White Horse Rugby Academy Coaching Manual

1. Introduction

Welcome to White Horse Rugby Academy! We are thrilled to have you on board as a coach.
Your role is crucial in shaping the future of our players, both on and off the field. This manual
provides the guidelines, resources, and support you need to succeed in your role and to ensure
that our players receive the best possible rugby experience.

Club Philosophy and Values

At White Horse Rugby Academy, we believe in developing well-rounded athletes who excel in
rugby and grow as individuals. Our core values include respect, teamwork, integrity, and a
commitment to continuous improvement. We strive to create an environment where players of
all skill levels can thrive, learn, and enjoy the game of rugby.



2. Coaching Expectations and Responsibilities
Commitment to Player Development

As a coach, your primary responsibility is the holistic development of each player. This includes
improving their rugby skills, understanding of the game, physical fithess, and personal growth.
Every player should be given the opportunity to reach their full potential, regardless of their
starting level.

Safety and Well-being

The safety and well-being of our players is our top priority. You are expected to create a safe
and positive environment where players can train and compete without fear of injury or
exclusion. This includes following all safety protocols, ensuring proper use of equipment, and
being vigilant in preventing and addressing injuries.

Professionalism and Respect

Coaches at White Horse Rugby Academy are role models. You are expected to demonstrate
professionalism, respect, and sportsmanship in all interactions, whether with players, parents,
officials, or opposing teams. Upholding these standards is crucial to maintaining the integrity
and reputation of our club.

Communication with Players and Parents

Effective communication is key to building trust and ensuring a positive experience for everyone
involved. You are expected to maintain open lines of communication with players and parents,
providing regular updates on player progress, team events, and any other relevant information.

Fair Play and Equal Opportunities

Every player deserves a fair chance to participate and contribute to the team. You are
responsible for ensuring that all players receive fair playtime and that they are encouraged to
improve through constructive feedback. Discrimination or favoritism is not tolerated.

Promoting Enjoyment and Passion for Rugby

Fostering a love for rugby is as important as developing skills. Your role is to create an
enjoyable and engaging atmosphere where players can have fun while learning the sport. A
positive experience is key to retaining players and helping them grow their passion for the
game.



Support for Multi-Sport Participation

We value the benefits of multi-sport participation for youth athletes. You are encouraged to
support players who are involved in other sports and help them manage their commitments
effectively. Flexibility in scheduling and understanding the demands of other sports is essential.

3. Coaching Guidelines and Standards

Training Structure and Session Planning

Planning: Each training session should be planned in advance, with clear objectives and a
focus on specific skills or tactics. Use a mix of drills, games, and discussions to keep sessions
engaging and effective.

Adaptability: Be prepared to adjust your plan based on player needs, weather conditions, or
other unforeseen circumstances. Flexibility is key to maintaining a productive training
environment.

Progression: Ensure that training sessions build progressively over time, helping players
develop their skills and understanding of the game in a structured manner.

Game Day Preparation and Management

Preparation: Arrive early on game days to prepare the team and ensure all equipment is ready.
Communicate the game plan clearly to the players and remind them of their roles and
responsibilities.

Management: During games, focus on managing substitutions, providing constructive
feedback, and maintaining a positive attitude. Encourage fair play and sportsmanship at all
times.

Post-Game: Conduct a brief post-game review with the team, highlighting both positives and
areas for improvement. Follow up with more detailed feedback in the next training session.

Player Development Pathways

Individual Development Plans: Create development plans for each player, outlining their
strengths, areas for improvement, and goals. Review these plans regularly and adjust them as
needed.

Feedback: Provide regular, constructive feedback to players, focusing on specific areas they
can work on. Celebrate their progress and encourage them to continue striving for improvement.
Pathways: Familiarize yourself with the club’s player development pathways, ensuring that
players have the opportunity to progress through different levels as they develop their skills.



Code of Conduct

Respect: Treat all players, parents, officials, and opposing teams with respect. Model the
behavior you expect from your players.

Integrity: Be honest and transparent in all your dealings. Avoid any form of cheating,
dishonesty, or unsportsmanlike behavior.

Inclusivity: Ensure that all players feel included and valued, regardless of their background,
ability, or experience. Foster an environment where diversity is celebrated.

Inclusivity and Respect

Cultural Competency: Be aware of and sensitive to the cultural backgrounds of your players.
Ensure that your coaching practices are inclusive and respectful of all cultures.

Zero Tolerance: The club has a zero-tolerance policy for discrimination, bullying, or
harassment. Any incidents must be reported immediately, and appropriate action will be taken.

