LEAYSA Executive Board Meeting Minutes

	Date
	Tuesday November 14, 2017
	

	Time
	8:00 PM
	Location
	Little Elm REC Center


	Attendees
	
	
	

	President- Shelly Schmidt
	☒	Director of Baseball- Greg Goree
	☒
	Vice President- Lisa Floretino
	☐	Director of Volleyball- Melissa Myers
	☐
	Secretary- Jill Duke 
	☒	Director of Soccer- Ricky Mumbru
	☒
	Treasurer- Jennifer Mince
	☒	Director of Cheer- Amber Patteson
	☒
	Facilities/Public Relations- Tara & Jason
	☒	Director of Basketball-  Devon English
	☐
	Fundraising/ Sponsorships- 
	☐	Director of Softball-  Bobby Bauermeister
	☒
	Director of Football-  R.C. Schneider
	☐	Director of Track- Daryl Boykin
	☒

Call Meeting to Order- 8:03 PM
1. September 19, 2018 minutes outstanding.
Old Business-
2. Background checks procedure- the charge to do these checks through Sports Engine will increase, discuss looking for other options.  Possible to run through the background checks that soccer uses.  Other sports may use alternatives to Sports Engine but would be great if we could find one that most can use.  
New Business:
1. Sports Engine mini-conference- December 14, 2017 at the Texas Star, let Shelly know if you’d like to attend this free event.  Also our Sports Engine rep Adam will be in town December 13th if anyone wants to meet with him.
2. Facilities Appreciation Gift- Each sport pitch in $10 to buy a small thank you gift for the facilities staff for all of their help.
3. Town of Little Elm-
a. Facility Booking (REC) - Book through Tara not the REC center if you’d like to use the REC conference room for LEAYSA meetings.  There are guidelines per season/per sport so don’t abuse the use of the room.  
b. Lightning System- City obtained another quote and is looking at a lease situation that would be 13K annually which would be less up front and less costly than buying the system.  More to come.
c. Basketball practice schedule- Due to Tara
d. Trash cans- LEAYSA asked for trash cans on the players’ side of the championship field.  
e. Soccer Lights- PO was submitted for the lights will be up end of January.  
Open Forum: N/A
Director Updates-
a. Soccer- Ricky Mumbru
i. Kyle Duke has stepped down, new soccer president, Ricky Mumbru.  Soccer has 457 registered players for the spring season (slightly fewer than fall season).  Referees have been an issue and the board is working those out before the spring season starts.  Goals on the fields are not anchored properly and need to be fixed.  Dates have been updated online, spring registration is currently open.  Fields look great, thank you parks and rec.  Field maps need to be turned in before the coaches meeting so the configuration is known ahead of time.   

b. Volleyball- N/A
i. Ran concessions for tournament to raise money.  Registration for next season opens soon.

c. Cheer- Amber Patteson
i. Season ended Saturday.  Ended with 3K in scholarship money.  LECC competitions start in January.  

d. Football-  N/A
i. Super bowl was last weekend.

e. Softball- Bobby Bauermeister
i. Registration for spring season will be open in December.  

f. Baseball-  Greg Goree
i. Season over 2 Saturdays ago, great turnout this season.  Board member changes occurred as well as uniform and concessions positions filled.  Planning spring registration to open in December.  Lollapalooza this upcoming weekend.  Need to meet with Chuck to go over a few issues at the fields.

g. Basketball- N/A
i. N/A
h. Track- Daryl Boykin
i. Getting started, 46 players registered and went to winter tryouts.  Good mix of the area (Little Elm, Frisco, The Colony, and Celina).  Good parent involvement in the program.  Dec. 2nd will be the first meet, uniforms are out to players.  Asked for other sports to push Track in their communications for training registrations.  Speed clinics in March will be free, every Saturday in March.

2. Executive  Board Reports
a. President- Shelly Schmidt
i. N/A
b. Treasurer Updates- Jennifer Mince
i. N/A
c. Secretary Updates- Jill Duke
i. N/A
Meeting Adjourned- 8:41 PM

