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PIEDMONT HOCKEY CLUB HANDBOOK

INTRODUCTION
The organization will be known as the Piedmont Hockey Club, playing as the Piedmont Predators.  Our colors are navy blue, lighter blue, gold, white, and gray.  PHC is a member organization of USA Hockey and the local affiliate, the Potomac Valley Amateur Hockey Association (PVAHA), Chesapeake Bay Hockey League (CBHL), and the Eastern Junior Elite Prospects League (EJEPL).

A.  Organization of the Piedmont Hockey Club

A1.  Mission
The mission of the Piedmont Hockey Club (PHC) is to organize quality ice hockey programs to benefit the community youth.  The club endeavors to provide a highly competitive program, to instill in its members the love and knowledge of the game of ice hockey and to promote a strong sense of loyalty, commitment, competitiveness, and sportsmanship.  The club embraces the USA Hockey American Development Model (ADM) recommendations with a strong emphasis on skill development, see www.admkids.com.

A2.  Operation
Operation of the Piedmont Hockey Club will be at the direction of the Executive Director.  The Executive Director will be assisted in the administration of the program through various other individuals, that may include, but are not limited to:  CFO, Scheduler, Registrar, Hockey Advisors, Advisory Board, House Directors(s), or other individuals deemed necessary to carry out the business of the organization.  Most, if not all, organizational decisions will be made by the Executive Director, with advisement from other individuals.

Kids play hockey to have fun.  Parents, coaches, administrators, and other members of the club must understand and support the mission, policies, and procedures of the club.  When the adult members (leaders) of the program come together in a joint effort, pursuing the same mission, core values, goals, and philosophies, it will make for a successful and enjoyable season for the players.

A3.  Meetings
The Executive Director will conduct meetings as needed, both formal and informal, with individuals deemed knowledgeable about the subject matter of the meeting.  There will be at least one meeting of the General Membership each year, typically at the end of the season, to which all members in good standing will be invited.

A4.  Membership
Membership in the Piedmont Hockey Club is granted to persons who affiliate themselves with PHC and who are interested in the promotion of youth ice hockey.  Members include parents or guardians of minor Piedmont Hockey Club players, Piedmont Hockey Club players, coaches, team managers, and those that assist in the administration of the Piedmont Hockey Club.

A5.  Volunteers
PHC is dependent on adult volunteers for the success of its programs.  From coaches to managers to volunteers to run the penalty boxes or score board, PHC needs the involvement of parent members of the club.  Recognizing work schedules and commitments, each parent is encouraged to volunteer some time to PHC throughout the season.

B.  Registration and Fees
Registration for PHC typically takes place annually.  Information on registration, including dates and a full registration packet with forms and a schedule of fees, will be posted on the PHC website well in advance of the registration date.

Players must also be registered with USA Hockey, the sanctioning body for youth hockey in the United States.  Players with an outstanding balance from a previous year, with PHC or with another USA Hockey club, will not be allowed to register until the outstanding balance is paid in full. 

The fees to participate in PHC Travel program are generally published prior to tryouts each season.  For House and other programs, they will be published prior to registration.  The fees are used to cover operating expenses such as ice time, league fees, practice jerseys, pucks, coach stipends, discounts, referees, coach’s warm ups, miscellaneous equipment costs, instructor fees, goalie training, office equipment and supplies, certain playing equipment and supplies, payments to compensated individuals, coaching registration and certification, and other administrative expenses.  

A fee schedule is established prior to each season and is available on the website.  Payments must be made per the fee schedule. Failure to submit payments on time will result in a player being considered ineligible to participate in the program.

For any checks that are returned by the member’s bank, a $35 returned check fee will apply.

B1.  Member Discounts
PHC offers several member discounts, including early payment, sibling, goalie, etc.  See fee schedule available at the beginning of each season for those discounts which may apply.

B2.  Refunds
In general, the club will adhere to a no refund policy.  Team budgets are based on costs associated with operating the team and club.  Some of those costs may include, but are not limited to:  ice time, league fees, practice jerseys, pucks, coach stipends, discounts, referees, coach’s warm ups, miscellaneous equipment costs, instructor fees, goalie training, office equipment and supplies, certain playing equipment and supplies, payments to compensated individuals, coaching registration and certification, and other administrative expenses.  

