[image: ]   LTHS Football Booster Minutes
Meeting Date: September 3, 2019

PRESENT: Jean Kelly, Kathie Fiorillo,  Karen Pfeiffer, Michelle Pollos, Michael Gurule, Tabitha Coleman, Jim Orban, Laura Collins, Sean Kelly, Christi Makhlouf, Dave Mancini, Bill Paulin, Lance Ericson, Leanne Ostrander
I. Call to Order
The meeting was called to order by Jean Kelly  at 7:01PM
II. Previous Meeting Minutes- Kathie Fiorillo
August 20  Meeting minutes were distributed and approved- Jim Orban 2nd- Michelle Pollos
III. Reports
A. President’s Report
·  Proposed by Coach Pammer if the Booster would purchase the Swag for all the coaches. Motion to approve- Jean Kelly. 2nd- Jim Orban.
B. Homecoming
· Proposal by a parent to have a tunnel for Homecoming.  If not a tunnel, smoke machine, balloon arches,  Laura & Christi Makhlouf will keep in touch to see which one is the most feasible for this year. 
· Laura Collins passed out a proposal for ideas for homecoming. A committee will be put together to assist with homecoming. 
· All Varsity players will get a football to decorate for Homecoming. These will be passed out at Pasta night this Thursday 9/5 and will need to be turned in by 9/19.  A flyer would be given to all players with suggestions/directions. These footballs will be displayed at homecoming game and then collected and re-displayed for Varsity banquet.. 
C. Bills to Pay/ Treasurer’s Report-Michelle Pollos
· Have not gotten the booster money from 8-18 summer camp registration.  Will follow up with Dwyer about this. 
· Looking to find some consistency with concession sales to know what we would have to spend. This will be easier to determine after we get through the first 4 home games and see what we are making each time. 
· Will look at where we are at in October to see if getting a permanent tunnel would be feasible. 
· Michael Gurule stated that our website domain is up for renewal. Michael is trying to get the DSN servers to Geico so there are no interruptions in our website traffic. We would have to issue a letter that we don’t want their services. This is a $200 fee we can eliminate. Michael will look into this issue and should be able to take care of it within the week. 
D. Concessions
· A mom of a freshman girl wanted to be able to volunteer for Dibs, Karen signed her up under her own name so she can claim a spot. At this time, the only way you can claim Dibs is if you have a player.  Kathie volunteered to handle any volunteers that would be interested in helping that do not have a player. 
E. Miscellaneous
· Coach Czart has nothing to report out. Pasta dinner times will be set at 5:00PM for entire season. 

Next Meeting:  October 8, 2019 @ 7:00 PM LTHS Porter Room
Meeting Adjourned at 8:12 PM   
Respectfully Submitted, 
Kathie Fiorillo, secretary
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