PAYAL Board Meeting
August 1st, 2022

Meeting Called to Order: 6:09pm
Meeting Attendance:

M. Mady P J. Ferraro P H. Mady A D. Trindade P
L. Bocaletti A E. Jayne P Je. Elisworth [P M. Harrison P
N. Mady P J. Jayne A J. Graber P Ja. Ellsworth | P
Guests:
Michael Cella Steve Owens Chris Monroe
Anthony Digirolamo Brian Bartsch Brianna Sexton
Megan O’Grady Jason Rickard Brad Jackson
Kathleen Farrell Rob Tully Rob Carr
Skyler Drew Dan Tully James Lindo
Siobhan Rizzo Joe Agostini Jeremy Eagan
Megan Talmadge Alyssa Nieder Amber Weed
Joe Luposello Anthony Trochiano

Motion to Approve Feb. Meeting Minutes: 1stE.Jayne, 2nd N. Mady

Treasurer’s Report:

Rec season account balance- $29,924.76
Comp Account- $6,069.65

Bylaws: N/A

Old Business:

New Business:

Practice usage signout. We had football coaches about what days they have conflicts for
practice. Try to come up with practice schedules that work together. Example black knight
4-7,8-12 and cheer all practice on same nights

Cheer coaches will use group me app for to communicate with parents

Footballcoaches will use group me but the individual teams will use Sports Signup (SSU) for
coaches to communicate with parents

Practice as needed for this week. By Sunday we will have full practice schedules.
Communicate between each other (football and cheer)

N.Mady-Binders have rosters with board member contact information for emergencies.
Football coaches also have injury reports and cheer coaches will have them once printed. If
a player requires an ice pack or a doctor visits we must fill out an injury form and give it to
Ja. Ellsworth (safety coordinator) this will cover us, fill out the form as soon as made aware
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of injury
Medical releases will be in each coaches binder for each player on their teams
Code of Conduct, Medical release, birth certificate and physical need to be returned as
soon as possible. We will get coaches the lists of what we still need
We have enough players that there will be three full senior teams, full 11 man tackle teams
Need coaches shirt sizes to get gear for teams, shirts (hoodies?)
THANK YOU COACHES AND VOLUNTEERS
Team moms could be very helpful during practices and for bathroom runs, 4-7 flag parents
should stay in the vicinity of practices
Football coaches have practice flags and practice footballs in their coaches bags.
In coaches binders we have a map showing where practices can be held. We will let
coaches know when their days are to have practice based on their availability
Cheer on main field only for before first game because so that cleats to not ruin the game
field
Last set of uniforms are to be ordered by tomorrow. We will either be getting jerseys
personalized through champion sports or not getting jerseys personalized and having a
local company personalize instead.
Approval for verbiage for signage that will be hung around the field.

o Motion to approve: E. Jayne, 2nd. J. Ferraro
Game schedule has begun to be worked on. There are two game time options

o 10:00,11:15,12:30, 1:45, 3:00

o 12:00,1:15, 2:30, 3:45, 5:00 (change out last game so “everyone” has a game under

the lights)
m Vote 10am start: N. Mady
m Vote 12am start: J. Graber, E. Jayne, Ja. Ellsworth, Je. Ellsworth, D.
Trindade, J. Ferraro, M. Harrison, J. Jayne
e 12:00 first game start motion passes

Scoreboard- J. Jayne and M. Mady will take down the last plate and lights will get replaced.
L. Bocoletti will bring it to D2K to redo. J. Graber reached out to auto body place but they
have not gotten back to her, she will reach out again

Coaching Nominations:

All coaches nominated at Board Meeting approved
o 1st- J. Ferraro, 2nd- E. Jayne
Public- Why do some teams have one coach and some have up to 47?
o This is because some teams had more volunteers or expressed that they were a
package deal we will continue to encourage more parent volunteers

Treasurer:

Secretary:

Final Registration Numbers:
o Peewee 4-6 cheer: 39

Junior cheer: 45

Senior cheer: 28

4-7flag: 73

8-12flag: 71
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o 13-14flag:0

o Junior Tackle: (combined into Senior Tackle)

o Senior Tackle: 46
Field usage sheet- (will use google docs) brought a paper copy to the meeting and started
filling out as coaches informed of availability. Will hand in to Matamoras borough ASAP
Player paperwork is looking pretty good overall. We are still waiting on some families to
return paperwork. | am double checking everything | have and still printing a few more that
have been emailed to me. | will reach out to coaches this week to ask their families for any
paperwork still missing.