PHC members with a valid reason should contact the Executive Director in writing to request a refund.  Each formal request for pro-ration, withdrawal, or refund will be evaluated on a case-by-case basis. Dissatisfaction with team placement is not a valid basis for a refund.  Players, who have signed season contracts, will be required to pay season fees in full.  The only exceptions will be in EXTREME situations, such as family relocation out of the area.

In the case of injury, a member may request a refund/credit.  The request must be made in writing to the Executive Director.  The following minimum conditions are required in order for a refund to be considered:
· If the injury occurred during participation in a Piedmont Predator team activity.
· The player has missed 8 consecutive weeks of hockey participation from September 1 - March 1 for that injury.
· The injury is verified in writing by a medical professional.
· If the injury or illness is unrelated to a Piedmont Predator team activity.
· The player has missed 12 consecutive weeks of hockey participation from September 1 - March 1 for that injury.
· The injury is verified in writing by a medical professional.
If the above conditions are met, requests will be considered on a case-by-case basis.  If a refund/credit is granted, it will be calculated by totaling the player’s prorated share of practice ice costs, game costs (ice and referee), tournament costs, and off-ice training costs.  The portion of fees used for general administrative costs – league fee, practice jerseys, water bottles, pucks, insurance, coach stipend, discounts (goalie, sibling, etc.), coach’s warm ups, miscellaneous equipment costs, instructor fee, goalie training – will not be considered for refund.

B3.  Reimbursement for Coach, Team Manager, and Volunteer Training
All coaches, team managers, volunteers, and adults that have contact with minors must complete required screenings, clinics, online modules, registrations, and other training per USA Hockey, PVAHA, and the Piedmont Hockey Club.  The Piedmont Hockey Club will reimburse members for these expenses.  In order to receive a reimbursement, a member must electronically send receipt of payment and receipt of completion to the club CFO at phccfo@gmail.com.  The account of the member’s family will be credited the amount and applied to the next invoice.  Reimbursements will only be allowed for members who will assist the Piedmont Hockey Club in a volunteer capacity for the current or upcoming season.  No reimbursements will be given for past seasons.  If the member’s family has no balance due, the reimbursement will apply to future invoices.  No payment to the member will be provided other than the form of a club credit.  The credit will be given in the amount of the expense, not to include travel, lodging, meals, etc.  The credit to the member’s account will not be applied until the event has been completed and, if applicable, the certificate of completion has been awarded.  Any remuneration for the USA Hockey Level 5 Coach’s Symposium will only be applicable to head travel coaches for the current or upcoming season.  Coaches who receive their level 5 certificate will be eligible for a credit of $500 to their account.

B4.  Player Releases
Any player who wishes to leave PHC must request a formal release, in writing, from the Executive Director.  A decision to release the player, and the financial obligation associated with the player’s release, will be made on a case-by-case basis.  Players, who have signed season contracts, will be required to pay season fees in full, prior to a player release being granted.

B5.  Incurred Expenses
Prior written approval of the Executive Director or CFO is required for any expenditure or expense for which reimbursement will be requested.

B6.  Legal Proceedings
The Piedmont Hockey Club, Chesapeake Bay Hockey League (CBHL), Potomac Valley Amateur Hockey Association (PVAHA), and USA Hockey have very well thought out rules, regulations, policies, and guidelines.  There are mechanisms in place for conflict resolution regarding most, if not all, disputes.  For that reason, if a member chooses to go outside of those rules, regulations, policies, and guidelines to bring legal action against the Club, the member will be required to pay for any and all expenses, including, but not limited to, court costs, attorney’s fees, transportation, lodging, and meals associated with the case.  Additionally, the member or members, bringing the legal action, and their dependents, will be ineligible to participate in any Piedmont Hockey Club activities while legal action is pending.  Further, any member or members, and their dependents will be ineligible to participate in activities with any other USA Hockey programs, per CBHL rule 4.3 and PVAHA rule 4.0 while legal action is pending as the pending litigation would create a debt to the Piedmont Hockey Club.

