachman, Treasurer
	|X| Michele Degerstrom, Tournament Director

	|_| Scott Billey, Recruiting and Retention
	|_| Jim Boden, Player Representative

	|_| Britney Severson, Secretary
	|X| Michelle Lange, Gambling Manager

	|X| Kim Spah, Fundraising Coordinator
	|X| Sue Erickson, Assistant Gambling Manager

	|X| Steve Ellenson, Boys Traveling Director
	|X| Chad Alsaker, Safe Sport/ACE Coordinator

	|X| Geoff Spah, House/Mite Director
	|X| Kelly Sartwell, Volunteer Coordinator

	|_| Jeremie Bresnahan, District 10 Representative
	|X| Don Ritsen, Referee-In-Chief

	|_| Al Ness, Girls Traveling Director
	|_| Jeff Ammann, Board Member At Large/Ice Scheduler

	|X| Andrea Carlson, Mite/U8 Administrative Director
	|_| Steven Moe, Boys High School Coach

	|_| Brian Mountin, Website Coordinator
	|_| Jim Koltes, Girls High School Coach

	|X| Todd Bushy, Goaltending Development Director
	|_| Darren Marty, PR/Sponsorship Coordinator

	|X| Jacob Mars, Hockey Director 
	|_| Mandy Lilledahl, SKATE Banquet

	
	


Number of Members present: 14

Guests: N/A

NORMAL BUSINESS: 

MOTION made by ___Todd Bushy  __to approve meeting agenda and previous month’s meeting minutes; with the amendment to last months meeting minutes allowing Squirts to referee games; MOTION seconded by ____Chad Alsaker____; UNANIMOUSLY approved

 
Gambling Manager/Assistant Gambling Manager: Michelle Lange
· Able to donate $30,000 this month 
· Looking at partnering with Allied Brewery in the possible future
· June 13-14 2018, Muddy Cow to raffle a 4 wheeler sponsored by CRYHA, benefiting Anoka County Food Shelf
· Asking for $10,000 to fund 4 wheeler
· Goal to sell 2000 tickets
· No benefit to Muddy Cow
· Anoka Cty Food Shelf will help sell raffle tickets
· CRYHA sales by players will earn money for next seasons ice bill ($5.00 for every ticket sold) Tickets will be $10.00 each.
· Donation TBD to food shelf

MOTION made by ____Mandi DeGrote      to use up to $10,000 for the Muddy Cow 4 wheeler; MOTION seconded by ___Michelle Degerstrom_____; 9 in favor, 3 opposed; Motion Passes. 

MOTION made by ____Steve Ellenson_____ to approve (previous month) gambling activity; MOTION seconded by ___Chad Alsaker_____; UNANIMOUSLY approved 

MOTION made by __Steve Ellenson___to approve (previous month) income, allowable expenses and required taxes and contributions; MOTION seconded by _Chad Alsaker_  ; UNANIMOUSLY approved

MOTION made by _Chad Alsaker___ to approve DEC 2017 estimated allowable expenses on page two of the report in the amount of (ex $107,050.00); MOTION seconded by   Steve Ellenson      ; UNANIMOUSLY approved 

[bookmark: _GoBack]

Treasurer: Holly Bachman (not in attendance, covered by Mandi DeGrote)

Report was reviewed and discussed

	 
	 
	 
	 
	 
	 
	 

	
	CRYHA Balance Sheet
	
	 

	
	December 31, 2017
	
	 

	
	
	
	
	
	
	 

	Assets
	 

	Sponsorship Account
	
	$2,258.62
	 

	Fundraising Account
	
	$358.84
	 

	Team Account
	
	$2,213.38
	 

	Scholarship Account
	
	$249.00
	 

	Klein Main Checking
	
	$32,172.98
	

	Tournament Account
	
	$244.13
	

	Recruiting Account
	
	$356.00
	

	               Savings Account
	
	$45,010.57
	

	
	Total Bank Accounts
	$82,863.52
	

	
	
	
	 

	
	
	
	
	

	Liabilities & Equity
	 
	
	
	

	Opening Balance Equity
	
	$275,478.49
	
	

	Unrestricted Net Assets
	
	$-215,937.19
	 
	

	Net Revenue
	
	$23,322.22
	 
	

	Total Equity
	
	$82,863.52
	 
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 




MOTION made by ____Chad Alsaker _to approve above Financials; MOTION seconded by _Steve Ellenson __; UNANIMOUSLY approved


President: Summer Anderson 
· Not Present  

Vice President: Mandi DeGrote
· Working on February ice bills
· Minnesota Hockey Squirts controlled scrimmage, 2 teams on ice, no score clock, 2 coaches on ice
· D10 held a redistricting meeting on January 9th.  MN Hockey is redistricting the entire state.  

