LASSITER FOOTBALL

BOD Meeting Agenda & Minutes || June 3rd, 2024 || 6-7:30p || Lassiter Field House

Attendees:

Tefft, Thom, Sellers, Bruner, Morton x 2, Galloway, Mikesell, Verhoef, Young,

Samualson, Frere, Reyes,

MAY MEETING, AGENDA ||

e Football Team Updates (Coach Thom) 10 min

o

O

Most kids are cleared from the AD, about 20 left. Total 99

Website is up to date, need to synch to app. Coach will update the App by
Friday.

Player packs? Trying to get order in.

What do we need to do for Lutzie? (Volunteers, concessions) Do we want to do
full concessions? Would need more help in the morning. Coach will send time
slots. Can do pizza and hot dogs, (not cook). Biggest rush would be between
1:30-3.

Date for coupon cards yet? Plan for selling... give parents the choice to sell on
their own or join a coupon canvas campaign. Who wants to organize this? July
8th is the beginning. Chrissy will head up with team moms.

e Updates from Scott Sellers (Scott) 5 mi

o

Grounds improvements Lumber delivered. If the county isn’'t here by the
beginning of July, we will tackle the maintenance ourselves. Per SK, county isn’'t
able to do, he is working on securing a contractor to do the work.

Spirit wear shed? (Steph M & Liz?) - Still in progress.

New seats are still in the works, SK is having trouble contacting the company
doing the work, might have to go with the second choice option.

e Financials (Bryan) 5 min

@)

@)

o

Thoughts on a car wash depending on how Lift-a-thon goes? Nope.
Other fundraising ideas? Wait and see.
Will work on V-Check with Team Moms.

e Volunteer Coordinator (Carol) 5 min

o

Welcome Leslie Galloway! Who wants to train her on DIBS? CT and SM and
LG, will work together to get it set up. Bo knows how to do the IT side.
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e Trojan Fan Extras (Erica & Carol) 5 min

o Want to launch Tuesday with online spirit wear store Both launched on Thursday,
6/6.

e Spirit Wear (Rose) 15 min
o Online store can open this week. Preview HERE SM recommends Keeping you
in stitches over by Moxi,
o Approve bulk order for game day design and quantities - First order do T shirt,
tank tops and hats. Do re-order two weeks in and then we’ll reorder what sells
and add Sweatshirts.

e 2024 Registration updates (Carol) 5 min
o Missing ~30 kids. Ask Team moms to reach out? Need to do something about
volunteer deposits too. Zero collected from class of 25 and 26.

e 2024 Season Sponsorship (Liz) 5 min

o We're up to ~21K. Hoping SK will sign off on 3 year deal with Chloe’s auto
Chloes auto deal for $10K this year ($5 to us, $5 to school) for adding a sign to
the marquee was approved. First check received. David (owner) wanted this
money to be spent on a 5 man sled. We had budgeted for one, but were holding
off due to fundraising concerns. We are proceeding with the purchase now.

o We’'ll keep plugging along. Would love an extra set of hands if anyone is willing
to send emails, etc.

o Meeting with SK revealed he would prefer the businesses on the scoreboard
remain there for a few years, since it is going to be a lot of work to hang them.
We feel pretty confident that they will, with the exception of Sherwin Williams who
| asked and said it was ok to go on the fence as this will be their last year.

e Lift-a-thon (AN 5 min
o Collections will start this week, Coach is tracking Going well so far.
o Probably won’t have a real winner until July, since ‘28 hasn’t maxed yet.

e Golf Tournament (Scott and Carol) 20 min
o Breakeven achieved!!
o One week away. Who is coming as volunteers (not golfing)? SS will get there
early to set up signs. Bring Tent, Dummy, Bryan will sell mulligans before T off.
Winning team gets a free TH pass.
o We have a couple sponsors. We will make signs for them and also our high level
season sponsors to fill out some of the gaps. Can re-use for away games
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e Clean up day on the 27th after picture day.

e Set meeting dates for July 8th and 25th, 6:00

Adjourned - 7:27

For parent email:
Calendar updates



