[bookmark: _GoBack]DYHA Board of Directors – DYHA Bi-Monthly Meeting
Meeting: 3 DEC 2018
Location:  Dover Ice Arena:  110 Portland Ave, Dover NH
[bookmark: _Hlk535051125]Attendance BOD Members: Mike Young, Jeremy Forest, Craig Croteau, Dan Toland, Marc Behan, John Swartzendruber, Ron Siering, Josh Hersey
Absent BOD Members: None 
Other DYHA Members in attendance: None
Meeting to Order: 6:32 pm
DYHA Members Comments: None

President (Jeremy Forest):
Dover Ice Arena - Pat McNulty
	Ice Scheduling Issues 
Some last-minute schedule changes have caused some concerns for DYHA
Pat McNulty reported to BOD that Director Young had the schedule and was   asked to check it 
		The weekly ice schedule is at the front desk each Monday morning
Director Young reported to that there was some regular time slots that we have each   week was not readily available
Pat McNulty reported any time slots that are cancelled due to snow or givebacks get removed moving forward
The scheduled ice slots are transferred from the previous year
Pat McNulty will put snow days back onto in the schedule for the following year so that this 
President Forest reported that consistent ice time each week for practices is important as a marketing aspect
DYHA ice time is down over the past 10 years
DYHA and City of Dover to work together to ensure smooth transition moving forward
Dover Ice Arena has many high school customers with specific needs (ie: referees, time of day, dates of play)  

Golf Tournament
		Sept 13th next year
		The Outlook wants us to start at 8am – however that is difficult for volunteers 
		DYHA BOD Discussion - Extensive
		 
VP (Dan Toland):
Program Survey
		Approved as drafted

Skills Survey
		Most of the coaches returned surveys
		VP Toland to forward the results to Premier Hockey
Premier Hockey to be invited to next BOD meeting
Advise Premier Hockey that the same evaluation will be sent out in 2 months
		DYHA BOD Discussion - Extensive
            		 		 
Treasurer (Josh Hersey)
Next year’s budget
Treasurer Hersey is working on 

Treasures report
Will be ready for next meeting

Secretary (Craig Croteau)
	Mighty Board Repairs
Repairs are complete
Thanks to Coach Dan Coffey for spearheading this project and helping with the repairs	 
		
Director of Hockey Ops (Mike Young)
House League Player Issue 
One player is saying inappropriate comments to another player 
Coach spoke with Member Swartzendruber about the situation
Sec Croteau to advise the family about the issue

Game count 
Some teams in GSL need to increase the 
Director Young working on it

8U team
Inquired if they get 1 or 2 tournament per year?
8U usually get only one tournament per year
Game count is low 
Motion: Member Siering
				DYHA to pay for a second tournament for 8U team
				Second: Member Behan
				DTHA BOD Discussion: Extensive
Passed: Unanimous

		Alternate player request to U9 team
Sept 15th was the dead line to have coaches add players as alternates
		2019-2010 Tryouts
		Work on getting independent evaluation
DYHA BOD Discussion - Extensive
	
Other BOD member business			
BOD Member Swartzendruber 
Players wanting to join the organization
Member Swartzendruber was approached to add (2) players to the house league and / or travel who did not make the High School team 
U14 Player – Opening on U14 team – Prorate price – $750.00
U15 Player – No travel team openings – Skill set for house league is not appropriate
President Forest to follow up with both players

	House league and first shift updates
		Mike to solidify schedule
		U14 team
2-3 more players interested
		Jerseys are ordered
		About 92 total players in  program 
Member Swartzendruber to send an email out to educate House League parents and have them thinking about tryouts for next year’s travel league
		Mini Mite / Mite program working well – Plenty of coaches
		Second session House League paid this Friday
		
	Heylinger Tournament
		Getting some help for the tournament
			Should schedule a meeting with volunteers to plan and discuss logistics (early Jan)
		Member Swartzendruber looking for logistics checklist 
			Mike to get info to John (refs, pin table, pictures, metals, sign up genius for scoring) 
Squirts 
Only 9 players and may not have enough for a team
			Look to evaluate some of the smaller Peewees or have a Mite skate up
			May ask some of the First Shift Squirts 
			One player from first session interested in playing			
		
Next Meeting
		Monday – DEC 17 @ 630 pm – Dover Ice Arena 

Meeting Adjourned
820 pm

