MYHA Board Meeting

December 3, 2007 7:00 p.m.

President Aaron Keopple called the meeting to order at 7:07 p.m. Present were:  Kristi Hendrickson, Elton Fennell, Burke Welch, Pam Zahorik and Julia Tronnier,  and
Tami Dent-Jackson

Absent: Mary Kerg

Mission and Vision was read Aaron Keopple 

Member Comments

Jane Corning- U14 Coop team.  Altoona Coop has been outstanding for this year. The work assessment hours is 20 for MYHA,  and we are never in  Menomonie to do the assessment hours.
Julia Tronnier has volunteered to donate a portion of  her work assessment hours to the Corning family.  Julia will fill out a voucher at the arena.

Menomonie Ice Board Upate

Payment for the bleachers will come out of the Ice Board budget.  Pro Shop facility rental will also be given to the Ice Board.  The skate sharpening money will remain with MYHA.
Rink Cleaning seems to be going well.  Rest Rooms need to be monitored by all to ensure they are clean on a daily basis (i.e. pick up around trash cans, flush toilets, etc.)
Committee Reports

Hockey Operations

Brent Costello- PeeWee B coach and Kurt Rudiger- U14 level.  
Motion by Julia Tronnier to approve coaches as presented, Mike Husby second. Motion carries.

General Operations

Presented final rosters, we have at least 6 families dual rostered so additional fees will be incurred for the dual rostering and additional work assessment hours per policy.
Work Assessment hours report

Hours outstanding-
LTS- 471

Mite 604

Squirt-537.25

PeeWee- 420

Bantam- 279.50

Girls- 513

Discussed mid-season registration – target registration to be December 19
Concessions Report

Checkbook balance $4127.41
Concessions sales $5,333.78

Merchandise sales $3,341.01

Pro Shop- $31.00 Skate Sharpening 

Brat Sales- will try to do these again in January and have the Stout Women sell the brats.
Discussed concession stand coverage, may be looking to increase the food fees and having our staff person increase their hours.

Tournament Update

Squirt A/B    11 teams not all are paid.  8 are paid.

PW B-  8 teams all paid and it’s full,.

Girls U8/U12-  4 at U12 level , U8 will be a jamboree format on each day Saturday and Sunday. 

Bantams- 8 teams and all are paid.  Waiting list is set.

Mites- many calls so far

LTS- still working on this 

3-3- flyers are being printed. 
PW A – March 1-2

Tournament Managers have talked with Team Managers to discuss with teams the tournaments for each of their level.

Donations are coming in for the tournaments, we will be handing out information at parent meetings to see if others can help in soliciting the donations. 

Scheduling

Officials- we need to begin recruiting officials for MYHA.   Will also be reviewing other associations and payment to officials, is MYHA reasonable?
Reminder that games during the week are discouraged by policy.

Equipment – Defibrillator is being fixed as something happened to it.  2-3 First Aid Kits are on order.

One option to cut cost is reduce the amount of equipment we have each year.

Wreaths- still have some wreaths left and will be selling those at a reduced rates.  Estimated 

Adult Hockey- Burke is still working on the payment methods for this. We are making some money from this.
Open Skate- still struggling with getting a skate guard.

Ice and Recognition
Ag Bldg Ice- we could schedule ice time in the Ag Bldg and the rink will be run 10 a.m to 10 p.m.   Currently checking on our liability policy. 

Currently setting up the boards in the Ag Bldg.  

Communications 

Website-
Will be doing xmas cards to all of membership and distributing them at the rink. 
Holiday parade- we are in the parade and Kristi will be sending out sign up sheets to the team managers.

Motion to adjourn at 9:52 p.m. by Burke Welch, Second by Elton Fennel.