Conduct Coordinator:

People hand in clearances!
The USA football course will be found in email. Login to USA football and it will show the
courses needed

Cheer Commissioner: N/A

Football Commissioner: N/A

Concession Stand Coordinator:

Clean weekend was a success

Lou get oil out of there

We have new equipment in concession stand, we have already made our money back
($600)

Jenn will leave concession stand open for practices when she is there for drinks only, no
hot foods

Make sure parents know where the concession stand is. M. Harrison, post a picture, say
behind firefly park, put balloons up to make it more noticeable

Open concession for Opening Day? No- it is only about an hour long

Sell Blackstone grill that we bought last year, it is in good condition, we no longer need
with the new concession stand

DVYSL donated a lot of leftover things from their concession, chips, hot dogs, etc.
Option of opening the concession stand this Saturday for Battaglia softball memorial
tournament.. We were offered first dibs to supply food, the event starts at 8am and runs
until about 11pm. Is there anyone that can help out? What time frame will we offer, ex.
9-2, 10-4 etc. We can offer hotdogs, hamburgers, chips, etc.

Dana 9-11

Je. Ellsworth 2 hours.

They have volunteers from the event that are willing to help out.

J. Graber show up between 6-7am to open concession at 8am until needed,
(11pm latest) J. Graber will make food list

We have a list of concession stand volunteers

M. Mady will reach out, will the grill be there? M. Mady will give J. Grabers contact info to
work out

O O O O
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e J. Ferraro will send J. Graber master list of tricky tray sponsors

Equipment Coordinator:
e Putting in order for uniforms tonight

e 7 tackle kids still need sized
e 18 flag kids still need to be sized
e How is equipment being handed out?

o Next week we can open up the shed to hand out helmets, not allowed to use
shoulder pads until the following week. Once schedules are done we will reach
out to coaches and have them meet at the shed on day of their practice

e Chin straps will come in tomorrow or next day.

Fundraising/Spiritwear Coordinator:
“We’re doing great”

e Paper copies for fliers for both spiritwear and krispy kreme donuts.
e Distribute fundraising fliers to coaches. Team parents be team contact for Krispy Kreme
e J. Ferraro has a list of sponsors that we have in the shed & will give to Ja. Ellsworth

Public Relations:
e J. Jayne Meet the Warriors August 12th @ 6pm
o Description, PAYAL players get to meet DV players and cheerleaders
No scheduled practice, coaches can get their teams together, next week
Focusing on events that are coming up for the league
J. Ellsworth work on banners and sponsors
Group me & SSU will be handed over to coaches- make a post that everyone should be
hearing from their coaches by August 8th. Cheer coaches will be using Group me and
Football will be using SSU

Safety Coordinator:

e “Everything's Safe”

e There is a bee nest under the bleachers. M. Mady will let the borough know. We will
keep a spray in the shed incase we continue to come across more nests

e N. Mady will put together a folder with all incident and insurance paperwork and
insurance contact information. The one that coaches have in their binders and Ja.
Ellsworth has an additional form to fill out and if a claims goes in there are more
paperwork

e |[f Ja. Ellsworth is not at a game any board member is a go to for injuries

Public:

Motion to Adjourn: 1st
Meeting Adjourn @ 1st Ja. Ellsworth, 2nd Je. Ellsworth
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Next meeting: Tuesday September 6th, 2022 @ 7:00pm @ Drake Pavillion



