General Membership Meeting - Minutes
Corona Girls Softball Association, Inc.
February 21, 2026 - Time: 11:25 AM
Butterfield Park, Corona, CA

Agenda:
Call-to-Order & Welcome - Travis Hill, President
Quorum Check — Carrie Reed, Secretary
. 1/10%™ of the General Membership — Minimum = 45 - Raise of hands ___ 52

e  Consists of parents or guardians listed on the player's registration for each season. Also, any approved

volunteers.
General Condition of the League — Travis Hill, President

e Corona Girls Softball was founded in 1961 and incorporated in 1981. The League's purpose & goal is to provide
training and recreation for young school-aged women in the sport of softball. Through softball, we instill the
teachings of sportsmanship, athletics, self-worth & what it means to be part of a team.

e Theleague's board is proud to be a part of the Corona Girls Softball's impressive legacy. The league has
remained a staple in the community for over 60 years, and we want to keep the original mission alive.

e  Ourcurrentregistration numbers for this season are 445 players, which is up 13% from last spring. A trend that
we have been seeing for several seasons. We have 7 6U teams, 9 8U teams, 10 10U teams, 5 12U teams, &6
teams in our combined 14U/HS division.

Summary of League Financial Standing — Travis Hill, President

. Registration covers approximately 80% of the league's needed expenses.

e With team/league sponsorships, league fundraisers, and snack bar revenue, we are projected to be 100%
funded for the season.

e Asaleague, we are also looking for cost efficiencies. Some of the items we are looking at and may have already
implemented include buying field maintenance/consumables in bulk, researching different suppliers for
equipment, using a different jersey vendor (same supplier), and finding new and creative fundraising ideas. And
of course, our biggest cost-saving is using our volunteers for their countless hours of work.

. During the Spring/Summer Season, the league will be hosting our annual All-Star Tournament CDC, as well as
the USA Softball All-Star Eastern “B” District Tournament. We project we will be approximately 110% funded
based on the revenue we expect to bringin.

e  We are planning to put that additional funding to work and plan for future cost increases. We have already
invested in the playing surface of our fields and want to continue doing so. With inevitable fee and cost
increases, extra revenue from hosted tournaments, sponsorships, & fundraisers will be the key to keeping our
registration cost sustainable.

Approve Bylaws - Travis Hill & Carrie Reed
- Motion to Approve Bylaws as Amended February 3, 2026.

o Motion: James Hope Second: Lety Aguliar

- Vote by a show of hands

o Yes 52 No 0

Adjournment —Travis Hill, President

- Time: 11:30 AM




