
Webster Youth Hockey 
Girls 16U / 19U 

 

 

2018-19 Season Plan 

 
Overview and Philosophy 
The goal of our 16U & 19U girls’ teams will be to develop hockey skills, build upon their knowledge of the 
game, sportsmanship, good character and a lifelong desire to play the game of hockey. This will be done 
by fostering a learning environment, rewarding hard work, encouraging good sportsmanship and playing 
as a team.   

While winning plays an obvious part in sports – I do not believe in wins as an end goal. As indicated 
above, the overarching goal is to develop fundamentally sound hockey players and good citizens. 
Discipline, hard work, sense of team, high compete level and having common goals are the ingredients of 
winning. I will consider the season to be a success if the girls learn how to work together, believe in each 
other, and form an idea of what being a great teammate means. I hope the lessons they learn in our 
2018-2019 season will be experiences they can carry through life. 

All players will have the opportunity to play in all situations (penalty kill, power play, end of game, etc.) 
throughout the season. My expectation is that players provide their best effort at all times. 

Players will respect their teammates, coaches, officials, the facility we are in, their opponents, and fans. 
We will not tolerate arguing with officials, criticism of teammates, mocking of opponents or poor locker 
room behavior. Any abuse or disrespect will be dealt with sharply. I have the same expectation from the 
parents and I hold myself accountable to the team and expect the same from the assistant coaches as 
well as the players. 

There are many activities and priorities for 16U & 19U aged players and I know that no player will have a 
“perfect” attendance record; however, my expectation is that I will be notified ahead of time of any missed 
team event – practices, games, off ice, video review, etc. If a player will be late or can’t make any event, 
please communicate with me via text, e-mail or phone call. 

League and Division 
Our 16U & 19U teams will play against other all-girl teams. Depending on the girls selected we may field 
a tournament bound (TB) team. In the past, most of our competition has been in western and central New 
York. We will attempt to scrimmage teams from other areas.  

Practices & Games 
I believe that maintaining a 3:1 practice-to-game ratio is the best course for player development and will 
strive towards that given our ice allotment. We will have a mix of full ice and half-ice practices (with more 
half ice-touches). We anticipate playing about 15 league games and about 20 scrimmages and 3-4 
tournaments (for an additional 12-16 games).   

Tournaments 
Our intent for tournaments is to find quality competition. Depending upon team budget, I recommend 3-4 
tournaments spread throughout the season.  
 
Off Ice Sessions & Pre-season Plans 
The hockey season is long and can be grueling. I am not planning any extensive hockey camps or regular 
pre-season mandatory ice sessions. However, I would like to have the all the families get together 
(perhaps a cookout) prior to the season to get to know one another. Also, we may schedule some 
optional preseason on-ice practices.   

Budget, Finances & Fundraising  
All youth sports require some financial investment and costs to participate in hockey can be more than 
most. Beyond the financial investment you’ve already made in your player (in their equipment and 



registration) there will be additional costs to participate in tournaments, buy additional ice as well as 
miscellaneous team fees.  

A rough estimate of extra costs for 4 tournaments and extra practice ice would be about $350 per player. 
The individual family burden can be reduced by sponsorships and fundraising. Some fundraising ideas 
include car washes, bottle drives, BBQ dinners, pancake breakfasts, spaghetti dinners, Amerks game 
participation, etc. We will seek parents to lead fundraising activities.  

We would like to start the season with a positive cash balance. To accommodate, we would like to start a 
team fund at the beginning of the season - $200 per player.  

Community Service 
I strongly believe that the team should participate in a community service project. This will be a great 
team building exercise and can be lots of fun. The team will ultimately decide on project, but will need 
adult volunteers to help coordinate.  

Communication 
A key to any team’s success is strong communication. All scheduled events will be posted on our web 
page. My preferred way to communicate to the team (parents & players all at once) will be through email. 
However, parents can speak to me at the rink, via phone or text (585-694-7995), home phone (585-671-
1778) or email (jcoffed@harris.com). Please alert me to any absences with as much notice as possible.  

If a player has an issue, please have them talk with the coaches directly if possible. If it is not resolved, 
have the parent contact the coach.  

About Coach 

 Grew up playing in the Buffalo  

 USA Hockey level 4 coach (this will be my 11th year coaching)  

 Live in Webster and work at Harris Corp.  

 I have 3 kids that play 

 Home: 585-671-1778; Cell: 585-694-7995; email: Jcoffed@harris.com  
 
Parent roles and responsibilities 
As a parent, your main role is to be supportive of your player and get them to the rink. If you want to be 
more involved with the team, we would appreciate that too. Please let me know if you’d like to take on any 
of the following roles. The more help we have, the better we’ll be…  

 Assistant Coaches 

 Team Manager 

 Team Treasurer  

 Locker Room Moms 

 Fundraising Coordinator  

 Home Game Score Keeper  

 Home Game Time Keeper 
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