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PRESENT
Kristin Buskager

 Alan Wedel

Brenda Johll

Tom Ayers



Randy Karls

Jim Killerlain
ABSENT

Mike Carignan

 Todd Jordan

Bob Feiler

Jeff Roher


Dan Hefty

Sue Richards

Rick Fleming



Minutes of Meeting - called to order @ 7:10
1. Meeting with Oregon Youth Hockey

a. Youth Board in attendance – Angie Damon, Katrina Wedel, Amy Cameron, Trisha Faircloth, Bob McFarlane
b. Discussion of merger of boards

i. General membership in March or April and we need be ready

ii. Member for the new board

1. Which members of current boards would like to continue on the new Board

a. Kristin will reach out to standing OHI meeting. 

b. We will only elect new members for vacant positions.

2. Terms?

a. Set terms to stagger who is up in upcoming elections (1yr, 2yr, 3yr)

3. Board layout is not set in stone, we need to finalize that structure.

a. May need to get membership approval to change structure

b. Once new board is assembled, they will determine who takes what role.
4. Both boards will discuss on own to determine who will return to determine how many vacant positions will be up for fulfillment at membership meeting.

5. Board appointed Positions:

a. ALDs – Cross Ice/U8, Squirt, Peewee, Bantam, LTP
b.  High School Director
c. Concessions

d. Ice Schedule
e. ACE coordinator – head of coaches committee

iii. Finances

1. Push everything to the middle, sub-accounting from there to keep track of HS vs Youth expenses

2. Make sure that joint expenses in the past (website, etc) are counted as joint expenses when figuring balances forward.

3. What do we NEED going forward?
a. Needs must be placed into the budget so that we can plan for the future to avoid expenses overwhelming all at once

4. Spring fundraiser? – bad idea with a new board. Maybe a fall fundraiser would be better

a. Be very transparent in fundraising goals – set goals for each level to achieve. PROMOTE GOALS

i. Youth needs money for…

ii. HS needs money for…

iii. Rink needs money for…

iv. Community Outreach will be a important going forward
1. Reach out to other area orgs to come to our fundraisers, advertise with them, too.

v. Meet as joint board on Sunday March 16th, 7pm at Mulligans

vi. Set date for Spring General Membership meeting:  Monday April 7th, 7pm at rink

2. OHI Meeting

a. Budgeting will be more important going forward, especially for HS with joint board.
b. HS fees

i. HS families are requesting that we cover travel (hotel, bus) expenses
1. Use program ad sale profits to offset hotel and coach bus expenses?

a. since this was set up as a dues reduction opportunity, can we do this? Does this set a precedent for future years?
c. We need to protect the bottom line, the money is drying up and we need to replenish the well before sucking it dry. Fundraising needs to be the focus of the new board.

d. Bob Vanko memorial at rink

i. On hold pending contact with the family

3. Next meeting
a. When:  February…pending Rick’s availability
b. Topics
i.  HS fees/budget, with Rick Fleming
4. Adjourned @ 8:47pm