C.  Member’s Rights and Responsibilities

C1.  Role of Parents
There are many benefits of playing youth hockey:  learning good sportsmanship and self-discipline, learning how to sacrifice for the good of a team, learning how to enjoy winning, and how to deal with defeat, while becoming physically fit and healthy.  How many of these benefits a player obtains is very much the responsibility of parents.  In order for children to get the most out of the youth hockey program, it is important that their parents support them by giving encouragement and showing interest in the team.  Parents are not participants on their child’s team, but they contribute to the success experienced by the player and his or her team.  Parents serve as role models, and their attitudes are often exhibited by their children. Be aware of this situation and strive to be positive role models, which include showing good sportsmanship at all times to coaches, referees, opponents and teammates.  Remember that it is the child that is playing hockey.  It is important to let the players establish their own goals, to play the game themselves.  Help them to establish and achieve these goals, but be careful not to impose your own goals and standards on them.  The best way to help them achieve these goals and reduce their natural fear of failure is through positive reinforcement.  No one likes to make a mistake.  If your child makes one, remember that they are learning.  Encourage their efforts - as long as they are giving their best!

C2.  Code of Conduct
All PHC members, players, skaters, coaches, managers, parents and spectators are required to conduct themselves in a civil manner and to abide by strict standards of conduct both on and off the ice.  All parties listed above are expected to abide by USA Hockey Association rules and by the PHC Code of Conduct. Obscene gestures and rude comments and behavior will not be tolerated.  PHC will not tolerate comments or actions directed at another individual because of that individual’s sex, race, religion, or ethnic origin.  This policy will apply to anyone participating in or attending a PHC activity.  PHC reserves the right to take disciplinary action in the event the Code of Conduct policies are violated.  Coaches can be suspended, players expelled from the ice and spectators banished from the rink.  PHC will also support any suspension levied by rink management against a PHC member.  If an individual is suspended from a rink, PHC games will not be rescheduled to accommodate the player or PHC member.  PHC further reserves the right to take disciplinary action beyond any imposed by USA Hockey, rink management, or other applicable youth hockey governing body.

Piedmont Hockey Club provides an excellent opportunity for young people to participate in amateur ice hockey and to learn sportsmanship, fellowship, leadership, and teamwork.  We recognize that it is important to work toward the development of well rounded, capable, and considerate individuals.  Ice hockey is the mode by which we aspire to attain those goals.  Piedmont Hockey Club Administrators, Coaches, Players, Parents, and Spectators are expected, at all times, to exhibit good sportsmanship and consideration of others in their interactions with other PHC individuals as well as with members of other teams and clubs and with On-Ice and Off-Ice Officials.

C2a.  Player’s Code of Conduct
· I will always play the game of hockey to have fun.
· I will adhere to USA Hockey’s rules, regulations, policies, and procedures, as well as those listed in the Piedmont Hockey Club Handbook.
· I understand that, through youth hockey, I will learn “life skills.”  The challenges and dynamics of the sport will prepare me to be a better adult.
· I will arrive at practice ready to participate at the specified time.  I understand that unexcused lateness or absences may result in reduced ice time during games or other disciplinary actions.
· I will train and play to the best of my ability, giving the maximum effort that the sport requires, in games, AND practices, AND other team functions.
· I will never disobey a coach or challenge the coach's authority, because I know that the coach will treat me fairly at all times.
· I will act maturely on and off the ice.  I will not exhibit poor sportsmanship by slamming my stick or other emotional outbursts.
· I will demand a drug and alcohol free environment for my team.
· I will exemplify sportsmanship, as taught by the examples of my parents and my coaches.
· I will win without boasting, and lose without making excuses.
· I will have a positive attitude, and never quit on myself, my teammates, or my coaches.
· I will respect officials and accept their decisions without questions.
· I will not use profane or vulgar language.
· I do not expect to receive special treatment from my teammates or coaches, but will attempt to achieve my goals through my own hard work.
· I will not forget that my teammates, my coaches, and I represent the Piedmont Hockey Club with our actions.  I will set a good example.

