Cougar Club Executive Board
Meeting Minutes
April 5, 2021

Attendance: Paul Hawryluk, Sherry Sutton, Kealy Green, Todd Carnes, Tiffany Davis,
Rhonda Pickett, Jordan Hagerman, Michelle Carnes, Todd Wellmann, Delia Perez-
Nunez and Coach Huff.

Special Guests: Susie Hodges, Gail Burleson

Proceedings:
6:02 p.m. meeting called to order by Paul.

Minutes— Minutes from the March board meeting were reviewed. Motion to approve minutes by Kealy, 2" by
Todd W., motion passed.

Premium Parking 2021-2022 — Coach Huff indicated that everything was going online next year and people will be
able to purchase parking spots with tickets. Cougar Club will exclude premium parking. Paul will follow up with
CSISD for more information.

Special Guest — Susie Hodges presented information regarding the online cheer store. It opens this week and all
monies will go to Cougar Club. Cheer would like to use the monies raised for new uniforms and also want to do
small fundraisers to help raise the money to cover the same. The parent meeting is Wednesday night and Susie
and Julie will require parents to join Cougar Club.

Funding Request — Coach Huff presented a funding request for $200.00 for participants in the Bayou Bowl. Motion
to approve by Rhonda, 2" by Kealy, motion passed.

Treasurer Update — Paul introduced Gail as the new treasurer for 2021-2022. Kealy presented the treasurer’s
report.

Proposed 2021-2022 Board Positions:

President — Todd Carnes

President Elect/ Special Events — Rhonda Pickett
Treasurer — Gail Burleson

Secretary — Sherry Sutton
Fundraising/Sponsorships — Paul Hawryluk
Membership — Scott Sampson

Web Marketing — Mike Green

Concession Operations/Coordinator — Tiffany Davis
Football Program Sales — Jordan Hagerman

Parent Rep Coordinator (Girls) — Delia Perez-Nunez
Parent Rep Coordinator (Boys) — Todd Wellmann
Spirit Shop — Open

Football Programs — Open/ Courtney Wellmann assist.
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Fundraising — Paul spoke with FFB and did not accept their proposal per the Board’s previous discussions. Paul will
begin reaching out to potential sponsors for 2021-2022.

Membership — No updates as Scott was not present.

Football Programs/Sales — No updates.

Web Marketing — Mike continues to reach out to parents and coaches for updates for the website.

Parent Rep Coordinators — Discussion of how to reach out to incoming freshman parents and existing parents for
2021-2022 memberships. Paul to circle back with Coach Huff on potential parents’ meeting. 2021-2022
membership form needs to be up and accessible on the website.

Spirit Shop — No updates.

Concessions — Tiffany is still looking into popcorn machine pricing and will have something for the Board in May.

Special Events/Social Media — Nothing new for special events or social media.

Motion to adjourn by Rhonda; 2" by Todd W. Meeting adjourned at 7:00 p.m.

Next Meeting: May 3, 2021 @ 6:00pm; Field House.
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