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Preseason Dome Supervisors
Fundraising/Sponsorships
Announcers/Scorekeepers/Timekeepers
Away Game Snacks

Team Meals

Senior Night

Shako Lax Day

End of Season Banquet

Topic Owner / Decisions made / Actions to take
Contact
Coach Updates Presented by | e Participation for 2023 season
Jen Ruud o 49 Girls
o 51 Boys
e  Most successful season for the boys
program to date
e  Tryouts for 2024 Season
o Girls
=  4/1-4/3 Optional
practice
= 4/4-4/5 Tryouts
o Boys
= 4/4 First Mandatory
Day
=  Looking for
dedication to
offseason training
Preseason Training Aaron e Plan to continue the following for the
Swartout 2023-2024 preseason/season within
budget:
o Saber Strength $25/athlete
(Fall & Winter sessions)
o North Star (cages) starting in
January
o Dome time closer to the
season starting
Cash Calendar Amanda e  Would consider doing again for 2024
Schwabe season
e Cost was primarily the prizes since we
had in-kind donations for supplies
e 91 total players participated in 2023
e 879 tickets sold
e  Feedback was positive on not selling a
perishable item
Volunteer Opportunities Jen Ruud e Boys Communication will be managed

by Laura Rasmussen

e Volunteers were captured for
participation in these committees /
volunteer opportunities

e [finterested, please email
ShakolLaxSec@gmail.com
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