
Northfield Youth Baseball Association 
Board of Directors Meeting 

Sunday, Feb 18, 2018 
7:30 pm 

Service Master Offices 
 

Administrative 
NYBA will hold off on USA compliant bat purchases until we determine if there is a need 
 
Bylaws: 
Megan has updated the bylaw.  Board members should review to discuss at next meeting 
 
Board Boss – board management tool 
Megan suggests the board look into purchasing this tool as a place to store information and documents 
for easy accessibility 
Cost: $1500 start up fee: $50 monthly fee 
Megan will see if Jennifer Sawyer can come and give a demonstration of the tool at a future meeting 
 
Twins Baseball Camp coming to Northfield: week of July 9th, 9am-3om M-F 
More info to come 
 

Travel 
Tryouts: 
12U: Thursday, March 15 6:30-8:30 @ Carleton 
13U: Friday, March 16 6:15-8:00 @ Carleton 
14U: Friday, March 16 8:00-9:15 @ Carleton 
10U: Saturday, March 17 2:30-4:00 @ HS 
11U: Saturday, March 17 4:15-6:00 @ HS 
2nd look: Sunday, March 18 @ Dundas Dome 
 12U: 6pm 
 13U: 7pm 
 14U: 8pm 
 
Evaluators will be set from the pool provided by Chris Graupman 
Volunteers will sign up via google doc and assigned by NYBA members to times that their child is not 
trying out to avoid conflicts 
A parent area will be set up upstairs at Carleton for tryouts if parents choose to stay 
At the dome parents will be allowed to wait in the waiting room area but will not be allowed in the 
dome during other than their assigned volunteer time 
 
Discussion had on how to handle team numbers are certain levels 
 
Parent meeting: Sunday, Feb. 25th at 6:30pm at HS 
 
Raider Classic: 
11/12 – still looking for teams 
Plans are moving forward well 



 
Registration:  
Open/close travel earlier next year to better project numbers  
Numbers for this year are looking strong 
 
Umpire Coordinator: 
Daniel: Motion to elect Kelly Pithan as umpire coordinator 
2nd: Steve 
All in favor, None opposed 
 

In-House 
Keith Argabright has been added as the in-house at large member.  He will also be working with Doug to 
possibly transition into the Treasurer role in the future 
 
Uniforms – picked out and ready to order 
 
Majors – Rich, Steve and Daniel to meet with South Metro League to finalize plans 
 
In-House Classic: 
Will conflict again with 3rd state tournament  
NYBA will consider options for futures plans to try to avoid this conflict 
 
 


