Edmond Soccer Club

Board Meeting Minutes

September 15, 2020

Attendees: Eric Cotton, James Soesbee, Shawn Wiley, Tony Martin, Don Noble, Shayne Vigil
Anne Wood, Jeanna Townsend, Erin Kirkland, Raymond Daniel, Gary Boreham, Molly Largent,
Carol Krisher, Dirk Atkinson

Guests: N/A

President: Eric Cotton

GM: James Soesbee

® The ESC App has been updated with new logo
[

Signs are up around the complex and look great, there will also be a large boulder that
says “Welcome to Edmond” where the flower bed currently is

300 stickers to be handed out this weekend at games

Gary, James and Michael will all be at South Lakes this weekend so Shayne will hand out

coaches shirts at ESC Saturday

® In house uniforms are in and being printed by Thursday hopefully-goal is go have them
out for the following weekend

® U4/U5 will hopefully be out by 9/21

® Restrooms are complete and look good, he also painted the outside of the doors on the
south side and replaced some arms on the doors that needed them

® We are trying to get into schools to grow our numbers. Dave Kunitz is working on
putting something (possibly a morning camp) together on Wednesdays starting in
Mid-October that will run for a month or so since kids are not in school on Wednesdays.

® We also discussed having a couple of free play nights to get new kids out either this fall
or spring. We would need to pay coaches to run that ($100-$150x 4 cocaches)

® James and Michael have discussed a golf tournament fundraiser for this spring

® Anne mentioned maybe doing a 5K fundraiser as well to help get our name out in the
community

® James will talk to Chamber of Commerce at their meeting that was rescheduled for
September 16, 2020 to hopefully see if we can get more exposure

® James recommends that we do not buy the cell phone contracts out for James, Gary,
Jimmy and Lexi but to let them run out and once they are done start with the stipend.
Michael’s stipend of $125/month will start immediately

® We have two hot spots that we could possibly get rid of James will talk to the ref
assignors to see if they can use their cell phones as a hot spot.

® |t was suggested that we do not continue to pay for Lexi and Jimmy’s cell phones once



their leases expire. Lexi’s expires in May 2021 and Jimmys on 10/19/21. They will be
notified that once their current lease is up ESC will no longer pay for their cell phones.

Assistant GM: Gary Boreham

® Registration numbers- 950 for rec and 277 for Academy
10-11 on wait list

Registration will close this Sunday

Metro league started this weekend and went ok

OSA is really slow to get going only 1 U-19 team in it

1% VP: Jeanna Townsend

® Turkey Shootout Medal orders are going in, they will be the same as last year
® Still doing cups like last year

® OEFC should have BTH volunteer list

2" VP: Shayne Vigil
® Get with Moritz to figure out what time indoor programs will start this winter as 4:00
wont work w/the new school schedule.

Secretary: Erin Kirkland
® No updates

Rec Chair: Don Noble
® First weekend of rec went well
® Fields look great

Competitive Chair: Shawn Wiley
® OEFCis bidding out uniform providers and has narrowed down to 2, The Soccer Factory

and Oscar. Oscar will have to have an online platform in for us to stay with him which
he says he is working on.

Treasurer: Paul Prater
® He couldn’t attend but emailed his updates

Complex Coordinator: Tony Martin
® Board shirts should be in soon

® Filelds look great

Top Soccer: Anne Wood
® 12 registered players last weekend at Top Soccer, they all wore masks and it went well.
® Registration is closed



® Lisa needs more adult sized jerseys
® Working on installation dates for the shade structures

Adult Soccer: Raymond Daniel

® We have 9 7v7 teams and 4 11v11 team registered this season. So
far a total of 160 players had registered on week 1 of the season .
Registration is open. We expect more to register.

Old Business:

® Mowers/tractors-Donny fixed the tractor

® Going to make it through this season with what we have and wait to buy new until right
before the next growing season

Adjournment@7:41pm