C2b.  Coach’s Code of Conduct
· I will always attempt to make the game fun for my players.
· I will read, understand, accept and support USA Hockey’s rules, regulations, policies, and procedures, as well as those listed in the Piedmont Hockey Club Handbook.
· I will place the emotional and physical well-being of my players ahead of a personal desire to win.
· I will never show favoritism towards any member of the team, making sure no one; even my own child receives unfair advantages.
· I will create and maintain an open line of communication with my player and their parents.
· I will treat each player as an individual remembering the large range of emotional and physical development for the same age group.
· I will remember that I am a youth sports coach, and that the game is for children and not adults.
· I will do my best to develop all of the players on the team, and give them all an equal and fair opportunity to succeed.
· I will do my best to provide a safe playing situation for my players.
· I will be prepared and organize practices that are fun and challenging for all my players.
· I will lead by example in demonstrating fair play and sportsmanship to all my players.
· I will provide positive, as well as critical, feedback to my players, as needed.
· I will not publicly criticize my players.
· I will refrain from emotional outbursts, as that will set a bad example for my players.
· I will provide a sports environment for my team that is free of drugs, tobacco, and alcohol, and I will refrain from their use at all youth sports events. 
· I will not use profane or vulgar language.
· I will use those coaching techniques appropriate for each of the skills that I teach.

C2c.  Parent and Spectator’s Code of Conduct
· I will always remember that youth players play the game of hockey to have fun.
· I will read, understand, accept and support USA Hockey’s rules, regulations, policies, and procedures, as well as those listed in the Piedmont Hockey Club Handbook.
· I will never yell at my child, or other players for mistakes that are made on the ice.  I understand that children have more need of example than criticism.
· I will encourage players to be fierce competitors, focusing on the competition of the game, not on the outcome of winning or losing.
· I will accept the results of each game, and teach my child to be gracious in victory and to turn defeat into victory by working towards improvement.
· I will not coach from the sidelines, letting my child’s coach be in charge at every game.
· I will refrain from using abusive or profane language directed towards anyone connected with the game, or in the presence of youth players.
· I will be an example of sportsmanship to my child, and will expect the same in return from my child and the coaches.
· I will never contest the call or decision of an official.  I understand that they, like me, will make mistakes.  I understand that challenging their decision shows poor sportsmanship, makes me look foolish, AND NEVER results in a positive outcome for our team.
· I will respect locker rooms and player’s benches as private areas for players, coaches, and officials.
· I will attempt to relieve the pressure of competition, not increase it.
· I will be encouraging, supportive, and affirmative in regard to my child’s play on the ice.
· I will fully support the coaches as they equitably carry out developmental objectives.  I realize that they are volunteers.
· I will be supportive of good play from both our team and our opponents.  I will NEVER talk negatively, jeer, or boo, the play of an opponent.
· I will not interfere at any time with the duties and responsibilities of the coach.
· I will honor the “24 hour rule” when experiencing a disagreement with coaches or club administrators.
· I will firmly stand behind my child and other players at all times, and be supportive under all circumstances.

C3.  Conflict Resolution Process
Ice hockey is a very intense sport and Piedmont Hockey Club recognizes that conflicts may occur among players, coaches and parents.  These are often the result of misunderstandings and it is vital that all parties concerned work toward clear and effective communications.  These misunderstandings are usually caused by emotions of people who care.  It is crucial to approach the problem reasonably and in an appropriate time, place and manner. 
Games and practices can generate strong emotional reactions and are never an appropriate place or time to resolve conflicts.  A minimum of 24 hours must be allowed before attempting to address an issue.  Use this cooling-off period to validate the facts and collect your thoughts.  Often this cooling-off period is sufficient to put the issue into perspective and a calm discussion among the concerned individuals is sufficient to resolve it.

