Rice Lake Volleyball
Board Meeting 
Sunday, October 19, 2014
                                                    
Board Members: Nellie Scheurer, Michelle Fisher, Steph Van Gilder, Travis Marschall (left at 5:45), Rachel Johnson (arrived at 5:15), Scott Tiefs, Victor Drost 
Advisors:  Charlene Gilbertson, Adam Maki

Public Appearances Mary Hogan & Angie Beranek
Closed Session
Approve/Adjust meeting minutes from August 11th meeting 
Treasurer’s Report – Bank Statement as of 10/17/14
a. Checking $4550.85 This amount includes monies deducted for corporation fee & tax exempt fee
b. Lil Diggers/Equipment Savings $5,031.10 committed $3,000 towards HS nets which we have not yet been billed for
c. HS League Savings $1220.18
d. Coaches Training Savings $1020.16
Lil Diggers recap Season went exceptionally well!  Started with 51 girls and ended with 53.  Numbers were down from 70+ last year, but this was a much more manageable number. Varsity girls did a great job of working & having fun with little girls and coaches did a good job of managing everyone and keeping it organized.   Rather than having girls perform at varsity game they had a game during practice and this format worked much better.  There was an issue with one parent upset about a shirt, but other than that no complaints!
Off Season team/practice program proposal – Proposal by Adam & Dee to start an AAU team for local volleyball players.   Ideally, a 12U & 13U team would be formed from tryouts.   Costs for girls would include their tryout fee and then actual costs for tournament fees & jerseys.   Due to the need for additional insurance, another checking account, additional paperwork for the IRS – essentially creating another tax exempt entity – not to mention all the paperwork in general and the difficulty in securing gym space, the decision was made to forgo the team concept and instead focus on holding open gyms for interested girls.  
Legal Business
a. Name change Travis motioned and Steph 2nd the proposal to legally change our name from RICE LAKE YOUTH VOLLEYBALL to RICE LAKE VOLLEYBALL INC.
b. Articles of Incorporation Travis motioned and Rachel 2nd to approve as written
c. By Laws Travis motioned and Scott 2nd to approve changes noted & discussed
d. Application for Tax Exempt Status Travis motioned to approve & Rachel 2nd   to approve suggested changes
e. Bank Signatures – Remain as officers.  Nellie will wait to have Michelle sign signature card until we change legal name since we will probably have to resubmit again.  
Open Agenda –Insurance & website fee will need to be paid before next meeting.  After the meeting, Steph checked and insurance is actually not due until April.
Next meeting – Early January! Possibly Sunday, January 4th
Upcoming Timeline of Events:  Set up Zap Event & Registration documents
f. January – Fliers & registration info to Chronotype & schools
g. Feb. 1 – open online registration
h. Feb. 22 – close online registration
i. Monday Feb. 16 or Wednesday Feb. 18 - In-person registration @ middle school
j. Feb. 25 – order jerseys
k. March 16 – start practice


