Stowe Youth Hockey
January Monthly Board Meeting Minutes
Tuesday January 9, 6pm @ Stowe Arena

Motion to Open Meeting (Mason Graddock, Chessie Roy 2nd) 
Motion to approve December Minutes (Audra Hughes, Chessie Roy 2nd)
Non-board members in attendance: Rachel Keaton, Katie St. Pierre, Lindsey Lamb, Kate Challenger, Rob Reiker, Nifer Hoehn, Ian Smith

PRESIDENT & VSAHA UPDATE (Mason)
10U request to play up- Ben Keaton had submitted this request but it’s been withdrawn
8U full ice- Not this season. Will discuss this winter for next year in regards to roll out, budget, ice, plan. For 2nd Year 8Us, 10 Games a season. (As per initial VSAHA report)
Misc. items from VSAHA docs
Playdowns 2/23-2/25 in Stowe- Still do not have details. Will need a tournament director and majority of participation from volunteers who have players participating in tournament.
Women’s Leadership Summit 4/12-4/14 (Kelvey, Holly, Lindsey)

ELECTION & NOMINATION
SYH Board to select Vice President. Unanimous decision– Holly Ryan is new VP
Open board seat (now through end of this season). Room nominates: Lindsey Lamb, Nifer Hoehn, Rob Reiker. Following voting, Lindsey Lamb is elected new board member. 

TREASURER REPORT (Jessica)
Monthly Report and up to date P&L
Team away-tournament expenses to date
Stick Season Showdown and Stowe Winter Carnival revenue 
8U Girls tournament- Motion to approve $475 (Audra Hughes, Jessica Lawrence 2nd)
10U tournament- If SYH is to financially support, team must be 100% SYH players

REGISTRAR UPDATE (Chessie)
12U ice time request- Practice sheet is crowded. Chessie/Kelly Shaw to review previous year’s staggered shared ice plan and report back. Can 12UG’s move to the Tuesday 10U ice?
8U icetime next year- Kelly to start looking into this as full ice scenario requires more ice for games, refs, etc.

FUNDRAISING UPDATE
Andrew Kneale would like to still oversee fundraising. Holly, Mason will facilitate on behalf of the board through end of season. 

8U/GROW THE GAME (Audra and coaches)
John/Holly: L2P, L2S update
Tournament Request(s): 8U BAHA TBD.
Summer L2S and 3v3- Audra to lock in dates and time with Tony. We can utilize Sports Engine or Venmo/Cash/Check like last summer. Jessica said it went well and everyone paid. 
Possibly share ice for Pond Hockey scenario, too. 

GIRLS UPDATE
12/30 Event wrap up- Chicks With Stix sponsored Girls4Hockey to plan and implement a fantastic event with 50-60 girls of all ages on ice including CWS, SYH, SHS.
PWHL games- Potential SYH trip on 3/10 to PWHL Boston game.
​​NCAA Frozen Four Women’s Games 3/22-3/24 in Durham NH
IIHF Ice Hockey Women’s World Championship 4/3-14 in Utica NY

MISC.
-Annual January Conduct discussion- Prior to meeting SYH board expected to review coach and player behavior, SYH Handbook code of conduct for coaches and players and Board bylaws in addressing conduct &  applicable USA Hockey discipline procedures.
· 14U conduct & parent conduct overview
· Locker Room Supervision for all teams
-Neck guards required equipment as per SYH handbook. Audra will send reminder.
-8U 2024 full ice discussion (separate meeting in Feb/Mar)
-Skills- Makeup session 2/28. Kelly Shaw to reserve the ice.
-SYH Board rental review- SYH and Kellian co-own both sets. They are not to be rented out for profitability. Jr Cats used them and our 8U coaches had to intervene. Chicks With Stix requested using them. Chessie will set up event as a Girls Try Hockey For Free Event with USA Hockey. MOTION TO APPROVE BOARD RENTAL TO CWS: Kelly Shaw, Kelvey Wilson. All in favor.
-Player/Parent Scrimmages are not permitted on ice rented by SYH.
-End of Season wrap up event- Audra to reach out to Mark Ray.
-2024 Planning Meeting in February (numbers, ice, teams, cost)?
 
UPCOMING EVENTS:
1/13 Boys event w SHS 
1/17 Pink the Rink w SHS

MOTION TO ADJOURN: Mason Graddock, Audra Hughes 2nd.

Next board meeting: Tuesday, February 6 6pm at Stowe Arena. March meeting will be Monday March 11 at 6pm. April meeting and Annual meeting date TBD.
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