For more serious conflicts among its members, Piedmont Hockey Club has adopted the following process to be invoked at the discretion of any of the involved parties.  It is important for athletes and parents to fully discuss the issues and events before initiating the conflict resolution process.  A face-to-face meeting will be arranged among the concerned individuals, moderated by a Piedmont Hockey Club official.  The goal of this meeting is to discuss the issues in a calm and reasonable manner.  For conflicts among team members or parents, the Team Head Coach moderates.  For conflicts outside of a single team, the Executive Director and/or other individuals moderate.

While athletes are encouraged to initiate such meetings and to participate in them, parents should always be present in meetings between youth athletes and other individuals.  It is understood that for younger players, a parent should make the initial contact.  If there is no resolution in the face-to-face meeting, the issue will be referred to the Executive Director, as appropriate to resolve the conflict.  Realize that we all have the same goals – to raise our children responsibly – and work to achieve these goals jointly without negatively affecting the happiness of others.

C4.  Injuries
In the rare instance of injury, player safety is paramount:
· Parents are not allowed on the bench or ice without approval of the on-ice officials
· Any player injured and bleeding must leave the ice unless this constitutes a risk to the player
· An injured player may not return to the ice until all bleeding is stopped and the blood is removed from the contaminated clothing or other articles
· Unless certified to treat injuries, members must call the appropriate medical personnel (911), when necessary.
· For any injury in which a skeletal injury is suspected the player must not be moved except by certified emergency medical personnel.

C5. Locker Room Policy
The safety and protection of our participants is central to the Piedmont Hockey Club. The Piedmont Hockey Club adheres to USA Hockey’s SafeSport Program as a means to help protect its participants from physical abuse, sexual abuse and other types of misconduct, including emotional abuse, bullying, threats, harassment and hazing. To help prevent abuse or misconduct from occurring in our locker rooms, the Piedmont Hockey Club has adopted the following locker room policy. This policy is designed to maintain personal privacy as well as to reduce the risk of misconduct in locker rooms.

At the Haymarket Iceplex, there are team locker rooms available for our program’s use.  Some teams will also occasionally or regularly travel to play games at other arenas, and those locker rooms, rest rooms and shower facilities will vary from location to location.
 
Locker Room Monitoring 
The Piedmont Hockey Club has predictable and limited use of locker rooms and changing areas (generally 30-45 minutes before and following practices and games). This allows for direct and regular monitoring of locker room areas. While constant monitoring inside of locker rooms and changing areas might be the most effective way to prevent problems, we understand that this would likely make some players uncomfortable and may even place our staff at risk for unwarranted suspicion. The Haymarket Iceplex staff will try to conduct a sweep of the locker rooms and changing areas before players arrive.  Each team should provide a locker room monitor (who has been screened), posted directly outside of the locker rooms and changing areas during periods of use, and leave the doors open only when adequate privacy is still possible, so that only participants (coaches and players), approved team personnel, and family members are permitted in the locker room. Team personnel may also secure the locker room appropriately during times when the team is on the ice.

Parents in Locker Rooms 
Except for players at the younger age groups, Squirt level and below (10 and under), we discourage parents from entering locker rooms unless it is truly necessary. If a player needs assistance with his or her uniform or gear, if the player is or may be injured, or a player’s disability warrants assistance, then we ask that parents let the coach know beforehand that he or she will be helping the player. 

Naturally, with our youngest age groups it is necessary for parents to assist the players getting dressed. We encourage parents to teach their players as young as possible how to get dressed so that players will learn as early as possible how to get dressed independently. Players of ALL ages are capable of and should be required to carry their own bag and stick in and out of the rink. They are also capable of and should be required to completely dress and undress themselves, with little oversight. The only exception is that players 10 and under typically need assistance tying their skates and snapping their helmet. In circumstances where parents are permitted in the locker room, coaches are permitted to ask that the parents leave for a short time before the game and for a short time after the game so that the coaches may address the players. As players get older, the coach may in his or her discretion prohibit parents from a locker room. 

