CGAA Main Board
Meeting Minutes
Sunday, December 8, 2019 Start Time: 7:30 PM
Junction 70 
Action items are listed in red beneath each division/person


Attendance: 
Dan Harrison - President, Main Board 
Justin Langbehn - Vice President, Main, and Treasurer, Football (Billie)
Chris Gargaro -President, Basketball (Angie)
Rick Schreier – President, Soccer (Stephanie)
Shawn Grams - President, Lacrosse (Mike)
Lisa Waterman – Gambling Manager, Main Board (Shane)
Michelle Harrison –Secretary 
Tim Kaplan – President, Baseball 
Amanda Albert – President, Softball
Kim DeVann - Treasurer, Main Board
Tina Clark – Bookkeeper 
Dan Smoot - President, Football (Rachel)
Steve Frosch – President, Hockey (Ashley)
Mari Dingle – Assistant bookeeper
JoAnne Marshall (David) – site manager
Diane Janski – Business Manager (Tony)
Phil Kuemmel

Not represented: Jackie Turvold - Volleyball
Significant others in attendance in parentheses.

Dan Harrison opened the main board meeting at 7:02 and did introductions

Phil Kuemmel: 1) Jason Arnebeck resigned soccer position after the season, it is posted until January and interviews will take place in January. CGU will have someone on the interview committee.
2) Long range planning committee will be coming district wide, facilities for HS within the district will be looking at turf practice fields. PHS needs Press box work.


MSP: Approve November’s minutes: Kaplan/Gargaro Motion passes

Main board meeting suspended temporarily for gambling meeting.




Gambling meeting opened at 7:49 
Lisa Waterman
Monthly: Purse bingo ideas – Basketball did very well last time, idea was brought up to make it a “cause” raising money for the division. Softball is next. Hockey Calendar Raffle Drawing @ Junction 70 1/4/19, Softball raffle @ Carbone’s 1/20/20, Park Cheerleading 2 50/50 raffle @ Carbone’s 1/25/20, Muddy Cow Ugly Sweater Bingo 12/21/19 w$2000 coverall, Carbone’s had 4th citation for selling alcohol to minors.

Gambling motions: 
	Motion to pay:
	Estimated Expenses
	88,750.00   Waterman/Frosch Passes

	

Motion to pay:
	State of MN
	 51,038.00 Waterman/Smoot Passes

	Motion to pay:
	Youth Services Bureau 
	1,440.62 Waterman/Kaplan Passes

	Motion to pay:
	Comcast not to exceed
	  200.00 Waterman/Gargaro Passes

	Motion to pay:
	CGAA Main Board not to exceed 
	  1,700.00 Waterman/Grams Passes

	

Motion to pay:
	City of Newport 
	 512.30 Waterman/Langbehn Passes

	
	
	

	
	
	

	Motion to pay:
	Park Basketball Boosters 50/50 raffle
	 
 95.16 Waterman/Gargaro Passes

	Motion to pay:
	CGAA Basketball Purse Bingo
	
	 

3282.47 Waterman/Gargaro Passes



Gambling Meeting closed 8:04
Main Board meeting reopened 8:04

Treasurer’s Report: Kim DeVaan 
Operating Budget: $944,917.27 
P&L Main Board – attached
MSP: Operating costs not to exceed $2500 Frosch/Albert carries

Need budgets from Basketball, Baseball, Hockey, Lacrosse, Soccer and treasurers should give Kim the spreadsheet for how you’re spending the $12,500.

Tina: 
 Auditor is coming the week of 16th -20th. Consultant is coming to help look at processes and make suggestions. Possible he will contact a division or two.
Each division should make sure minutes are up to date.

Division Reports:
Basketball: season underway, all playing

Baseball: off season

Volleyball: not present

Softball: purse bingo coming up in January
Football: off season

Lacrosse: off season, lots of work being done

Soccer: winter workouts underway

Hockey: season underway, no report

Dan Harrison/President items: 1) YSB lease 2) Nike possibilities 3) Jesse Thank you to all for hard work this year, thank you for coming tonight. 

Justin Langbehn VP items – nothing to reporrt

MSP: Motion to close meeting Kaplan/Smoot Meeting closed 8:20

 Next meeting January 12th. 


























CGAA Main Board
Meeting Minutes
Sunday, January 12, 2020 Start Time: 7:00 PM
Action items are listed in red beneath each division/person


Attendance: 
Dan Harrison - President, Main Board 
Justin Langbehn - Vice President, Main, and Treasurer, Football
Chris Gargaro -President, Basketball 
Rick Schreier – President, Soccer 
Shawn Grams - President, Lacrosse 
Diane Janski
Michelle Harrison –Secretary 
Jackie Turvold - Volleyball 
Tim Kaplan – President, Baseball 
Amanda Albert – President, Softball
Kim DeVann - Treasurer, Main Board
Tina Clark – Bookkeeper 
Dan Smoot - President, Football
Steve Frosch – President, Hockey 

