CAA Basketball Leadership Monthly Meeting
June 23, 2024 - 7:00pm

Review and Approve May Minutes
Approved.

Girls Basketball Update - Bart (5 mins)
Bart was unable to attend. Will get an update next month.

Boys Basketball Update - Corey (5 mins)

Summer clinics have started and going well. 206 kids of all levels in the gym this summer.
Storm summer basketball camp K-8 with HS staff is coming up in July.

Conducted a multi-sport camp (Basketball & Football) with Coach Nelson to encourage and
make kids aware that you can be a multi-sport athlete and don’t need to commit to one.

3rd Grade Travel Details (15 mins)

It was voted on in April for 3rd graders to complete the developmental season which runs
Oct-Dec. Then to introduce this age to the travel program, would field up to 2 travel teams
(due to gym space for practices) for girls and boys. The travel season will consist of ~4
tournaments in Jan/Feb. Tryouts will be conducted in Nov.

Need to get a communication out soon to inform families of this. Jason/Adam to draft, Casy
to include in the next update email.

CAA Hosted Tourney (10 mins)

Registration fee for combined girls/boys tourney.

e $500 for both girls & boys teams. This is same registration fee as the boys tournament
last year.

Include 3rd grade brackets?

e No as 3rd grade travel would not start until January and tournament is in December

It is recommended that we cap the boys’ divisions at 8 teams in order to ensure we can have

an 8 team bracket which requires 12 games. This keeps the boys brackets manageable with

the scheduling and the space constraints. We may need to request that associations like

Edina and Minnetonka only send one boys team per division if we are only accepting 8

teams.

e This will be at the discretion of the tournament director.

Ready to post to MYAS?

e Has already been posted to MYAS.



¢ Initial Results - End of the Year Survey (15 mins)
e Share out of initial results & determine actions to take

e Received 105 responses which is inline with previous year.

e Next year potentially look at streamlining the questions, possibly offer entry into a raffle
for those that complete, get survey out in March just as season ends.

e Jeff to share feedback with each program’s director (Eric, Bill, Adam, Jason) for them to
review and determine actions to take.

e Jeff to pull a few positive comments, Casy to post on the site after confirming can use.

e Open Board Positions (10 mins)
e Open positions include
e Treasurer
e Erik to assume in his president role as the overall association tracks financials at the
higher level. Erik would not have access to funds. Will share invoices with the
overall association to cut out a middle person.
e Boys Player & Coach Development Director
e Members to think of potential good candidates.
¢  Who will take on the open positions responsibilities until we find replacements?
e Noted above.

¢ Key Dates (5 mins)
e Each Program Director to confirm dates, Casy to post on site.
e MEA Wolves/Lynx Clinic: Oct 18th at Chan HS.
e She Got Game Clinic. Girls — Sept 7th at Chan HS.
e Community night at Wolves game would be great if sit together as a group vs random best
available seat. Erik to connect with Wolves on the tickets options for this year.
e Wolves games dates for Community, Travel, Developmental TBD.

e Registrations - Each Program Director (5 mins)
e Each program Director to begin prepping registrations
e Forms are ready to go, need to review registration costs, registration goes live Aug 1st.

e 2024-2025 Girls/Boys Travel Schedule Update - Adam/Jason (10 mins)
e Registrations for both girls and boys tourneys are in progress. Tournament schedules are
expected to be complete in July.
e Discussed different options for overnight tournaments per feedback this past year.
e Proposal of Boys overnight tournament location. Seconded. Passed.
e Erik to discuss Girls overnight tournament location with Adam.

e Uniforms - All (5 mins)
e Travel Uniforms: Proposal to move from BSN to Game 1. Seconded. Passed.

e Community & Developmental: Erik to connect with Bill Kemble on inventory.

e Upcoming Comms - All (5 mins)



e Would be great to begin communications on where money is donated. The association
provides scholarships to seniors, donates equipment to the hs programs and so on. Let’s
share this information with the community.

e Upcoming Comms: 3 on 3 early bird pricing to end, 3 on 3 final call, registration coming
soon, registration is open, any more!
e Streaming - Sorphie - All (5 mins)

e  Will look into other platform options over the upcoming months.

Adjourned 9:04pm