Mixed Gender Teams 
Girls are encouraged to participate in all PHC youth hockey programs for which they qualify by age and skill.  However, arrangements must be made to ensure that no player of one gender has the opportunity to see players of the opposite gender in a state of dress/undress.  Coaches have two options to accomplish this:
· Minimum attire policy – All players are required to wear their hockey base layers or shorts and t-shirts (in good condition – no holes or tears in clothing) before entering the co-ed locker room.
· Separate dressing areas – boys and girls change/dress in separate locker rooms.  Then approximately 10-15 minutes (TBD by coach) before each game/practice everyone is to be ready in gear in one designated locker room so that the coach can address the entire team.  If a player is not properly dressed at the time specified by the coach, then that player must go to a separate locker room or bath room to finish dressing.

Cell Phones and Other Mobile Recording Devices 
Cell phones and other mobile devices with recording capabilities, including voice recording, still cameras and video cameras, are not permitted to be used in the locker rooms. If phones or other mobile devices must be used, they should be taken outside of the locker room. 

Prohibited Conduct and Reporting 
The Piedmont Hockey Club prohibits all types of physical abuse, sexual abuse, emotional abuse, bullying, threats, harassment and hazing, all as described in the USA Hockey SafeSport Handbook. Participants, employees or volunteers in the Piedmont Hockey Club may be subject to disciplinary action for violation of these locker room policies or for engaging in any misconduct or abuse or that violates the USA Hockey SafeSport Policies. Reports of any actual or suspected violations.

D.  CLUB PROGRAMS

D1.  Travel (Competitive) Program

D1a.  Team Playing Levels and Criteria
Travel teams are organized into ability-structured levels, commonly referred to as AA, Upper A, Lower A, and B. PHC Travel teams are established through competitive tryouts conducted prior to the beginning of the season (see Travel Team Tryouts, D1e).  The level at which a team will play will be determined based on the abilities of the players.  At most age levels, two or more competitive teams will be formed.  We will aspire to play our teams at the highest competitive levels possible.  The definition of a successful season is not based on wins and losses, but on the benefit the players gain from the experience, both on and off the ice.  The designated name for each team from highest to lowest will be Sky, Navy, White, and Gray.

D1b.  Player Commitment and Playing Time
Attendance to all team functions is very important for the development of the player, the team, and the Club.  One player missing a practice may cause that player to be unprepared to contribute to the overall effort of the team; missing a game will force the team to play shorthanded.  Players will be expected to make a firm commitment to attend all team functions, specifically, but not limited to, practices, games, off-ice sessions, team meetings, etc.

Head Coaches will have discretion regarding player absences, but the Club recommended policy is:  Only one unexcused absence will be allowed per 30 day period.  If a second unexcused absence occurs, the player will be required to sit out the first period of the next game.  If a third unexcused absence occurs, the player will be required to sit out two periods of the next game.  If a fourth unexcused absence occurs, the player will be required to attend the next game and not play.  There will also be a discussion with the player and his/her parents or guardians about the family’s commitment to the program.  Occasional absences, approximately one per month, will be considered excused if relating to illness, school obligations, family obligations, or religious obligations.  These absences will only be considered excused if the Head Coach or team manager is notified in advance.

Hockey is a very dynamic game.  Stoppages of play, changing on the fly, and power plays make equal ice time for every player unrealistic.  Coaches should aspire to allow equal playing time for each player, especially at the younger levels.  However, playing time will be dependent upon attendance and discipline. Coaches will have latitude in regards to playing time.  However, coaches must understand that players improve by playing and uneven playing time should not be used excessively.  

D1c.  Team Apparel and Dress Code
Travel players will be required to purchase apparel and other “gear” as designated by the Club.  Further, they will be required to wear specified apparel per the Head Coach, pending approval from the Executive Director.  The following uniform policy applies:
Helmets – Players will be required to wear navy blue helmets.
Gloves – Gloves must be predominantly navy blue.

D1d.  Preeminence of PHC Travel Teams
It is recognized that some PHC players may play for non-PHC teams as well.  PeeWee, Bantam and Midget players may play for Middle School or High School teams as well as for PHC.  The PHC Travel program must have preeminence over any other hockey team commitment.

D1e.  Travel Team Tryouts
Registration for travel team tryouts will only be accepted online.  No walk-in registrations will be accepted.

