January Board Meeting Minutes

Board Present: Lacey, Amanda, Brandy, Heather, Jenny and Gerry
Next meeting: March

Treasurer (Lacey)
e Budget/bank account

Commissioner (Gerry)
e Winter Training — 35 registered kids
e ARAA Gala — 10 tickets available; Gerry, Jenny, Brandy, Matt, Terry, Lisa — offer
to coaches (basket — Nick)
e Try Lacrosse for Free — Friday — three HS, Gerry, Chad, Nick, Amanda, Jenny
and Heather
Adrenaline — (9 weeks) January 10 — March 7 Saturdays 8 -10 a.m.
Rink — (5 weeks) March 17 — April 23; no 3/30 or 4/2; Tues/Thurs 5:30-8:30 p.m. —
Gerry and Brandy to determine schedule

Action Items
Try lacrosse for free
e Jenny email rink attendees, email current players, email whole association,
reminders on Facebook
e Gerry equipment for that evening
e Gerry boys high school players (girls are secured)

Registration

Jenny/Amanda final edit

Jenny to register through GNLL

Jenny sends email to current players, add to Facebook, add to website
Gerry put out registration banners

Fields/Equipment
e Need new board member (Gerry to reach out)

Seasons
e Gerry and Brandy to determine coaches, equipment needs, practice schedules
e Heather order additional uniforms, tiny typhoon shirts

Carryover items
e Suggestion of high school coaches’ training/skills night(s) during spring
e Suggestion of a summer tournament for girls at Anoka
e Suggestion to assign Tiny Typhoons to someone each week and create a
practice plan for each session.