4. Certification and Professional Development

Mandatory Certifications

Rugby Coaching Certification: All coaches must hold the appropriate level of rugby coaching
certification as required by the governing body (e.g., USA Rugby, World Rugby). This ensures
that you have the foundational knowledge and skills to coach effectively.

CPR and First Aid: Certification in CPR and First Aid is mandatory for all coaches. This is
crucial for ensuring the safety and well-being of our players in case of emergencies.

Child Safeguarding: Complete child safeguarding training to understand your responsibilities in
protecting young players and promoting a safe environment.

Ongoing Professional Development

Workshops and Seminars: Participate in workshops and seminars on topics such as advanced
coaching techniques, sports psychology, and injury prevention. The club will regularly organize
or provide access to these opportunities.

Online Courses: Engage in online courses that allow you to continue learning at your own
pace. The club may recommend specific courses that align with our coaching philosophy and
goals.

In-House Training: Attend internal training sessions led by senior coaches or external experts.
These sessions will focus on practical skills and strategies that can be applied directly to your
coaching.



Mentorship Program

Pairing with a Mentor: New or less experienced coaches will be paired with a mentor within the
club. Mentors are experienced coaches who will provide guidance, support, and feedback.
Regular Meetings: Schedule regular meetings with your mentor to discuss your progress,
challenges, and any questions you have. Mentors are there to help you develop your skills and
confidence as a coach.

Learning from Peers: Take advantage of opportunities to observe and learn from your peers.
Attend other coaches’ sessions to gain new perspectives and ideas.

5. Performance Evaluations

Evaluation Criteri

Coaching Effectiveness: You will be evaluated on your ability to develop players’ skills,
manage games, and adhere to the club’s coaching philosophy. This includes your session
planning, game management, and player development.

Communication: Your communication with players, parents, and club administrators will be
assessed. Clear, consistent, and respectful communication is essential to your role.

Adherence to Club Values: Your commitment to upholding the club’s values of respect, integrity,
and inclusivity will be a key part of your evaluation.

Feedback and Improvement Plans

Regular Feedback: You will receive regular feedback from club administrators and your mentor
(if applicable). This feedback will highlight your strengths and identify areas for improvement.
Improvement Plans: If specific areas for improvement are identified, an improvement plan will
be developed in collaboration with you. This plan will include clear objectives and timelines for
achieving them.

Support: The club is committed to supporting you in your development. If you need additional
resources, training, or mentorship to meet your goals, the club will work with you to provide
these.

Parent and PI rF k

Surveys: At the end of each season, parents and players will be asked to complete feedback
surveys. This feedback is crucial for understanding how the coaching staff is perceived and
where improvements can be made.

Meetings: Coaches may also meet with parents and players to discuss their feedback in more
detail. These meetings should be conducted in a constructive and open manner, with the aim of
improving the overall experience for everyone involved.



6. Communication Protocols

Regular Communication with Parents

Weekly Updates: Send weekly updates to parents, including information about upcoming
games, training sessions, and any other relevant events. This helps keep parents informed and
engaged in their child’s rugby experience.

Open Door Policy: Encourage parents to reach out to you with any questions or concerns. Be
available for discussions before or after training sessions, or schedule meetings as needed.

Conflict Resolution

Addressing Issues: If conflicts arise between players, parents, or other coaches, address them
promptly and professionally. Focus on finding solutions that are in the best interest of the
players and the club.

Mediation: If necessary, involve club administrators in mediating conflicts to ensure that they
are resolved fairly and effectively.

Use of Communication Platforms

Official Channels: Use the club’s designated communication platforms (e.g., email, team apps)
for all official communications. This ensures that information is centralized and easily accessible
to all stakeholders.

Social Media: Be mindful of your use of social media. Any posts related to the club should
reflect our values and be respectful of all involved. Avoid discussing sensitive issues or conflicts
on public platforms.

7. Club Culture and Values

E rin Positive Environmen

Encouragement: Always encourage players to do their best, both in training and in games.
Recognize their efforts and achievements, regardless of the outcome.

Positive Reinforcement: Use positive reinforcement to motivate players. Focus on what they are
doing well, and provide constructive feedback on areas where they can improve.

Team Building and Camaraderie

Team Activities: Organize team-building activities outside of regular training sessions. This
could include social events, team dinners, or community service projects.

Inclusive Atmosphere: Ensure that all players feel like they are part of the team. Encourage
them to support each other, both on and off the field.



Zero Tolerance Policy for Misconduct

Misconduct: The club has a zero-tolerance policy for any form of misconduct, including
bullying, discrimination, or harassment. Any incidents must be reported immediately, and
appropriate action will be taken.