When players register for fall tryouts, they will be required to pay a non-refundable tryout fee.  Players registering less than a predetermined number of days prior to tryouts may be required to pay an additional amount designated as a late registration fee.  Registrants may be required to pay a $500 deposit prior to tryouts.  The purpose of this deposit is to ensure that players trying out for our program are committed to playing for our teams.  There is no worse feeling for a player than being cut from a travel tryout.  We want to avoid cutting players unnecessarily when a selected player does not accept their spot on a team.  Players who are not selected to a team will be refunded their $500 deposit.  If a player is selected to a travel team, the $500 deposit will be applied to season fees.  If a player is selected to a travel team and chooses not to play on the team they were selected, then they will forfeit the $500 deposit in addition to the tryout fee.

Head Coaches who are parents will generally be assigned to teams where their children are expected to place.  A good program cannot thrive without good head coaches.  Assistant coaches, who are parents of prospective players, will NOT be named until after tryouts are completed and their child has legitimately earned a position on the team.

The Team Head Coach of the upper team at each age level is responsible for designing his or her own criteria for evaluating skaters.  This process is subject to approval by the Executive Director prior to the tryout process.  Evaluators for tryouts will be designated by the sky team head coach and the Executive Director.  If one of these evaluators is a parent of a player, then their evaluations for their children will not be used for rankings.  Fall goalie evaluations will be conducted by specially qualified goalie instructor(s).

Coaches are encouraged to provide feedback on player performance during tryouts.  During the tryouts, only PHC approved coaches and representatives will be permitted on the ice or on the benches.  Parents must refrain from discussing the performance of any players with the team coaches or evaluators.  Concerns about the tryout process should be directed to the Executive Director prior to or during the tryouts.  Do not wait until after the tryouts are completed to express your concerns!  All players registered with the PHC are encouraged to participate in the tryouts.

Following the final tryout for an age group, the Executive Director will meet with the evaluators to make player selections.  The Head Coach of each team will make player selections for their respective teams, pending approval of the Executive Director.  Players will be notified of team placement within 48 hours of the last tryout session. Either before, or shortly after the completion of tryouts, the parents of selected players will be required to sign season contracts and agree to pay season fees.  They will also need to submit and pay for apparel orders.  Players who choose to leave the team after a contract is signed will be required to pay the full season fee.  At that point, rosters can be posted to the respective team pages.  If a full team is not rostered at tryouts, the coach may add players at a later date with the approval of the Executive Director.  Any new players who did not attend the original tryouts will still be required to pay the tryout fee.

All fees must be paid in accordance with the registration policies as outlined in the section on registration.  Any required releases from a player’s prior club must be obtained and presented to PHC prior to acceptance on any PHC team.  All players wishing to be released during or after the tryout process must follow the procedures for player release as outlined in the section on registration.  If a player is chosen and accepts a position on the team, that player will be subject to all the policies of PHC, PVAHA, and USA Hockey.  All prospective Travel players are expected to attend tryouts.  Absences during tryouts will greatly reduce the chance of being selected for a team.  Placement on a team from the previous season does not guarantee placement.  If a player is unable to attend or complete the tryouts, he or she must notify the Head Coach and the Executive Director in writing.  The appropriate coaches and evaluators will be made aware of the situation.  The player may request an evaluation by the team Head Coach for his or her age classification when circumstances allow the player and team Head Coach to do so.  This process does not compel PHC to “hold” a spot, and the decision to add a player to a team is the decision of the team Head Coach and Executive Director.  Any roster changes must be in accordance with USA Hockey and PVAHA rules and regulations.

Requests for approval to allow a player to “play-up” an age classification level will generally be denied.  Such a request must be made to the Executive Director in writing prior to the tryout period.  The Executive Director will consider the application with the appropriate team Head Coach that would be affected by the request.  Circumstances such as the level of each team’s talent, quantity of team members, and the petitioning player’s hockey skill and ability will be some of the factors considered in deciding to approve or disapprove the request, which may or may not be granted on a case by case basis.  Playing up will only be allowed in very extreme situations.

