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Osseo Maple Grove Hockey Association
Meeting Agenda – May 15, 2022
8:00pm – Zoom Meeting

Meeting Called to Order 

Consent Business
· Treasurer’s Report – submitted by Chuck Sawicky
· Tournament sign up well underway - no issues
· Budget process starting - will be approved at next meeting and do not expect any significant changes to fees at this time
· Financial Update


· Charitable Gaming Report by Cathy Cheatham

Approval of May, 2022 Actual Expenses:

	Rent
    Duffy’s Bar Rent
	 
875.00

	    Malone’s Rent
	6734.36

	    Maple Tavern
	8186.84

	    Max’s on Main
	2763.96

	Games
     Pull Tabs Plus
	
6843.97

	     Three Diamonds
	10,633.64

	     Triple Crown
	2952.53

	     Pilot Games
	28,360.02

	
	

	Payroll/Employer Taxes
	34,634.45

	MN Revenue combined tax
	103,281.00

	
	

	City of MG Tax (Malone’s)
	 4613.00

	City of MG Tax (Maple Tavern)
	 1944.00

	City of MG Tax (Max’s)
	 569.00

	Office Depot
	75.05

	Osseo Meats
	1000.00

	CG Made Easy
	596.50

	File Depot
	1096.56


						
	Donations Made:  	100,000	OMGHA
				

	Approval of June, 2022 Expenses not to exceed

	
	Rent
    Duffy’s Bar Rent
	 
875.00

	    Malone’s Rent
	5100.00

	    Maple Tavern
	9000.00

	    Max’s on Main
	2500.00

	    Rock Elm
	  200.00

	
Games     
	
60,000.00

	Payroll/Employer Taxes
	32,000.00

	Taxes- MN Rev and City MG
	90,000.00

	
	

	Supplies
	1500.00

	Merch Prizes
	2000.00

	CG Made Easy
	650.00

	File Depot
	900.00
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· Approval of May, 2022 Meeting Minutes

· President’s Report- report by Colin Steen
· Community Center Committee
· Currently evaluating changes to the plan is Lifetime were to stay in the current location - cost would reduce to ~$95m
· Plan is for third sheet, four new locker rooms, improvements to locker rooms on the existing sheets of ice and addition of 3000 sq ft workout area for the arenas
· Will be volunteering at Maple Grove Days to help spread the word
· National Tournament Committee
· Thank you to all of the volunteers so far; good progress being made on all fronts 
· D3 Presidents Meeting
· Met with the D3 Executive and other association presidents recently; D3 is planning on focusing on improving coach and parent behavior in coming season
· District 3 Updates- report by Steve Fischer, see notes from D3 meeting

· Secretary Updates- report by Nicole Kustermann
· OMGHA Website Calendar
· Summer board Meetings:  M, July 18, M, Aug 15
· Blood Drive, June 21- 12:00-6:00 pm
· THFF, July 28, August 8, 21, 30
· What else can I add or promote?
· Meeting with Volunteer Coordinators on Wed to discuss Volunteer hour budget
· Met with Manager of Managers to discuss role and improvements
· Looking to create Game Sheet user videos and to appoint OMGHA Game Sheet Expert / Admin
· Looking to alleviate manager paperwork collection – move to online data capturing
· Board Roster must be submitted to D3 by Sept 1.   If your name is on the OMGHA Board page, you need to register with USA hockey, do safesport and a background check by then.

· Culture and Inclusion- update by Nicole Hurt 


Hockey Updates
· Boys Traveling – report submitted by Jason Rogowski
· Tournament registration almost fully completed for boys, searching for a couple more
· Boys Traveling Committee met in early June to go through detailed tryout plans:
· Drafts of tryout schedules for all levels are complete
· Working to finalize some details with non-parent paid coaches and District 3
· Goal to finalize by early July, post details on the website after
· Once complete we will book ice and build structure in Team Genius

· Girls Traveling – report by Chad Wieneke
· Tournament registration is complete at all girls traveling levels
· Hotel blocks have been reserved or are in process for all out of town tournaments
· The next Girls Traveling Committee Meeting on June 27th will focus on tryout planning for the upcoming season


· House

· Skills and Development 

· Tournaments 

OMGHA Partner Updates
· High School Coaches
· Arena Managers 
· Marketing / Sponsorships

Administrative Updates
· Volunteer Coordinators
· Registrars 
· Equipment
· Grievances 

Old Business

New Business

· Appointment of Mite Director – Dustin Fulton

Meeting Adjourned 
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