PRAHA Board Meeting Minutes
Date: 2/9/18
Call to order: 	By Norita at 6:04 p.m.
Approve minutes:  Brent/Nancy/Passed
Approve agenda:  Brent/Nancy/Passed
Board members present: Nancy, Laura, Norita, Amber, Brent, Greg (late)
Directors’ Reports:
· Executive
· By-laws
· By-law changes will be approved at the next board meeting. Membership was notified at our last meeting. 
· Insurance
· Dick Bradow is in the process of getting insurance quotes for us, as our current carrier will not be continuing after March. He met with Ed to get rink information. Once he has the quotes he will let us know so we can decide which policy we would like to go with. 
· Norita gave an update on the 2014 slip and fall. 
· Board position
· Because Shaun has missed a number of consecutive meetings, he was asked to step down from his position, which he did. 
· Motion to approve: Brent/Nancy/Passed
· Registration
· Motion to approve that first year 6U players are exempt from fundraising, but are still encouraged to participate. 
· Brent/Amber/Passed
· Early bird registration will open April 1, 2018. Early bird registration $100 discount if registered by September 1, 2018. 
· Spaghetti dinner ticket fundraiser will be available to be paid on-line with registration. 
· Volunteer options will be available to check with on-line registration again. 
· Buy-out option is no longer an option. 
· Treasurer
· Treasurer’s report/bank statement
· Motion to approve: Brent/Laura/Passed
· Facilities Management
· The AED battery that we replaced in November is dead. Brent sent an email to the company that we got the battery from and their response was that it sounds like a machine problem. Doesn’t sound like they are going to replace the battery. Angel did bring the one over from the high school that we can use until we get a replacement. 
· The Wadena AD has agreed to pay $250 towards the repairs of the locker room doors. 
· Staffing
· Motion to approve Matt as rink staff: Nancy/Brent/Passed
· Motion to give Greg a raise: Brent/Greg/Passed
· Administrative
· Norita will review the volunteer hour book. 
· Capital
· Raffle update – Raffle tickets have been getting handed in. Amber still has some tickets to collect. 
· Itasca Mantrap Operation Round-Up is coming due. We need to decide what we want to focus on for this grant. 
· Hockey Development
· From District 15 meeting:
· Squirt level – It was decided at the district meeting that it will be enforced the squirts can only play 30 games before districts. This will be in the MN Hockey handbook next season, and if they go over this number there will be consequences. 
· Equal ice time will be addressed in the handbook. 
· Coaches are not allowed to chew tobacco on the bench, and there will be a consequence for this. 
· For coaches, get screenings done early in case there is a hold-up. 
· Cindy Young, tournament director, said that in the last week or two she received numerous emails from members and managers about information that was readily available on the website. She reiterated that the chain of command should be followed for any concerns. 
· Derek did a presentation encouraging associations to send people to the leadership conference each year. 
· Coaches that do not have kids in the program: 
· We do typically give them $200 for their time. 
· This year we do have two coaches that have kids in the association at younger levels than they are coaching at. They will be paid, as other coaches without kids in the program. 
· We will raise this to $250 this year. 
· Motion to approve: Brent/Nancy/Passed
· Greg needs to know ice out date. 
· The rink will close on March 11, 2018. Rink clean-up will be March 17, 2018 starting at 9:00 a.m. 
· There will be skills clinics. The players will start moving up to the team they will play on next year after their teams are finished with their games for this season. 
· HP Program for 14-15 year olds in Wadena for B players. Try-outs will happen on the 18th and 25th of March. There is a fee for this. The information for this is on the MN Hockey website. 
· HDC meeting to be scheduled: They would like to propose paying the coaches without kids more money next year. The proposition is $750 for head coaches and $250 for assistant coaches. 
· Hockey Outreach
· Gaming	
· Kelly couldn’t make it to the meeting. Brent met with her. One of the winners from the last raffle was questioning whether or not we are supposed to be sending out a W2-C for items won with a prize amount over $600. We are supposed to be sending these out. This has never been done in the past. Moving forward this will be done. 
· Motion to approve moving the second box audit payment from $200 to $300: Brent/Greg/Passed
· Motion to approve gaming report: Nancy/Brent/Passed
Other:
Next meeting date:  2/26/18 at 6:00 p.m. 	 
[bookmark: _GoBack]Adjournment: 	 Brent/Nancy/Passed at 7:53 p.m.


