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Meeting Agenda February 8, 2023 6:30pm Tenney Cafeteria 
Attendance: 

1.  Vote/ Approve Meeting Minutes from last meeting.                                                     2-5 minutes

2. Treasurer Report                                                                                                                     3-5 minutes

3. Cal Ripken VP Report- update on umpires                     		                              5-7 minutes

4. Babe Ruth VP Report						                              5-7 minutes

5. Fundraising/ Sponsorship Report				                              7-10 minutes
a. [bookmark: _GoBack]Sponsorship packages and pricing/ Sponsorship letter/ share list of contacts with all members.  Sponsor Updates?
b. Fundraisers/ Music Bingo Recap/ Texas Road House, canning 
c. Merchandise in stock/ order for tryouts and opening day? 
d. Opening Day Raffles- Yeti Cooler with beer,  ect. 

6. Equipment Manager/ Uniforms Report				                            2-3 minutes
a. Show uniform samples
b. Use donated dicks sporting good gift cards to purchase youth size mitts. 

7.   Registrations                                                      			                             3-5 minutes
a. 145 Registrations as of February 2, 2023
b. Can we setup Registration tables and advertise at other sporting events?

8. Tryouts/ Gym Updates 						                              3-5 minutes
a.  Create a schedule of who can attend to help with registrations, checkins, selling merchandise.  
b. Email all potential coaches to attend to rank players and to run stations.
c. Pay for gym rental for tryout dates.




9.   Painting the Food Huts/ Buildings                                                                                       3-5 minutes
a.   started the process with historic commission
no update

10.    New Board Members                                                                                                             3-5 minutes
a.   90 day probation period/ no voting rights
b.   CORI for members/ coaches, Board members and head coaches need to complete CORI on sports engine.

11.    Bambino Buddy Ball Program                                                                                              2-3 minutes

a.  Almost every surrounding town has their own, I don’t believe we have the time to establish our own at this point.

12. Cares Meeting  								                  1-2 minutes
a. Met on January 31   Rec department needs rough idea of our field schedules in 2-3 weeks.   With formal permits filed with insurance by mid March.

13.   Opening Day                                                                                                                          10-15 minutes
a.  Form a committee?                                                                                                                          
b.  Start Time
c. Game Schedule- will all teams play a game that counts towards record/ Bambinos exhibition games
d. Select photographer:   Either CLIX or Aurther Inglass, both are available
e. Book Methuen Police Color guard
f. Invite Mayor and others
g. Food donations for hotdogs burgers ect for free food for players after opening ceremony

Adjourn. 
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