Boys High School Coach: Steve Moe 
· Not present 

Boys Traveling Director: Steve Ellenson  
· Preparing for districts
· Junior Gold program possibility for players that get cut from high school team, would have to be a co-op.

Girls Traveling Director: Al Ness
· Not present

House/Mite Director: Geoff Spah
· Nothing to report

U8/Mite Admin Director: Andrea Carlson
· U8 girls outdoor Jamboree will be held at CRIC Feb 17-18
· Need to order t-shirts, requesting approval to do so
· C/D Mite outdoor games vs Blaine – serve hotdogs and hot cocoa free to coaches and players
· Need to purchase food for the event

MOTION made by __Kim Spah _to approve the amount up to $750.00 to purchase shirts and food for the Jamborees; MOTION seconded by _Chad Alsaker __; UNANIMOUSLY approved

Secretary: Britney Severson 
· Not present

Ice Scheduler: Jeff Ammann
· Not present

Registrar: Jenny Moe 
· Nothing at this time




Tournament Director: Michelle Degerstrom
· Final tournament coming up this weekend
· Open dibs still available

Volunteer Coordinator: Kelly Sartwell
· Currently, volunteers are receiving double credit for clock/books and because of this they are completing their volunteer hours faster where there are many openings that go unfilled.  A 3 hour shift equals 6 hours for running the clock/book.  More people are trained now to run clock/books where in the past not many were.  After upcoming tournament, would like to look at dropping the clock/books down to 1.5 hours credit.  More to come.

Website Coordinator: Brian Mountin 
· Not present 

Fundraising Coordinator: Kim Spah
· Heggies fundraiser set to start next week

Referee-In-Chief: Don Ritsen
· Referee outdoor ice games will be paid $40.00, indoor ice games are $35.00

Recruiting/Retention Coordinator: Scott Billey 
· Not present

Safe Sport / ACE Coordinator Chad Alsaker:
· Nothing to report

Equipment Manager: Amy Larson 
· Not present

Player Representative: Jim Boden
· Not present

District 10 Representative: Jeremie Bresnahan 
· Not present

Goaltending Development Director: Todd Bushy
· Nothing at this time

PR/Sponsorship Coordinator: Darren Marty 
· Not present however reported through another board member that all test drives were completed through the Chevy test drive program.

SKATE Banquet Coordinator: Mandy Lilledahl 
· Not present however reported through another board member that the hall has been booked, 100 players qualify.  

Other Business: 
· N/A

Future Meetings
February 25, 2018, 6:30pm – Coon Rapids Ice Center

Next Meeting
Meetings will be scheduled on the last Sunday of each month throughout the hockey season but are subject to change.  Future meetings are scheduled to take place at Coon Rapids Ice Center but are also subject to change. Our next meeting will be on Sunday, February 25th at 6:30 pm at Coon Rapids Ice Center.

Future Meetings
2018 Meeting Dates (subject to change): 
	6:30 Start: (Start time will be 8:00 pm for meetings in BOLD)

February 25, 2018								July 29, 2018   
March 25, 2018	   								August 26, 2018
April 29, 2018 	 								September 30, 2018
May 20, 2018									October 28, 2018    
June 24, 2018									November 18, 2018
														December 30, 2018
				  

MOTION made by_ Mandi DeGrote   to adjourn meeting; MOTION seconded by   Geoff Spah__; UNANIMOUSLY approved 

Meeting called at ___8:00pm____ 
Minutes submitted by:  Andrea Carlson, U8/Mite Admin Director 

These minutes are current, true and accurate:
President: Summer Anderson
Vice President: Mandi DeGrote

Signature:  _________________________
Date:   ______________, 2018
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