General Board Meeting
Gateway Region USA Volleyball
DATE: August 4th, 2024
Agenda

Additions to Agenda: Jeff Proposal and Tournament Director meeting. Motion to approve Palmer all
approved Agenda Approved

Approval of Minutes: May 3rd, 2024 Minutes Approved. Meeting Start- 3:12P.M.

Board Reports:

Commissioner — Mueth -Received nice letter from scholarship recipient, in talks to host NAIA men’s college
volleyball championship. Meeting with Nike, and other meetings before the season. SLU volleyball night USAV top
ten finishers night. Coming out the next few weeks.

Associate Commissioner — Palmer -Secretary position is open. Approached Heather Winters for interest in the job.
Motion Palmer to make Heather Winters the new secretary chair 2™ Clauss- All in favor.

Treasurer — Weber -No Report

Secretary — No Report

Jr. Coordinator — Clauss Steve elected to be the chair of RVA we are proud of him, For the most part quiet, but
dealing with some minor things.

Scorer Chair — Winters No Report

Referee Chair — Kirk — Referee numbers continue to increase. Let Rachel know if anyone you know is interested in
officiating

Men’s Player Representative — Stratman-No Report

Women'’s Player Representative — Wood -Spikin It success volleyball life was a success, switch the points

Beach Coordinator — Rodgers agneda

At Large Rep Reports-

Staff Reports

Shyu- Overall events girls are growing and boys are dropping a little. Have meeting for AES trainings with club
directors to go over how to use AES.

Wilson- No Report

K. Mattingly- memberships are underway thanks and great job to all club directors.

J. Mattingly- First Bank is officially closed out so we are now Bank of America for all accounts. New investment
account from Merrill was good addition for extra income for scholarships and other funds.30% revenue increase
with all events so was a great tournament season.

Old Business

Spikin' It- junior boys increase 11 teams to 89, first year increase men’s open 3’s

Freedom Event Admissions- figuring out exactly how to do that while not spending a lot of money
HS Tryouts- Rules need to be clear

BNQ and BRQ- growth in both events, run smoothly with volleyball life, teams did well at nationals

New Business

Merchandise (Robbins)-volleyball merchandise for non profit sales can come back to region. Options to shop 20
percent back to the Region.

Election Results- More votes in this election than any other election. Brooke and Julie both retained their seats, and
Addison Burris took the remainder chair

New Employee-Danielle Huskey is the new employee official start date August 12

GS Tryouts- ran smooth reiterate rules through social media

Try Volleyball- try volleyball initiative getting new kids interested in volleyball after watching Olympics, set for
September 21%,



NTDP Accelerator-Set for December 14" good opportunity to run something in this region.

USA Apparel-now for sale have new Olympic gear

Fall BRQ- August 24™-25M 12 signups already at Chesterfield hoping to get 30 teams focused on all boys and junior
girls, hs girls can play too

Blocktoberfest-everything is ready to go October 5™ and 6th

Tournament Director Meeting-require tournament directors for a pre season meeting before season. 18" and 25™
meetings

Motion to Adjourn Meeting Palmer 2™ Clauss : Meeting End: Meeting End 4:30 P.M.

Meeting Dates:
December 1st, 2024, March 7th, 2025, May 2nd, 2025



