
EXETER YOUTH BASEBALL & SOFTBALL 
(www.exeteryouthbaseball.com) 

MEETING MINUTES FOR MONTH OF: NOVEMBER 

DATE: November 3, 2021    

 

 

 

Call to Order:  

• Live meeting at Stonersville Fire Company Social Hall called to order by Jeremy Reeser at 8:01pm. 

• October Minutes approved by Mitch Davidheiser/Jason Diefenderfer.  

 

 

Secretary Report (Miller) 

• Key Upcoming Dates: 

o 11/6 – Fall Cleanup at the Complex starting at 9:00am. 

▪ Equipment Dropoff from Fall Season will take place during this time. 

o 11/21 – Christmas Tree Setup.  Meet at Complex at 9:00am. 

o 11/24 – Christmas Tree drop-off at 6:00pm.  All help to unload 255 trees and set up by style 

will be greatly appreciated. 

 

 

President’s Report (Reeser)  

• Fall in-house tournament was a great success for all. 

• Spring season in-house tournament will be strongly considered to kick off the season. 

• Tier Teams will be discussed by the Executive Board over the next few weeks. 

• Kevin Hohl – coaches are strongly encouraged to send a direct email thanking him for his scheduling 

throughout the entire fall season and for the success of the season. 

• Thank you to all for a great Fall Season. 

• All future League Meetings will take place at the Stonersville Fire Company Social Hall.  

• Stonersville Fire Company provides many donations to the EYBS league, so please encourage 

parents/coaches to join the Social Hall.  This is a way to give back for their generosity. 

• Future Beef & Beer events are being strongly considered as a fundraiser for the League. 

• Levels reps needs to be established for the Spring season. 

 

Vice President of Baseball Report (Jones) 

• Tree Sale 

o We are expecting a quick turn-around. 

o There is another tree shortage this year.   

▪ This means that prices will be higher because our cost is $10-$15 more per tree. 

o Sign-Up genius is live on the League’s Website. 

▪ Each Coach from both seasons are required at least 1 time slot. 

o There will be no haggling during the sale.  The prices are the prices. 

o EYBS is historically the lowest priced “real” trees around in the area. 

• Fall Cleanup this Saturday: 

o Take nets down. 

o Memorial Field brush cleanup beyond fence in outfield. 

o Install scoreboards at Upper Softball & Memorial Fields. 
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Vice President of Softball Report (Turner) 

• BCGSL meeting is set for October to review upcoming Season rule changes. 

o Potential changes: 

▪ No scoring at the B-Level. 

▪ Umpire fees projected to increase due to shortage. 

▪ 12A back to 1 Umpire until playoffs. 

Treasurer’s Report (McCusker) 

• Financials report is available during meeting or upon request. 

• League bank account is stable - approximately $40,000. 

• Uniform costs are continuously increasing and will be evaluated for Spring Season. 

o Different styles? 

• Proposed less total number of games for Spring Season to cut down on Umpire Fees. 

• Approximately $4,200 was profited during the Fall Season vs. the $12,000 during Spring. 

• $7,300 net profit from the Fall Season Raffle Fundraiser – huge success. 

 

Player Agents’ Report –Registration (Hoyt) 

• Not present – notes provided to Jeremy Reeser. 

• Renew clearances for upcoming Spring Season.  These are valid for a 2-year period through 

Ripken/Babe Ruth. 

• Spring Season registration will be live very soon. 

Player Agent’s Report –Scheduling (Willauer) 

• Nothing to report for this month. 

 

Field Maintenance Report  

• Thank you to all Coaches for keeping the Fields in great condition so far during the Fall Season. 

• New infield mix will be delivered for Memorial and Hall of Fame Fields. 

 

New Business: 

• Potential League-wide winter workouts will be available. 

o These are out of the league boundaries and will not be covered under League’s insurance. 

o 12U Team Winter workouts at Evolution was quoted at $1000 for a 10-week/90-minute session. 

• 9U Winter workouts will take place at the High School Aux gym each week conducted by Matt 

Burkhart for no additional cost to the players.  

• Tier Teams are a non-profit to the League – all costs for uniforms/umpires/tournaments are at cost. 

 

Old Business: 

• None to Report. 

 

Motion to Adjourn: 

• 8:54PM – by Jason Diefenderfer/Mitch Davidheiser 


