
 

Agenda for Meeting 
OYF Board of Directors 

Sunday May 5, 2024 
6: 00 PM 

Schleeter Barn  

______________________________________________________________________________ 
 

 
I. Open Call to Order – Opening Comments 

1. Role call 6:00 Meeting Start, Goal is to keep meetings to 2 hours or below 
2. Review Google Task  – Orono Football 2024 OFA Board Tasks - Google Sheets  All tasks were 

reviewed to ensure we are on task for fall  
3. Reminder-Season is 95 days out – all items should be planned/ bought or need to dismissed. 

 
II. Youth Director Comments – Gary Ainsworth 

1. Flag Director – filled Jason Amedee (spell?) 
2. Football for a day Please attend as schedules permit, communication went out, May 14, 

6:00 
3. Board Member Biosciences/Photos  Get photo’s in for website if not already done 

 
 

III. Update- Coaches Group – Coaches Group 
1. Rules review, updated code of conduct, process and rules.  Please provide any feedback as 

able 
2. Coaches updates- registrations open, Early Interest is strong, more communication to 

follow to ensure all of those that are interested apply.   
 
 

IV. Youth Equipment updates- Jon 

1. Getting a day for helmets and shed clean up 

2. Ordering coaches bag items 

 

V. Events- Sally/Jackie 

1. Bingo June 18 Back Channel,  

2. Review other events and responsibilities 

August 10, Coaches Meeting Aug 11 Cornhole,Sept 13 Youth Night/Tackle Cancer, Sept 14, 

Pancake Feed 

All details are in google document 

3. Schedule Spaces for 2024 

 

VI. Social media – Ryan Klug  Discussed posting schedule for consistency 

 

 

VII. Web Site Director- Gary D 

1. Player/ Flag Registration openings  

i. 2024 Orono Youth TACKLE Football Registration (sportngin.com) 

https://docs.google.com/spreadsheets/d/1s81tCRdoY1wF2m4w1etrsfnNOaadwK7xybWpEh0juBw/edit#gid=0
https://oronofootball.sportngin.com/survey/show/856630
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May 15 go live, will continue to fine-tune prior to launch 

$450 feel/$100 late fee – same as LY 

Flag same as LY 

July 15 end date for registration, July 22 for late fee 

No DIBS necessary for coaches are board members 

 

VIII. Apparel- Angie E 

1. Registration tie in 

2. Jersey Sponsorships 

 

IX. League Director Comments- Casey 

X. Aug 10  

1. League rules update 

2. Jon D- meetings or update 

 

 

XI. Head Coaches Comments on year – Suggestions for 2024 

1. Summer camp discussion. 

i. Week early practice and agenda for that. 

Youth camp coaches expecations will be provided in skeleton manner 

Youth Camp - Week of August 5 – Monday, Joe leads, T-T Coaches take lead 

Week of July 29 – Nike sponsored week long camp at Orono, not just Orono camp, 

various other schools as well 

Various other camps – info to go out and posted on Football Website 

 

XII. Varsity Items - Harry 

1. Scholarship Presentation High School scholarships - 2/$1,000 each to be presented by Gary 

on May 23 

2. Uniforms 

All is on track for all.  Purchasing Sled Pad for 2024 
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XIII. Media Guide – Tim/Sally 

3 bids were received, Unrestricted was the hands down favored proposal, service and $ 

Sponsorships and ad selling has begun 

XIV. Fundraising- Jon A 

1. General updates 

2024 FB Fundraising - Google Sheets 

Spartan Football Sponsorship_2024.docx - Google Docs 

Everyone needs to assist where feasible 

Some discussion around concession staffing, and changes that have been made by Orono, not 

planning on participating in 2024 

Flyers mailed out – jersey sponsorship will continue in 2024 

Kent will change verbiage for thank you note for fall to donors, focus a bit more about reach, 

kids, views, etc.   

 

XV. Finance-_ Kent 

1. Completed tax returns 

                                 Orono Youth Football Association Inc - Nonprofit Explorer - ProPublica 

2. Bill approval for month 

3. Tax returns are available and have been filed/registered 

 

XVI. Close Meeting/ Motion to Adjourn  

• NEXT MEETING June 2- 6 PM – AT THE BARN.  May change, updates to follow 

 

Meeting adjoured 7:55 p.m. 

Register for a Free Account (signupgenius.com) 

https://docs.google.com/spreadsheets/d/1wMU4ZlmYhcsuhB2BUUgg5HORRd7LUy7NtmeFJ-flMIc/edit#gid=0
https://docs.google.com/document/d/18MPdHqlscsXYdd7Q3dvgFoWNFGw578G0/edit
https://projects.propublica.org/nonprofits/organizations/813185870
https://www.signupgenius.com/index.cfm?go=c.login&prior=c.myaccount#/invitedTo
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Orono Football Association               (website) 

Welcome | 2024 Youth Coaches Registration | Orono Football Association (sportngin.com) 

Youth Football - Google Drive 

 

https://www.oronofootball.com/
https://oronofootball.sportngin.com/register/form/007086191
https://drive.google.com/drive/u/1/folders/1zKAryeKN7YsvijA4m7e0NNawEMHTcZGf?role=writer

