12/10/2024 — SRIYHA BOD Meeting
Minutes

Kyle Gurnon — Travis Pavoni — Bill Connerton — Jason Krumholz — Mike Smith — Robert Fagan — Justin Coutu
Nick Twesten — Paul DiSanto — Kate Smith — Mike Gogolen — Tom McCarthy — Keith Martin — Austin Maxwell
Guests: Emily Manz

I. Call to order / Roll call @7:09pm
Il. Scheduler Update - [Emily]  [Ask Emily/Tom about scheduling skills in single nights]
lll. HouseUpdate - [Emily] [Talk to HS teams about working House - Prout day @ house, etc.]

a) Bruins LTP [Nick]
i) Previous years Ice payments?

IV. Financial Update [Paul] [Ask SCHL to add 10 minutes to all 15 minute period games]
V. Skills [Keith]
VI. Fundraising [Travis]
a) Christmas Calendar [Shelve to 2025: VOTE 11-0]
b) 50/50 Raffle
c) Rl Grant
VIl. Miscellaneous discussion Items
a) Board terms / ’25 elections [PD, MS, TM, AM terms up this year]

b) Feb 2nd, URI Woman’s Hockey Team - Celebration of Women’s Hockey [SRI Girls/Storm; need
flyer, social]

) Dec 28th Family skate / pizza party

i) SportsEngine RSVP page [Kate to create google form; Mike S to talk to Chris
- 50/50 that night

- COlfor that night]
d) Policies - For Review [Tryout/Supplemental Tryout Policies]
e) Coaches game [Food Trucks or free Pizza; End of March]
i) Followed by family skate

f) SRI tournament committee {BF, AM, JC, KS, MS}
i) Hotels
i) Food trucks [Nick]



g) Restring u8 nets - need twine  [Kyle to buy twine]

h) Website upgrade [Kate]
VIIl. Player Retention

a) Exit Interviews [Mike S]
i) Develop Buckets for feedback
(1)  Coaching; Ice Time; Schedule
i) Create D/L and google form to collect data [Kate]

b) Education (SCHL program levelling info, U14 Parent communications)
IX. Tryouts [u18 March 10th week; Mike S to talk to Chris]

a) Goalie Session

b) External Evaluators

) Removal of “A” players for 2nd and 3rd nights

d) Notice regarding attendance at tryouts - placement above level B can’t be provided unless at
least 1 tryout session is attended

e) Message about placements not being guaranteed & full effort is needed in tryouts

f) U18 Tryouts moved earlier if possible