Disciplinary Action: Coaches found to be in violation of this policy may face disciplinary action,
up to and including removal from their coaching position.

8. Resources and Support

Training Equipment and Facilities

Access: Coaches have access to all necessary training equipment and facilities. If additional
resources are needed, they should be requested through the club’s administration.
Maintenance: Ensure that all equipment is maintained and stored properly. Report any
damaged or faulty equipment to the club administration immediately.

Game Footage and Analysis Tools

Footage: Coaches are encouraged to use game footage for analysis and feedback. The club
provides access to video equipment and software for this purpose.

Analysis: Use analysis tools to break down games and training sessions, providing players with
detailed feedback on their performance.

ien nd Medical

Injury Prevention: Work closely with the club’s sports science and medical staff to implement
injury prevention strategies. This may include warm-up routines, strength and conditioning
programs, and recovery protocols.

Medical Support: Ensure that medical support is available during all training sessions and
games. Familiarize yourself with the club’s emergency procedures and know how to respond in
case of injury.

9. Compliance and Audits

Regular Audits and Reviews

Audits: The club will conduct regular audits of coaching practices to ensure compliance with the
coaching manual and club policies. This may include observing training sessions, reviewing
game footage, and assessing communication with players and parents.

Reviews: Coaches will receive feedback from these audits, with suggestions for improvement
where necessary. Compliance with these reviews is mandatory.



Addressing Non-Compliance

Non-Compliance: Coaches who fail to comply with the guidelines and standards outlined in this
manual will be subject to disciplinary action. This may include additional training, suspension, or
removal from their coaching position.

Support for Improvement: The club is committed to helping coaches improve. If you are
struggling to meet the expectations outlined in this manual, reach out for support. The club will
work with you to develop a plan for improvement.

Disciplin Pr r

Procedure: If disciplinary action is required, the coach will be notified in writing and given the
opportunity to respond. The club will then determine the appropriate course of action, which
may include a formal warning, suspension, or dismissal.

Appeals: Coaches have the right to appeal disciplinary decisions. Appeals must be submitted in
writing and will be reviewed by the club’s disciplinary committee.

10. Rewards and Recognition

Coach of the Month/Year Program

Recognition: The club will recognize outstanding coaches through the Coach of the Month and
Coach of the Year programs. These awards are based on coaching effectiveness, adherence to
club values, and positive feedback from players and parents.

Nomination: Coaches can be nominated by players, parents, or fellow coaches. The club’s
administration will review nominations and select the award recipients.

Incentives for Continued Education

Financial Support: The club may provide financial support for coaches who wish to pursue
additional certifications or attend advanced coaching courses.

Recognition: Coaches who continue their education will be recognized for their commitment to
professional development. This may include public recognition, certificates, or other incentives.

11. Multi-Sport Participation

Scheduling Flexibility

Flexible Scheduling: Coaches are expected to be flexible with players who participate in other
sports. This may include adjusting training schedules or allowing players to miss sessions to
accommodate their other commitments.



Coordination: Work with other coaches and sports organizations to coordinate schedules and
minimize conflicts. The goal is to support the player’s overall development, not to force them to
choose between sports.

Benefits of Multi-Sport Participation

Physical Development: Encourage players to participate in multiple sports as it can enhance
their physical development, improve overall athleticism, and reduce the risk of overuse injuries.
Mental and Social Benefits: Highlight the mental and social benefits of playing multiple sports,
such as increased motivation, reduced burnout, and the opportunity to build diverse friendships
and skills.

12. Continuous Improvement and Feedback

Annual Review of Expectations
Review Meeting: Hold an annual meeting with coaches, administrators, and select parent/player

representatives to review the expectations. Discuss what worked, what didn’t, and any
necessary adjustments.

Update Guidelines: Based on the review, update the coaching guidelines, performance
evaluation criteria, and communication protocols to reflect any changes.

Feedback Integration: Integrate feedback from the past season’s surveys and evaluations into
the planning for the upcoming season.

Pilot Programs and Innovations

Pilot Programs: Consider implementing pilot programs to test new coaching strategies, practice
structures, or communication methods. Use these pilots to gather data and refine the approach
before rolling it out club-wide.

Celebrating Growth: Regularly celebrate the progress made by the coaching staff, whether
through small victories or major achievements. Recognize the effort put into continuous
improvement and the impact it has on the players.

This coaching manual is a living document, and it is expected to evolve as the club grows and
as new insights and innovations in coaching emerge. We appreciate your commitment to the

White Horse Rugby Academy and look forward to working together to provide an outstanding
rugby experience for all our players.



