CGAA Main Board
Meeting Minutes
Sunday, June 14, 2020 Start Time: 7:00 PM
Action items are listed in red beneath each division/person


Attendance: 
Dan Harrison - President, Main Board 
Chris Gargaro -President, Basketball 
Rick Schreier – President, Soccer 
Shawn Grams - President, Lacrosse 
Michelle Harrison –Secretary 
Tim Kaplan – President, Baseball 
Amanda Albert – President, Softball
Kim DeVann - Treasurer, Main Board
Tina Clark – Bookkeeper 
Lisa Waterman – Gambling Manager
Steve Frosch – President, Hockey
Dan Smoot - President, Football
Justin Langbehn - Vice President, Main, and Treasurer, Football

Absent:
Phil Keummel – AD PHS
Jackie Turvold  - Volleyball 

Meeting called to order at 7:02
MSP May Minutes Kaplan/Grams. Approved

Gambling meeting opened at 7:03 Lisa Waterman
Loss -$7,083.27
Star rating is 49.89% - Lisa will look at expenses later in the month, is everyone ok with her taking care of that. The benefit is the star rating. We are close to 50% because of the $100,000 disbursement to divisions. She will email regarding the amount later in the month and it will be discussed at that time. 

Places are opening up indoor now, as well as patio seating. Opinion is being remodeled. Opinion does not have gambling outdoors due to security/number of employees. 

July expenses			Waterman/Gargaro
Motion to pay YSB rent	$1600	Waterman/Froesh
Motion to pay Comcast 	$100	Waterman/Grams
Motion to pay main board	$1700	Waterman/Kaplan


Training is going on with Ann, she will be coming back another week. Kim will be attending, as well. $75/hour for roughly 4 hours. Diane and Lisa are completing some homework assignments for her. Ann is a former gambling manager for Big Lake. Lisa said they are getting some answers from her, as there aren’t any resources as of right now. Gambling software is confusing and where information goes is not clear, as of now. Ann will help by letting them know where the numbers go.

Gambling meeting closed 7:16
Main board meeting reopened 7:16

[bookmark: _GoBack]Tina Clark - bookkeeper: Open items report – hockey and soccer need to clear up a few items. Hockey has a new director, they have spoken. VB will get Board minutes in this week. QuickBooks balances are ok this week. The CD has not been moved yet, make sure refunds go through Dan first. If you’re registering for tournaments, send a good head’s up. $44,000 PPP money has been moved over, the CD is coming. 
Each division should make sure minutes are up to date. 

Treasurer’s Report: Kim DeVaan 
Went over account amounts and then money by division. There is $750,000 in CDs. $75,273 in the account right now. $250,000 comes soon, and another $500,000 CD in August. Divisions have no negative balances. Net needs to be watched, as Dan mentioned a few weeks ago. 

P&L Main Board – see attached 
MSP: Operating costs not to exceed $2,500 DeVann/Gargaro  carries

Reminder will be going out to treasurers for the treasurers meeting/budgets by division. 

Division Reports:
Baseball: Season has been cancelled by MBL. New model is up – July 6 -August 14th is new league. MN Dept of health hasn’t approved it yet. There are some costs that won’t be refunded. Refunds will be going out, minus equipment. Coaches have options to coach in it and then it can be set up, parents will be paying separately for that. Practice is up, social distancing in place. Looking at a night at a park and scrimmaging/playing a game. Trying to keep them playing in some way. Looking at options. There are some tournaments that are not canceled, those are still on for our teams. 

Volleyball: not present

Softball: Seasons are cancelled. Scrambling still – tournaments are still out there. They are waiting for word from government about games. Nationals tournament would still be here in July, so that work is still happening. Players will be getting money back, the numbers will be sent to Dan and Kim soon. 


Football: Baseball will interfere, so football moved a couple of weeks later. No games until after Labor Day. So, winter seasons, be aware that football will go closer to Halloween rather than MEA. Registration opening in next 5-7 days. Planning on season, but watching the guidelines. Registration will include nonrefundable costs. They are high risk, as well. Golf tournament is on, August 28th. River Oaks has modification in place. 

Lacrosse: All seasons cancelled, as they are high risk. Refunds will be going out. Of 89 registered, about 60 said that they want some practice. Short on coaching for boys teams.  Refunds are $9,500 is ready to go, they will be processed in about a week. The 18th is this week, so the money should be instantly available. Considering pay as you go practicing, Dan and Kim said to make sure to have good bookkeeping. Most parents are excited to get kids outside to play. 

Soccer: June 20 is possible refund date. Summer registration is up and on as scheduled. June 26 will be registration for fall soccer. New apparel store will be open, Soccer Factory. 30-40 players that don’t have jerseys from last year from Advanced, so they went with this one. They had no contract, so no leg to stand on. All is on as planned, phase 2 currently. They have up to 25 on a field. Summer rec is on.

Hockey: Planning as if there is a season later in the year. MN Hockey updates often. Everything is in flux. Opening player registration July1, adding additional skate times in October. There will be more options before tryouts with everything being cancelled. 80% filled on tournaments. Traveling level jerseys, player owned, cannot get those. K1 is not running right now. They are working on something and finding out when they are getting back up and running. That is the only hiccup right now. Possible fundraiser if they cannot find a solution. 

Basketball: Virtual training is happening, Saturdays at the Park is online. Social media is advertising it. Still pushing it. Community Ed said gyms can be used, but you have to have a plan. There are a couple of coaches wanting to do some things, Chris had to have a plan. Planning as if there is a season, July 11 is when registrations will open. The situation is very fluid right now. No word that anything is cancelled. Lengthy discussion about no gate fee model, some schools are already doing it, MYAS want all schools to be on a unified front that way. Veteran boards are really behind it. There is another meeting tomorrow. 

Justin Langbehn – nothing new

Dan Harrison/President items:
Special meeting last month: Adjusted gambling motion had added expenses. Dan will send the special meeting minutes out. 

Dan talked to Ann about how things are going with gambling. Dan will be meeting with her on Thursday after her working with Diane and Lisa. She will be giving Dan review of our system. 

Player Fee: Can be waived, however, there are about $90,000 in fixed expenses. Rough count is ~$30/player. It was made ~$15 by gambling. Divisions wanted to add the player fee back then. The expenses are: rent, insurance, bookkeeper, etc. The percentage for the divisions could be a “bill,” rather than a player fee. Dan will make a spreadsheet as a visual. Even if you don’t have a season, you’ll have the fixed costs to pay. They protect you, they keep the sports running. 

Dan has spoken with community members about the player fee, thanks for listening and explaining. 

Please do not advertise all people will wear masks, unless someone is going to be policing it. Keep liability in mind. 

Dan will be getting a link out to people if they’d like to join the meetings. Please consider doing the same. Annual meetings are coming up, and there may be people wanting to attend. 

No other business. Keep following social distancing and wear masks in the YSB.

MSP: Motion to close meeting  Smoot/Grams 
Meeting closed 8:06

Next meeting July 12. 







