[bookmark: _GoBack]APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
February 21, 2018
7:00 p.m.

Attendees: Debbie Herbrich, Barb Zarneke, Clint Griffith, Amanda Werfal
Absent: Darren Prusinski, Joe Russom, Brad Klitzke

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:03 PM.
2. Barb made a motion to approve January meeting minutes.  Clint seconded.  All approved.
3. Need to remind club members of the use of HuTerra to help with cost.  Our year goes July to June so will want to close out family accounts in June for the current year and then start fresh in July.  Amanda will be on point for helping post information on the club Facebook page.  Barb and Amanda will meet to review login information and what access people have to post.  This will also include recruiting efforts.
4. Amanda will be the Communications Director.  Clint will help as well.  This will involve handling the Facebook page, emailing parents, and managing the club email account.
5. Tournament Recap.  Barb still working with boosters to confirm how much we owe.  There was an issue with a 6th grade game where a final shot didn’t get logged in the scorebook.  This impacted the tie breaker for the score and for who would go to the championship game.  Clint recommended having the coaches sign off on the score sheet at the end of the game immediately following the game.  That way if there are any discrepancies they are dealt with immediately.  The tournament director picks up the score sheets from the table to confirm the coaches have signed off.  This should be added to the tournament rules.
6. One role we need filled is someone to coordinate volunteers and fundraising for the club.  This could be a parent.  It doesn’t have to be a board member.
7. Ann Seubert will coordinate gym time for practices next year again.  Next year we will be more proactive to get gym times reserved sooner rather than waiting for AnnMarie to tell us when the gym is available.  Will also look into Clint having access to North to be able to open the gym for practice.  Amanda will reach out to AnnMarie for gym time and Joe for who to work with to get building access.
8. Amanda and Clint will coordinate open gyms for the summer.
9. Barb to follow up with Lucas on expectations.
a) Monthly meetings with coaches during season
b) Attending practices for every grade
c) Coach evaluations
10. Barb to add to March agenda discussion of Director of Coaching position.  Need to have all board members present.  Will also determine the approach for end of season meetings with coaches.
11. Barb will reach out to Kent regarding the end of season survey so it can be sent to parents.
12. Barb to follow up with Jeff Noordgard for 5th grade girls who didn’t receive jerseys or warm up shirts.  Need to refund the families the cost.
13. Fundraising effort needed for garden banners and socks.
14. Barb made a motion to adjourn the meeting at 8:41. Amanda seconded.  All approved.

	Upcoming Meetings


1. Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. 
2. Dates: third Wednesday of each month 
	Open Business for Upcoming Meetings 


1. 
