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Meeting Agenda July 21 , 2024 6:00pm Neil Playstead
Attendance: 

1. Treasures Report –                                                                                                                                                             3-  5 minutes 

2.  Discuss Spring season-                                                                                                                                                      5-10  minutes

3. Fundraising – Fall Fundraisers                                                                                                                                           5-7 minutes                                                                                                           
          Fishercats-  58 of 75 tickets sold as 7-8

4. Equipment- All but 2 bags turned in from spring, summer bags still out                                                                 3 -4 minutes
We still have plenty of baseballs, speedy dry, chalk, conditioner, new catchers gear, mitts.

5. Other business- VP Cal Ripken, VP Babe Ruth, Buddy Ball                                                                                            5-10 minutes
Fall Ball working on intown or travel  Cost $85 for all Cal Ripken $125 if any interest in Babe Ruth team
Started 5-7 year old summer ball instructional division 18 players registered

6. Food Hut- need to work on getting huts opened on all home game nights , Vets needs a new water heater    5-10 minutes

7.  Field Maintenance-  Fields need some work removing overgrowth in infields.  Propose to buy stone gravel to redo all batters boxes and coaches boxes for better ascetics, stuff donated was not usable.  Propose to buy custom backstops for all fields with our logo on them, and make sure they are hung up before season starts moving forward.  Propose to get Neil field 5 the one behind field 1 sod put down on infield with portable mound and fix dugouts, add netting to right sideline to put into use for next year.  Propose to purchase another batting cage for the Neil but get the bigger one, or do the same one we bought.  Need to fix the batting cages at Vets, 
                                                                                                                                                                                                          
8. Any new business? 

    				                                       
Adjourn. 
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