
   

 
EVAA May 2019 Board Meeting 

Meeting Started: 7:00pm (Jess Smith) 

President Report:  

Approve April Minutes:​ Approved. 

SALVO -  Week 5 of spring season. River Falls starts next week. Big Board will discuss 
opportunities to help SALVO promote in the area.  (Camps/Coach training) Excellent 
start to spring season. 

Baseball​ - No Report 

Basketball ​-  Add notes from email. Basketball and Jen have worked very hard on 
budget alignment.  No money to Hope Church until all funding is solid. Move remaining 
balance over by June 30th minus any close-out fees. Close out other bank account by 
December 31, 2019.  Basketball to start at 0 balance in July.  Review meeting by June 
25, 2019. Help with promoting basketball to community. Budget presented this fall.  July 
1 Hosanna adoption at Hope Church. 

Cross Country​ -  No Report 

Nordic Skiing​ - No Report 

Football​ -  No Report. 

Lacrosse​ -  New Director this summer (John Other Medicine). Boys registration up. 
Missing some boys at 14. 28 boys left program last year. VAA dumped girls program. 
Up 12 girls from last year because of the program shutdown.  Uniforms may be an 
issue.  Fields just opened up.  Goal areas are not in good shape. 

Soccer​ - Spring season underway. 

Softball​ -  No Report. 

Tennis​ -  See email update 

Track Field​ - Season underway. 

Volleyball ​- see email for update. Spring in-house season ended in May. replaced 
in-house coordinator. Good experience. New treasurer. New assistant Program Director 
coming on board soon. Quiet summer. Family/Friends beach volleyball event in June. 
Pick-up beach volleyball for girls/boys during summer.  Try-outs in fall. Agreement with 
Drees (Burnsville)-3 year deal ($6000)--Agility training for 22 weeks. Capital investment 
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of $4500 at Drees.  Could always use more gym time. 

Wrestling ​- Gearing up for next season. Budget presented in May. Budget approved. 

Financial Update - Sent out financials last week. Large sports have accounts 
done--smaller programs are still working thru financials.  Reporting/fund 
raising/equipment spend/staffing/Official fees/coaching fees. 

Program Budget Approvals - 

Wrestling-Approved 

Volleyball-Approved 

Admin Report - Need for calendar.  

Committee Reports-No reports 

Scholarships - Great job done by Nick 

Gyms/Fields: ​Program Director update.  Master schedule needed. Fields are open and 
being used. Busy time of the season for green space.  

Background Studies​ - No Report 

Concussions: ​see email for report 

Boardwear​- No Report 

Board Picture​ - No Report 

Fourth of July Event:​ Flatbed in parade. Decorate float. Family/kids. 

New Business:  

August Meeting-Annual Planning Meeting-Marketing and Finance. 

What is the purpose for Marketing? (Pull data to help define the marketing process) 

Adjourn:   ​Nick motioned to adjourn the meeting. Ronda seconded it the motion. 
Meeting ended at 9:28 pm. 
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June Meeting: 

BOD voted ​unanimously to transition:  

Jess Smith into EVAA President role between September and December of 2019 

Marc Dannecker will transition from President to Senior Advisor 

Paul Waxlax will transition from VP to Senior Advisor 

Nick Euell will transition to VP of Operations 

Melissa Walsh will transition to VP of Community Outreach 

Ronda Maurer will transition to Director of Engagement 
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EVAA BOD - August Planning Meeting 

Working on tightening down this session but below are the top priorities that continue to 
resonate across the Board: 

1.  Compliance 

●  Concussions and background check status  
●  Secure treasurer position 
●  Backfill open BOD positions 
●  Close out prior taxes 

2.  Fiscal stability 

● Re integrate basketball 
● Strengthen core fiscal operations 
● Align all programs to new budget template  
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● Understand corporate P&L 

3.  Marketing 

● Understand critical trends 
● H2 2019 promotion activity 
● Low hanging fruit messaging 
● First cut at budget needs 

4.  Engagement 

● Strategic plan 
● Critical deliverables 
● Next steps 

 

Next Meeting: 

Monday, September 16, 2019  

7pm Apple Valley Field House 
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