Rogers QB Club

June 2024 Meeting

Facilitator Crissy Uttech
Date & Time 6/10/24 at 7 PM
Location Rogers Royals Stadium

Present: Crissy Uttech (President), Brian Willegalle (VP), Tyanne Ryan
(Treasurer), Jeff Ridlehoover (Secretary), Martina Willegalle (Fundraising),
Sarah Morgando (Concessions), Ryon Morgando, Greg Josewski, Aaron
Jones, Tracy Anderson

Attendees

Agenda Items/Topics

1. Previous Minutes and Current Agenda Review/Approval (Crissy)
e Motion to approve: Greg
e Seconded to approve: Aaron

2. Treasurer's Report (Tyanne via Crissy)
e Balances

Checking: $49,759.97

Savings: $15,658.34

QB Club Dues are starting to come in (2). More anticipated soon.

Budget discussion included concession income as we anticipate losing a game

or two due to construction. Tyanne created a “doomsday” budget, but even with

that we only anticipate a $2K drop in revenue.

o To respond to the drop in revenue, we will attempt to raise fundraising/donation
revenue by $2K or cut expenditures in other areas, or some combination of
both.

o Revised budget approval - Motion by Jeff, second by Brian. Discussion points

mentioned above. Approved unanimously.

o O O O



3. Secretary Report (Jeff)
® None

4. Concessions Report (Sarah)

e Plans are to to move forward with our own supply or product and refrigerator. Previously
we split a lot with boys and girls soccer.

5. Fundraising Report (Martina)

e Nothing to date, but plans are to start soliciting soon.
e Discussion on banners. This was well received by those in attendance.

6. VP Report (Brian)
e Brian shared some social media/PR work from a videographer. Media Day potential.
7. Presidents Report (Crissy)

e Many volunteers still needed to fill roles
o Most urgent is Rockin Rogers
o Crissy to connect with grade level coordinators to get volunteers

7. Coaches Report (Marc)

e Coach Franz was coaching 7:7 at this time.
e Current Planned Dates:

Youth night - Irondale on the 9/13 (May be moved to another date)
Homecoming - Monticello 9/27

Tackle Cancer - Park Center 10/11

Senior Night - Park Center 10/11

Parents Night - Mankato West - 10/16

o O O O O

8. Motion to Adjourn: Aaron, Seconded by: Tracy.
Meeting adjourned

Next Meeting: July 8, 2024 @ 7 PM - RHS Stadium during 7:7
Respectfully Submitted by: Jeff Ridlehoover - Rogers QB Club Secretary






