Pirate Youth Athletic Association
Board Meeting Minutes
Wednesday, July 6, 2022, at 7:45 pm @ Milton Town Hall 

1. Call to Order: Denise Yapp called the meeting to order at 7:45 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Karen Kuehntopp
	X

	Vice President – Michelle Kalmes
	X
	Colleen Bedtka
	X

	Treasurer – Jan Schaffner
	X
	
	

	Secretary – Kristy Baures
	X
	
	

	Concessions Director – Traci Smith
	X
	
	

	Sports Director – Hank Rollinger
	X
	
	

	Director – Tina Leverance
	X
	
	

	Director – Matt Bambenek
	
	
	

	Director – Stacie Baures
	X
	
	

	Director – Kevin Halgren
	X
	
	

	Director – David Timmons
	
	
	



2. Approval of Minutes from June 6, 2022, Board Meeting:  Motion to approve by Kristy and seconded by Stacie. No discussion.  Motion passed.  

3. Review and approval of Bills: Bills were presented.  Motion to approve by Kevin and seconded by Kristy.  Motion passed. 

4. Financial Report:   
a. Last month it was approved to establish a new checking account with Waumandee State Bank to include debit card for concessions purchases with Jan Schaffner and Denise Yapp as signers.  Board members signed Corporate Authorization Resolution form with Waumandee State Bank for new account. 
b. Last month it was approved to pay Traci Smith $1000 for summer ball concessions. Discussion regarding whether to have Traci continue for Basketball and Volleyball (no concessions for football) and for what amount. Traci will connect with Heather to find out specifics such as expectation of time/duties for those sports. Discussion will be re-visited at next month’s meeting.
c. Denise signed a check to Heather for $500 to be used at Sundara Spa and Jan will deliver to her as a thank you for her many years of hard work as volunteer Concession Manager. 
d. Jan asked the board which account the scoreboard donation should come out of – we agreed more than like the Facility Use Donation fund; however she will check with Ben to be sure. We will pay $2000 from 2021-2022 budget and $3000 from 2022-2023 budget.  
e. Discussed budget – when to set it, how much we need for each sport, etc. To be discussed further next month.
f. Hank has a “wish list” of repairs/upgrades needed for ball fields. We’ll compile a list of each sports’ needed items to get a better handle on what we’ll need for budget dollars. Hank and/or Stacie will go to upcoming community meetings to speak with them regarding the maintenance/upkeep of fields. PYAA will not be able to afford the total price tags for each fields’ maintenance and upkeep. 






5. Sports Director Report: 
a. Hank attended the Morrie Miller Youth FB meeting, will forward info and contact to Stacie as she will be Football Lead. 
b. Game Day Program updated – Fastenal, Cyrus Landscaping and First Class Foundation have been added as sponsors. Jan will be sending out invoices to previous sponsors for payment. 
c. 8/5 is deadline for GNBL, so Hank will get flyer out asap.
d. 7/12 is last regular 14U softball game, 7/17 is final tournament for 14U baseball and softball. Equipment turn in shortly thereafter.
e. Discussion regarding new jerseys from Chippewa Valley are not good quality. Hank will touch base with them to see what can be done/where to go from here.
f. 6/10/23 is date set for Rhubarb Fest. We’d like to see a T-Ball tournament that day, Wabasha is hosting 8U that day. 
g. Some schedules already set for next summer. If there’s a way to get home tournaments earlier in the season, that would be great. Somewhat out of our control as the league sets the schedule. 

6. Concessions Manger Report:
a. Sales were $915.50 in May and $3810.25 in June. 
b. All leftover product will go to the school concession stand for the 7/17 14U final tournament. 
c. Only had a $20 loss from buns due to games rained out and they didn’t keep until the next game. 
d. T-Ball didn’t know they had to turn in a volunteer deposit and were required to work concessions. Discussion regarding making flyer more clear for next year. No jersey deposits will be cashed. 
e. Discussion whether HS kids/refs could be paid after the games vs. waiting for a monthly check. Kid would go to concession stand to be paid. Concession Manager would have an envelope ready for them, student and concession manager or worker would sign off that it was received. 
f. Discussion/clarification on storage of equipment. Sports Director and/or Sports Lead will hand out equipment/jerseys at beginning of season and collect at end of season for items to be stored in the PYAA storage room at school. Climate controlled, no bugs/mice, very neat/tidy, easy to take inventory, etc. 

7. Program Reports: 
a. Basketball:  Deadline for GNBL is 8/5, so Hank will send email out.         
b. Volleyball:  Fall Skills/Drills typically runs from mid-Sept to mid-Oct on Sundays for 4 weeks. Kristy will connect with coaches and report back at next meeting. Discussion regarding more lenience from registration deadline vs. spring league. 
c. Community Ball:  Ball is going well and winding down. See Sports Director Report section for details.  
d. Football:  Stacie Baures will Lead with Jay and Matt Bambenek?   Practice will start on 8/22, can practice Mon thru Thur for the 1st 3 weeks, then no more than 2 times per week. Games start 9/10 on Saturday mornings.










8. Fundraising: 
a. Alliance Bank Golf Tournament, July 16, 2022. Volunteers so far are Denise, Michelle, Tina, Stacie, Jan, Nicki and Karen. Discussed games and raffles to have during tournament. Need a few more volunteers and hole sponsors. Donations for baskets to raffle are welcome. Cost to play is $110 per team. 100% of proceeds will go to PYAA.  Email and FB blast will go out soon.
b. Game Day Programs – Invoices July/August. 
c. Stacie notified us that Nick from North End picked up raffle tickets today, Stacie will hand them out and be in charge. There will be 500 tickets to sell, drawing will be in Sept at the North End. This is a $5000 payout to PYAA! Goal is for next year to do at beginning of summer ball season. The gambling license was updated for the next year.  

9. New/Other Business:  None.

10. Adjourn:  Motion by Michelle, second by Stacie. Adjourned at 927pm.  
