ARAA Basketball Board Meeting
March 23, 2025 McDuff’s —6:00-8:00 p.m.

Board Members (Xif in attendance):

XICommissioner: Natalie Grundtner X Fundraising/Sponsorship: Marcus Simonson
X Commissioner Assistant: Niki Olson [JGirls AHS Liaison: Merci Schoknecht

X Secretary: Ann Colford [IBoys AHS Liaison: OPEN

X Treasurer: Steve Danielson XVolunteer: Lindsay Collins

[1Boys Traveling Director: Kris Anderson [1Boys Traveling Coordinator: OPEN

X Girls Traveling Director: Quinne Germain X Coach & Player Development: Justin Moen
X Tournament Director: Natalie Grundtner X Tournament Coordinator: Jami Bornetun
XHouse Director: Joe Johnson [JHouse Coordinator: OPEN

X Concessions Director: Crystal Roseth X Concessions Coordinator: Leah Young

X Communications Director: Kris Collins
[1Scheduler Director: Wayne Hawkinson
X Uniforms/Equipment Director: Jana Nicolaison

Topic Minutes

Call to Order Natalie Grundtner motions to call to order at 6:00 p.m. second from Crystal
Roseth, motion carries.

Agenda Natalie Grundtner motions to approve agenda, second from Crystal
Roseth motion carries.

Secretary’s Report Natalie Grundtner motions to approve report, second from Marcus
Simonson, motion carries.

Treasurer's Report 2 overdue accounts

Requested reimbursement for Big Board members

Looking for Ann’s donation from woek

Marcus Simonson motions to approve report, second from Crystal Roseth,
motion carries.

Board Business:

Boys Tournament Recap Overall successful, but need to find ways to improve/streamline

Issue with the one team on Saturday at Fred Moore

Topics that should be part of planning for next year
e Evaluate the teams/communities we are doing reciprocals with
e Check list for roles at tournament (responsibilities/actions)




End of Season Survey

Natalie to create surveys for K1, House, Travel, Coaches — everyone review
and share feed back would like to get these out by the end of the week.

End of Year Coach Dinner

All coaches were invited and had a good turnout

Weber wants to come back

Lane wants to comeback (flexible on where)

Should evaluate where teams were this year as a base for where to place
next year

Need to get numbers up and in the gyms; skills series, camp, end of
summer open gym, more open gyms in season

Board Positions

Up this year are:
e Boys Travel Director
Scheduling (Wayne is done in April)
Secretary
Communications
House Director
Tournament Director
Equipment Director
Coach & Player Development
Volunteer Coordinator
e Concessions Coordinator
Expressed interest in leaving is Steve (no longer has a kid that plays), post
Treasurer role
K1 role is still out there
Marci — no longer as a kid in the program so looking for board liaison
Get with Natalie with your intentions or other roles on board
Natalie motions to create a social media coordinator role, Second from Kris
Collins, motion carries.

Golf Committee

Meetings starting this week Wed (6pm McDuffs for anyone interested)
June 27, 2025
Registration and flyer are up so start communicating

Skill series

Starts this Friday looking for a few more

Work with Kris C to get email out to program 6:30-7:15 K-3 | 7:30-8:30 4+
Justin agreed to run a boys series after the girls are done

Natalie to get with other commissioners on utilizing their platforms for
upcoming Skills Series

Summer Camp

Natalie to confirm dates with Wayne for the Fred Moore campus
Loyd, Jefferson are interested
17 sessions $350, 9 sessions $200, K-1 $75

Budget

Natalie to meet with Steve on Budget

Round Robin Reports:




Commissioner

Natalie to get with Katie and see if she can come to the meeting or get
some consistent messaging for GIA (hours/high level process)

Commissioner Assistant

Ensure there are dollars in budget for some extra open gyms

Boys Traveling

Girls Traveling

Tournament Tried to return unused trophies, would not take back but can reuse if we
want to use them in the future (and replace). For now, need to get back to
the shed

House Has a bag to get to Jana

Concessions

Communications

Looking for some dollars to help market the program in the budget

Scheduler

Equipment/Uniform

Few missing coach’s bags, get them in if you know of any.
Would like new travel bags next year if we can budget for them

Fundraising/Sponsorship

Volunteer

8 families that did not fulfill hours

High School Liaison

Coach & Player Development

Closing:

Next Meeting Date:

April 13 (Sunday) 6pm McDuffs

Meeting Adjourns:

Natalie Grundtner motions to adjourn meeting at 8:20 p.m., second from
Ann Colford, motion carries.

Post meeting motions
(email):