Absent:
Lisa Waterman – Gambling Manager

Meeting called to order at 7:04
MSP December Minutes Smoot/Langbehn

Gambling meeting opened at 7:06 Diane Janski

	Motion to pay:
	Estimated Expenses
	150,150.00   Janski/Smoot/Frosh Passes

	

Motion to pay:
	State of MN
	 54,893.00 Kaplan/Gargaro Passes

	Motion to pay:
	Youth Services Bureau 
	

1,440.62 Grams/Turvold (discussion, still negotiating) Passes

	Motion to pay:
	Comcast not to exceed
	  100.00 Janski/Smoot Passes

	Motion to pay:
	CGAA Main Board not to exceed 
	  1,900.00 Gargaro Passes

	

Motion to pay:
	City of Newport 
	 
303.72 Janski/Kaplan Passes


	
	
	

	
	
	

	


Motion to pay:
	

Park Basketball Boosters (raffles)
	 
 
179.34 Janksi/Gargaro Passes

	Motion to pay:
	CGAA Basketball Purse Bingo
	
	 

2450.96 Janski/Albert Passes


Motion to Pay: Squirt A/PeeWee A Hockey(raffles)	    1464.00 Janski/Frosh
Motion to Pay: CGAA Basketball Purse Bingo (overage)	     91.50 Janski/Gargaro


MSP: approve Waterman/Langbehn 
Total September profit $29,072.32.

Hockey Calendar Raffle was ¼, Muddy Cow $2000 Bingo 1/18 @18, Softball Raffle @ Carbones 1/20 @ 7 pm, Park Basketball Boosters Meat Raffle and 50-50 Raffle 1/23 and 1/30 durin gbingo @ 6:30 Park Cheerleading 50-50 Raffles 1/25 Carbones YETI Bingo hosted by Hockey at Muddy Cow 1/25 # 3 Pre-sales 1/15 and 1/25 5:30-7:30.

Meeting suspended 7:22 Langbehn/Frosh

Called main board meeting to order 7:23
Opened main board meeting


Tina Clark - bookkeeper: Security issues with the bank, can we get authorized users? Old National Bank has security, Kim and Dan will talk after the meeting about it. Tina needs to order checks, get them through Old National Bank. Brian is auditing us this year. Divisions cannot make donations through the division if there is a medical need, etc. IRS is looking into that. Tina needs a receipt with the last four digits of credit card, copy of both sides of cashed check or copy of your statement. 1099 time of year – Tina needs to know who got discounts, etc. (with SSNs), so that they can get 1099s out on time. 

Each division should make sure minutes are up to date. Open items: volleyball, football and soccer have a few, please get them taken care of. 

Treasurer’s Report: Kim DeVaan 
Treasurer’s meeting tonight: two divisions volleyball and hockey, went through budget and where we are at, baseball is unfavorable due to uniforms, basketball needs a budget – they are off, Kim will meet with Gargaro, football is off due to timing of October payments, hockey needs to turn in budget, hockey is having a difficult time finding a new treasurer, what are some options?, 
There was a conversation about possibly hiring a treasurer for all associations, Dan, Kim and Justin will talk about it this week. 
Operating Budget: $974,713.23 
P&L Main Board – see attached favorable in net income
MSP: Operating costs not to exceed $2500 DeVann/Smoot carries






Division Reports:
Basketball: girls tourney was this weekend, one day tournament, less teams due to spring breaks and moving other tournaments, boys tournament is full, with waiting list (76 teams), need to work to expand the gym space for the boys tournament

Baseball: nothing to report, Dan mentioned the St. Olaf meeting, Tim said it is listed on their site

Volleyball: all is good, had a tournament and opened it up for 6 more teams

Softball: 20/20 conference coming up in February, CGAA coaches website is up, traveling director is stepping down, interim director has been placed, recruiting a new one for next time, two open registrations are up right now, talking with city about fields, Pinehill gets a new parking lot this year, GCES and CGMS are also getting new parking lots.

Football: off season (budget money went to goal posts, 100 yard fields and bleachers)

Lacrosse: Field issues, lacrosse was told that Oltman was ok, so they permitted it and now it was put on hold. They are short two large fields for older players.

Soccer: Rick’s first board meeting tomorrow

Hockey: nothing to report

Justin Langbehn – tryout processes need to be sent to Justin. He is also working on the election process document.

Dan Harrison/President items: 1) got a letter about Mitchell Taylor from Goodhue County. Dan will call them about the reference 2) banking – first CD should be back, should roll in 1-2-2020, need to decide on the other $250,000 3) Kim will talk about the shadow you cast. She has an article to share. ** next time Kim will add a section of the 12500 budget items that have been purchased** 4) Nike – Amanda asked if anything was coming of it – Dan will get more information and get it out to you. 5) Jesse Meehan should be reaching out with a few of you. If he does, please communicate with him.

MSP: Motion to close meeting Gargaro/Turvold Meeting closed 8:42

[bookmark: _GoBack]Next meeting February 9th. 