Note to Parents About Tryouts
Tryouts are a difficult but necessary part of any competitive program.  Evaluators will only have a very short period of time to see each player in the actual tryout sessions.  Any other knowledge of players will be used in selecting our teams, including, but not limited to, off-ice behavior, work ethic, prior season’s performance, and other intangibles.  Every player wants to make the top teams, but there is only space for a limited number of players.

What do you do when your player does not make their desired team?  Youth sports are about learning life skills.  There will be several players whose rating indicates them to be on the “bubble.”  It is a very marginal decision for a coach to choose one player over another when he has evaluated 30+ players.  But the decision has a very profound effect on the players.  Sometimes being a top player or leader on a lower team can be a better learning and growing experience than being a lower skilled player on an upper team.  Talk to your player about the benefits of being in this situation.

D1f.  Tournaments
The Head Coach of each team will decide in which tournaments the team will participate.  He may or may not consult with the parents of the team on this decision.  The cost for those tournaments is not included in the season fees.  In that case, each player will pay an additional fee to cover the cost of that tournament.  The Piedmont Hockey Club will not advance funds to any team for the payment of those tournaments.

Hotels – Most out of town tournaments we enter require us to use their approved hotels.  Additionally, booking rooms in the same hotel will typically allow for us to provide a complimentary room for our Head Coaches (who very much deserve it for all their effort).  Therefore, it is required that ALL players book and pay for a room at the team designated hotel, within the team specified block of rooms, unless approved in writing by the Head Coach AND Executive Director, in advance.  For teams with a non-parent head coach, if a complimentary room is not provided by the tournament, parents will be required to pay for the head coach’s hotel room.

D1g.  Spring Select Teams
The Piedmont Hockey Club may field Spring Select Teams.  Tryouts, or an alternate selection process, will take place in March or April.  Teams will participate in a series of practices and one or more tournaments and possibly some exhibition games.  Ideally, the fall Head Coaches for the following season will be the Head Coaches for the spring teams.  Players are strongly encouraged to participate on the spring team if they have intentions of trying out for our fall team, although it is not required.  Participating on the spring team will give the coaches a good opportunity to see the strength and abilities of players prior to fall tryouts.  The club may elect to conduct an alternate program in lieu of a tournament team.

D2.  House/Recreational Program
The Piedmont Hockey Club’s Recreational program is designed to give less-experienced or committed hockey players an opportunity to learn and develop skating and playing skills in a team situation.  The program starts in September, after the Travel program, and lasts through March.  In the early part of the season, emphasis is on instruction.  PHC follows the recommendations of USA Hockey in the structuring of its practices and games.  Once teams have been determined and selected, practices begin, with games staggered throughout the season.  The House program is designed to assure equal opportunity to participate and to assure even competition of players at the same level.  The levels follow the age divisions established by USA Hockey to ensure a safe environment for the players.  The Executive Director has the authority to move players to the appropriate skill level, and adjust age groupings as needed to roster the players on teams.

D2a.  Team Assignments
House players will go through an evaluation conducted by Piedmont Hockey Club coaches.  Players will be assigned to teams in an effort to create equally balanced team.  Adjustments may be made to teams during the course of the season to correct imbalances.

D2b.  Commitment
Attendance to all practices and games is expected.  Repeated absences can result in reduced playing time.  Communication with the team head coach or team manager is important.

D2c.  Playing Time
Hockey is a very dynamic game.  Stoppages of play, changing on the fly, and power plays make equal ice time for every player unrealistic.  House coaches MUST use all players equally.  Overall player development and the enjoyment of hockey take precedent over wins and losses.  Coaches will have some flexibility in power play or penalty kill situations in order to remain competitive during a game.  This flexibility does not allow coaches to ONLY play the strongest players on special teams.  EVERY player should experience some time on power play and penalty kill over the course of the season.  Goalies will be played equally, whether alternating games or splitting games, at the coach’s discretion.  Stacking lines or shortening the bench are NOT acceptable in the House program.  It would be ideal if opposing House coaches would communicate and play equally skilled players against each other.  This will make for the most challenging and enjoyable experience for all participants.
