NORCO GRIDIRON BOOSTER CLUB
MEETING MINUTES

Date: Tuesday, January 16th, 2024
Meeting Called to Order: 6:03 pm
Facilitator: Charlene Chao

In attendance: Brittany Romero, Charlene Romero, Becky Kasinger, Shara Speake, Daniel
Barlage, Sabrina Salyers, Renee Lauritzen, Jennifer Wagner, Cathie Ralph, Cecyl Anderson,
Karissa Belling, Diana Stoffel, Amber Klinke

President: Charlene Romero
- Introduction

Secretary: Brittany Romero
- December meeting minutes approval: 1%t by Cecyl Anderson, 2" by Renee Lauritzen

Treasurer: Shara Speake
- Approval of Treasurer’s Report: 1% by Karissa Belling, 2" by Sabrina Salyers
Banking Activity for the month of December 2023: Ending Balance as of 12/29/2023.
Reconciliation Summary — Chase Bank Checking Account $143.433.34
Reconciliation Summary — Chase Bank Savings Account $12.511.35
- Fundraising Activity for the Month of December 2023
Cashiers Check for $709.38 from a Boy Scouts organization in memory of Shane
Porter (Past Gridiron President)
$265.00 Zelle payment from Hippie Ice at the Varsity games
- Outstanding Checks
Check #299 was voided due to misprint.
Check #300 $933.76 Lucy’s Laundry & Dry Cleaning
Check #301 $15,275.28 to Norco High ASB for Snack Bar profits/Coaches
Stipend (Stipends were $14,500.00)
- Future Expenditures
Recurring charges for Sports Engine $10.00
Recurring Charges for Intuit (QuickBooks) $30.00
Set of uniforms $32,919.16 due sometime at the beginning of this year
- Future Fundraising
January 27" — Gates and snack bar for 7x7 tournament
TBA with new board

New Business:
- Charlene Romero was voted into president position by the executive board for the
remaining term of 1 year.
Approval to remove Anthony Calderon from bank accounts and add Charlene
Romero- unanimous decision.
Shara Speake will remain on accts while she is still treasurer.



Meetings moved to the 2" Tuesday of every month — Unanimous Decision
Board Positions needed: Vice President (2-year term)
Volunteer Committees needed for ‘24/°25 season:

Team Meals — Amber Klinke, Dede

Snack Bar — Cecyl Anderson, Karissa Belling
JV/Var Banquet — Amber Klinke, Dede
Game Day set up Home/Away —

Film Crew —

Seniors Parent Liaison — Amber Klinke
Communication —

Merchandise —

Freshman Team Parent —

Upcoming Events

January 27"- 7x7 Tournament at Norco HS
Volunteers needed: gates/snack bar
Entry is $10

March 14" — Norco High 8" Grade Night

April 29" — Spring practice begins through May 22"

May 9" — Freshman Parent Meeting (should have player shirt and shorts for sale)

May 17'"- Powder Puff Game

June 3™ — Mandatory Parent Meeting and Freshman first report
June 24" July 7"- Dead Period

TBD: Players Physicals (possibly 5/15 or 5/16)

Coaches Report: Daniel Barlage

Speed Training begins Monday 1/22 and will be Mondays/Thursdays at 7 am
No school Feb 12" or 19" (Speed training will be on Tuesday the 13" and 20"
On field practice

Tuesdays (March 5,12,19,26)
Tuesdays (April 9,16,23)
Spring Football (April 29""-May 2"
May 6th_9th
May 13"-May 16™
May 20t"-22"d

Showcase 3:00 pm May 9™
Spring Fundraiser: Hopefully in April (Cornhole tournament) Need a location
Picture Day August 9", 2024

Next Meeting: Tuesday, February 13", 2024 @ 6pm

Meeting Adjourned: 6:37 PM



