Blaine Youth Football

May 12, 2019
7:07 PM - 8:28 PM
Blaine Baseball Complex

Board Members Present
John Daniels, Bill Shaughnessy, Jennifer Kinney, Eric Hargrove, Ken Downey, Rick Japor, Scott
Holtzeicer

Advisory Members Present

Community Members Present

Key Dates
- Updated website. Only dates TBD are Heggies and Chipotle.

Equipment
- Jerseys ordered.

- Shoulder Pad repair in June? HS Kids to help?
- Grab signs if you haven't already.
- Taho would like to be at our equipment pick up. Jen will get more details.

Registration
Update from Jody — Last year in May= 158 total. 25 new.

Evaluation Day — who is leading, any changes Will discuss next month.

Send Registration lists to coaches end of May? Jody — cc Bill

Jen tried to add our registration info to Elementary and Middle School Newsletters but
was told non-school related announcements are not allowed. HS coach said next year, he
can send to Middle Schoolers for us.

e One parent asking for discount. Instead offer her a payment plan?

Coaches
e List of coaches not yet registered — Most are registered.
e Start conversations about last year’s head coaches for this year.
e MFCA — MN Football Summit April 27th — Darrell, anything to share?

Parade/Golf Outing

e Parade June 29%", Jen signed up. Need Freezies purchased at Menards? 5/$1? Need to recruit
kids to help. Line up at 10:30, starts at noon. Who will be able to help? Will finalize at next
meeting. Different route this year due to construction.

e Golf outing July 26%™ tshirt, cornhole game, glasses, beads

e 5% grade party at Jefferson. Who is doing it? Need to have background check through
Jefferson. Need flyers, candy, a few football cards left, still have plenty of beads. May 29,
Rick will buy candy and football cards.



Fundraising

e Bowlero — sent out donation letters.

o Raffle tickets for Vikings Tickets? Suggestions-Do we want more than 1 prize? How much to
charge? Where to get printed/cost to print.

e Chipotle Date, Heggies Date

e Heather started a new business with Herbalife and would like to do a fundraiser. All in favor.

e VFW - Scott no longer an option

Sponsorship
e Should Kristina go forward with sponsorship proposal? Review her proposal and make

decision. Would like her to stay on as an advisory member, sponsorship coordinator. All in
favor. Ken will be the liaison with her.

Field Improvements
e Bleachers at BBC — table til spring waiting on city

e Net behind Field Goal at bbc and pads on posts waiting on city
e Is Ping in process of being set up? Bluetooths ordered. Headers in process for BYF signage.

Open Topics

e Key lock box for shed? Bluetooth lock in process

¢ North Metro meeting same timing as last year. No playoffs, bowl games. Discussed Trusted
coaches and possible tournaments.

e Paypal set up — Jen can do it. Just need bank info from Eric. Eric gave Jen voided check.

e Allow Lacrosse to use Scoreboard? Charge $100 in case remote gets lost? Call Jody if needed
$350 deposit, $20 per game. Give them remote. All in favor.

e Middle School Fields — Jen submitted applications to Marvin Johnson. Roosevelt Football
Field is closed until after school starts next year from maintenance. They are using the grass
areas between the parking lot and driveway on Sundays for NFL Flag football. Also, will need
to resend applications after July 15th, not able to book any non-school activities until after that
date to give schools time to get their events on the calendars first. Temporary fields in August?
Northwood park?

Next Board Meeting
e June 9th 2018

e BBC Meeting Room



