\{G" )

CLADIATORS

Maine Gladiators
Board Meeting Agenda
Monday, June 9, 2025 @ NSBA — Annual Meeting
5:30 PM Public Session, Executive Meeting to Follow

General Session for All Members (5:30PM)

Public Input: Note: Members of the public may address the Gladiator Board once for up to 3 minutes on agenda or non-
agenda items. Comments that pertain to players, parents, or personal matters must be directed to the Board President. Public
comments shall be directed to the board and be brief, not repetitive, and related to the matter at hand. Board members may

choose to respond or not. At the conclusion of public input, folks will be asked to stand in the outer office or on the
mezzanine. Before starting, please state your name and dffiliation to the Gladiators.

Attendance:
Jamey, Shelly, Heather, Shawn, Nick, Joe, Chandler, Jay, Melissa, Chantel, Cam, Caleb
Absent: Denis, Mike P

Announcement of the 2025 — 2026 Gladiator Board (reverse) and update website, send out

Division Reports

Denis — Development — LTP, Beginner
Hockey, Little Bruins
e Little Bruins- 10/11, 18, 25 &
11/1(10:20am-11:20am)

Shawn — Travel
e Starting to schedule in MVHL

Joe—-6U
e Starting middle of October

Caleb/Cam —skills & dryland, gym update
e Will do the skills contact soon

Joe — 8U and full ice Mites
¢ Not doing split birth year this year

Shelly — Marketing
e Offerings are drafted

Jamey —Tier 4 Heather — Sponsors

o offering e Sponsors are coming along

o Still working on getting 2 per travel
team

Jay — Goalies Nick Melanson — CEP

e nothing e nothing
Chandler — Girls Shawn - VP Report

e Girls teams are registered in the e nothing

NEGHL

e Blackout dates due Friday

e Girlsregionals 11/7-11/9

e Girls numbers in Maine increased
by 16%

Heather/Chantel — Tournaments, dates, Anctil,
Tournament Committee, link up, recruit teams

Jamey — Equipment




e Anctil- 10/17-10/19(MHD running the
tournament)

e Mites Jamboree 1/16, 17, 18-
registration fee $650

e Lion’s Tournament 2/13, 14, 15, 16-
registration fee $1,050

e 16U, 18U, 19U - start counting games
8/17-wil not start games until 9/13

e Practices will be on Thursday-
starting practices on the week of
8/25

President’s Report

MEAHA Annual Meeting May 4™ (travel
declarations)
e Jay will send travel declarations to
board
e Subcommittee went through the
annual guide and cleaned up

Updated injury policy on website? Birth
certificates
e Requiring birth certificates for all players
this year (must email a copy by 10/1 can
not go on the ice)

2025 Welcome skate, player equip. schedule
o Used equipment sale still happening
e Tier 4 welcome back skate, scrapped
due to lack of interest

25-26 coaching stipends & timing

Use of Hockey Systems App next season
o Hockey systems- do we keep it for this
year? Yes, we will use again this year

Summer clinics? Checking clinic?
e Checking clinic? 2 sessions
e Preseason clinics start end of August

Travel fitting and merchandise/store
e Everything went smooth
e Not sure how the store did this year

Other ways of raising S - 2 cash calendars?
e Travel cash calendar

Coaches reimbursements
e Will do it again this year- will get at
the end of the season

Girls Golf Tournament fundraiser
e Tournament is 9/19 weekend in Litchfield
e Online sponsor registration up soon

Hebron Update — Greg no longer at Hebron

e A few weeks ago, Jay and Shawn went
and met with the Assistant Athletic
Director

o Meeting went very well

e  We will still be buying ice time from
them

e They are not putting ice in until
October

2 sponsors per travel team and how to display
e Words only on the back of the jerseys no
logos
e Jamey needs finalized sponsors list by 2"
week in July

Banners ordered and paid for
e State championship banners are
ordered

Coach education — parents, 90 min practices
e Nick to meet with the coaches to help
educate them on communicating with
parents

Summer Camp skates — Dates
e Week of 8/11(M-T)

6/8U coaching structure, practices, skills, retention

Melissa — scheduling, administrative reports

o Gladiators will take priority over the Rapids (Rapids are a supplement)
Tier 4 final draft offering & pricing, and finalize ideas for Tier 4 16/18U in-house league

Next Meeting — Monday, July 28"

Executive Meeting — Jay, Shawn, Chantel, Denis, Cam, Jamey, Nick, Mike

Financials with Melissa, remaining tournament & tryout financials, approval of financials, skills contract,

coach issue, 8U promotion credits, travel team roster updates, 16U, other
o Financials for Tier 2, 3, 4 end of year financials reviewed. Motion, approved, 6-0




