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BOARD OF DIRECTORS MEETING MINUTES
July 9th, 2023, 6:30 P.M.
Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order at 6:30 p.m.
2.)     Roll Call
a. Voting Members Present: Melissa Thiry, Hannah Woller, Pam Rasmussen, Jaime Harris, TJ Duffy, Kathryn VonArb, Podge Turnbull, Shane Marino and Jerry Thomas
b. [bookmark: _Hlk90377524]Voting Members Absent: Tatum Treland-Schlapper and Travis Froemel 
c. Staff/Guests: Carrie Romsos
3.)     Motion to Approve the Agenda: Melissa made motion to approve, Shane 2nd. Motion passed.
4.)     Secretary’s Report:
a. Approval of June meeting minutes on hold. 
5.)     Treasurer’s Report: 
a. Financial Report and approval of report: Jaime made motion to approve, Jerry 2nd. Motion passed.  
i. Concessions, fundraisers, registrations, arena advertising, flea market are up for month of Nov./Tourney income, donations, down from previous year
ii. Motion made by Thomas, Stone 2nd, to give authority to Executive Board to make decision to finalize refinancing approval. Motion passed. 
6.) Executive Director Report:
a. Solar – We did not receive the Solar for Good Grant – Discussed w/Dave from NES and Spoke with Solar for Good – both recommended sending in the grant application again in September. They lean towards first to submit for approval. 
b. Continuing to work on other grants available.
c. Summer Ice
i. Survey was sent to members 
ii. Breakdown of summer ice profits and expenses shared with board
iii. Kyle from Rink Tec – floor can hold ice all year, however, exhaust system would be needed to do so – estimated at $30,000 – Ice will otherwise need to be out for each year 2-3 months in between. TJ will call Kyle regarding cost and availability come spring for installation info – board will continue to work towards goal of south rink summer ice. Melissa made motion to approve, Jerry 2nd. Motion passed.
iv. Flea Market vendors will be notified as soon as confirmed for plan for summer ice in south rink only.
v. Sponsors
1. Sponsor list made for all in rink 
2. Some sponsors would like new boards\
vi. HS Agreement
1. Negotiated: 
a. 23-24 $42,500
b. 24-25 $43,350
c. 25-26 $44,200
vii. HSC cell phone now able to process cc through square/clover  
7.)    Committee Reports:
a. Building & Grounds Reports
i. Facilities Committee – Shane Marino & Travis Froemel 
1. Hired Nick Sutton & Pat Sheehan for maintenance position
2. Jason Price will continue as is for additional maintenance
3. Request for $2,000 for HSC upgraded tools needed for upcoming projects. Podge made motion to approve, Melissa 2nd. Motion passed.
4. Need to schedule fall workday (s). 
5. Thank you to Kevin Rasmussen for helping with toilet situation recently!
6. New refrigerator was purchased and installed in concessions. 
b. Fundraising:
i. Fall Banquet – Saturday, October 14th – Lead: Hannah 
1. Board members received tickets/posters
2. Sponsors list given out to board members to reach out for support. 
3. Tickets - Payments can now be made through venmo & paypal.
ii. Cranberry Fest – Saturday, October 7th – Jaime will work with Carrie & Sharon to organize this season. 
8.) Hockey Development Report:
a. ATV raffle is going strong! Tickets will be sold until September 3rd - $100 ticket
b. Upcoming Annual WAHA conference – Pat Sheehan & Carrie Romsos will be attending
c. Fall Prime Camp is back! Scheduled for September 18th to October 12th. 
9.) Little League Report:
a. End of July is the LL travel tournament 16 teams coming for Majors/Minors!
b. LL concessions have been running successfully this season. 
10.) Ongoing Business:
a. Olympia Wrapping – Woodland Signs is working on creating our new Olympia sponsors to be ready for the new season. 
11.) New Business:
a. Apparel – Jaime requested $500 approval to order some apparel items such as hats, beanies, etc. for concessions to be sold this upcoming season. Melissa made motion to approve, Hannah 2nd. Motion passed. 
12.) Adjournment: Motion made by Jerry to adjourn, second by Jaime. Motion passed.  



Closed Session
Next Meeting: August 7th, 6:00pm
Adjournment
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