


WHA Board Meeting
Minutes
Date: Sunday, May 23rd   
Time: 11:00am
Location: Seven Acre Farm
In Attendance
	Carrie Olson, Matt Morton, Al Setrum, Cliff Nystrom, Mary LaRue, Melissa Sorenson, Travis Michelson.
Approval of Minutes
	Motion to approve prior meetings’ minutes. Motion passed unanimously.
Election of Executive Board
·  President – Al Setrum
· Vice-President – John Christianson
· Secretary – Travis Michelson
· Treasurer(s) – Ashley Thole & Mary LaRue
Cliff made a motion to approve the current positions for the upcoming season. Matt second. Motion passed.
Treasurer’s Report
· The Profit and Loss statement was provided at the last May meeting.
Off-Ice
· Jerseys – we will leave this up to the jersey committee to decide on which type of jersey to purchase. For 2021-2022, we could get by only buying new away jerseys as we will plan to wear our 50th anniversary jerseys at home next year. Jerseys will be voted on at our June 14th meeting.
· Clothing Order – Rambow will handle the warm-up order and Hansen will handle the regular clothing order.

Fundraising
· Green Sales – sales period will be September 26th through October 22nd. 
· Pull Tabs – Foxhole Brewhouse has agreed to work with us! Travis will continue working through the steps to become the WHA pull tab manager. We are hopeful to have pull tabs in place by the time the hockey season starts.
Tournaments
· Let’s Play Hockey will start advertising our tournaments whenever we give the okay. 
Hockey Operations
· Travis Anderson will be head coach of A squirts; Nick Hinz will be head coach of A peewees; Mike Bowman will be head coach of A bantam.
· Team size projections:
· Bantam-13; PeeWee-31; 12U-13; Squirt-28-34; 10U-12; Mites-11 (not including 2nd graders)
· Pre-Season ice will be September 7 through October 8; 2 practices per week, per level.
· Dues:
· The board agrees that dues need to be raised to cover operating costs (this past year, our dues came $24,000 short of covering general operating costs).
· Travel Mite dues will stay at $225.
· Motion to increase 10U, 12U, Squirts, PeeWees and Bantams’ dues 20% (+$35 for mandatory clothing order) by Cliff. Melissa second. Motion passed.
· Green Sales goals will also increase to help balance operating costs. Cliff makes motion to increase greens sales $100 for each level; Mary second. Motion passed.
· Equipment – Hockey Zone is willing to come to the civic center with a bunch of equipment to try on. They will offer an online store. The recommendation for WHA is for all players to have red breezers, red gloves and white helmets. Tentatively, this event is planned for Sunday, June 27th from 12pm til 3pm. Hot dogs will be grilled for ALL!
· Coaches jackets – these jackets would be different from the jackets on the clothing order. WHA will consider covering the cost of these jackets (up to 3 coaches per team, from mites to bantams).
· Melissa made a motion to approve WHA paying for 1 home and 2 away tournaments for Bantam, Peewee and 12U; 1 home and 1 away tournament for mite, 10U and squirt. Ashley E. second. Motion passed.
Registration
· June 15th is our date for registration opening. Registration deadline is July 31st.
Handbook/By-Laws
· Volunteer Hours – Melissa made a motion to set 25 volunteer hours per family; this will be monitored through Dibs and will be overseen by a board member; a deposit totaling $250 will be required before the first game. Cliff second. Motion passed.
· Each team needs to have:
· 1 team manager
· 2 tournament coordinators per level (1 per team)
· 1 greens coordinator
· 1 fundraising/ice melt coordinator
· 1 red book manager 
New Business
· 2021-2022 Parent Meeting will be held on September, 26.
· First Year FREE….we will support this again this year. Any player at ANY level who is playing hockey for the first time will NOT owe any dues. Mary made a motion to approve this initiative using our “grow hockey fund”. Ashley T. second. Motion passed.
· Juggernaut Dryland Training – 
· Joe made a motion to utilize funds from our “grow hockey” account to begin the process of this dryland training system. Matt M. second. 
Adjourn
· Motion to adjourn by Cliff. Mary second. Meeting adjourned at 4:07pm.
*Minutes submitted by Travis Michelson. Next meeting will be Monday, June 14th @ The Oaks at 6pm.  
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