America’s Finest City Softball League
Board Meeting

Date: July 11, 2025

Location: Redwing

Type of Meeting: Monthly Board Meeting
Meeting Facilitator:

Invitees:

Jessica Sica — Women+ Commissioner

Joel Lillegraven — Open Commissioner
Steven Wells — Assistant Commissioner
Steven Macias — Treasurer

Alex Ordoubegian -Secretary

Nicole Kjeldgaard — Women+ Player Ops
Bart Bauer — Open Operations

Anthony Remington — Marketing Coordinator
Fabian Orozco - Social Media / Events Coordinator
Jay Garcia - Women+ Division Rep

Riley Mitchell - Open Division Rep

Call to Order

Roll Call

Old Business
A.  Access/Turnover of Board Positions

1. Everyone’s access appears to be set up. Some are having access issues on
some platforms.
2. Various levels of turnover documents were shared from position predecessors.

May minutes approved.
Approval of the June Board Meeting Minutes
1. Tabled until August meeting
San Diego Pride Update
1. Pride Volunteer Happy Hour scheduled for 7/16/25 at R Place
Still need Sunday volunteers at the festival
Vehicle & trailer secured for the parade
Anthony will have decorations for the “float”
David “Mona” Valenzuela (2025 HOF Inductee) will be riding in the parade
6.  Joel will drop off booth items on Friday & set up the booth on Saturday.
CityFest
1. We are registered for the event on August 10.
Fall Ball Update
1. $60 player fee includes CC fee. Online payments only.
2. Maintain $300 team fee
3. OK'to open registration
Autumn Classic Update
1. Just a couple teams have registered at this time.

ok~ wbd
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2. Determine UIC
H. HOF Feedback

1. Smaller crowd than previous years.

2.  Committee to consider timeline changes for 2026
1. W+ Ratings Appeals
J. World Series Business

1. Two Open teams traveling to Houston

2. Six Women+ teams traveling to Myrtle lBeach‘ __—| Commented [1]: | did not want to write this in the
K. AFCSL Website notes in case | am misremembering, but was this the
meeting where we discussed allocation of $ to the

1. Fabian & Joel worked through the tool, getting the website updated for fall ball. various World Series teams?

2. Please review and recommend updates. It needs some flash!
L. North County Website
1. Continues to be a work in progress.
IV.  New Business
A. Treasurer Report
B. Strategic Planning
1. Recap of the June meeting was shared. No real movement forward at this time.

V.  Adjournment

The next Board meeting is scheduled for August 14th at 6:30pm PST at Fabian’s.



