	[bookmark: _GoBack]GESA QUARTERLY BOARD MEETING MINUTES

	4.14.2015	6:30pm to 8:00pm
	Holiday Inn & Suites Hwy 138
Stockbridge GA

	Meeting called by
	Georgia Elite Sports Academy

	Type of meeting
	Quarterly Board Meeting

	Facilitator
	Tyron Williams, Chairman

	Note taker
	Bea Williams

	Timekeeper
	Tyron Williams

	Attendees
	Tyron Williams, Dr. Sharcola Vaughn, Dr. Lakani-Jones, Dr. Santrell Hart-Moreland, Tina Walcott, Neka Scott, Katara Daniels, Jerome Gadson and Bea Williams

	Call to Order Meeting/Review and Approval of minutes from last meeting

	5 minutes
	The Board

	Discussion
	Meeting called to order at 7:00pm.  Minutes reviewed and approved and seconded by Tina Walcott.

	Conclusions
	Minutes approved

	Action Items: None
	Person Responsible
	Deadline

	Diamonds & Pearls Inc. ( D & P Sisterhood)

	10 minutes
	Neka Scott 

	Discussion
	Provided overview, mission and purpose of Diamonds & Pearls organization.

	Partnership with GESA this year. Provided brochures and booklets for review. Ages 6 to 15 years old, meet 

	Twice a month. Questions and Answer session.

	Conclusions
	Increase membership with GESA

	Action Items: None
	Person Responsible
	Deadline

	Introduction of CFO/Treasury-How we are moving forward financially

	20 minutes
	Jerome Gadson

	Discussion
	Brief bio and accounting do’s and don’ts handout and discussion on how to maximize

	The health and well-being of GESA.  How to best track funds in and out of accounts and consolidation of funds to 1 physical account and ledgers within the account to track debits and credits from 1 main account.  Sample ledgers and balance sheets provided for review and discussion for future use for GESA. Sample overview of restructure of GESA Bank Accounts provided and discussed.  

	Conclusions
	None

	Action Items:  Consolidate from 5 accounts to 1 main account and open a savings account as a Reserve account and if needed in the future, a 3rd account for restricted funds (funds donated for a specific purpose)
	Person Responsible
	Deadline

	Summer Series of Events/ Reading Initiative/ Financial Literacy/ Health Fair

	25 minutes
	Tina Walcott/Tyron Williams/Dr. Vaughn

	Discussion
	· Summer Reading Series-Will partner with McDonough Library again this year 
· Financial Literacy- Will partner with Fidelity Bank again this year
· Health Fair-July 18th tentatively, time 12-3pm 

	Conclusions
	More info to come on dates for reading program and more marketing to Coaches and Parents; Financial Literacy informed parents on 529 programs for college education;  An incentive to get parents and something to keep kids occupied and parents.  Interactive games, vendors, tables, etc.

	Action Items: None
	Person Responsible
	Deadline

	Fundraising for 2015

	15 minutes
	Tyron Williams and Dr. Hart-Moreland

	Discussion
	· Proposal for GESA Family Conference in 2015- Go thru the tentative plan, budget, agenda, volunteers, etc. –Table until July Board Meeting.
· GESA Experience-Referral Book-Discuss in some detail and more information to come, part of registration for all parents and goal is to have all ads by June 1st, 2015 and start solicitation by now.  Need sample for demo pages and ad page samples. Prices need to be established and finalized.

	Conclusions
	Provide more details and ideas, need order request forms sent out and what GESA website looks like.  

	General Discussion

	5 minutes
	The Board

	Discussion
	*Look for additional board members, due to 2 resignations from Dr. Monica Smith and LaTonya Wiley. Miss Wiley has agreed to be a legal advisor to the board.
*Fundraiser ideas from Dr. Vaughn, Coke Products and Chick Fil A Night and give incentives for the most that visit and McDonald’s Booklets

	Action Items: None
	Person Responsible
	Deadline

	Q & A

	5 minutes
	The Board

	Discussion
	None

	Action Items: None 
	Person Responsible
	Deadline

	Close of Meeting

	1 minute
	Tyron Williams, Chairman

	Discussion
	Meeting adjourned at 9:25pm. Seconded by Dr. Hart-Moreland.  Next Meeting to be held Tuesday, July 14th, 2015 @ Holiday Inn & Suites Hwy 138 Stockbridge GA

	Action Items: None
	Person Responsible
	Deadline



