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BOARD OF DIRECTORS MEETING MINUTES 
April 18, 2016 @ 5:30PM 
Call to Order: Kevin Tye 5:40pm 
Board Members Present: Joth Jacobson, Bill Kuche, Jamie Miele, Kevin Tye, Emily Mokelke, Reuben Gibbs, and Garrick Brooks.
Association Members Present: None
Approval of Minutes from 4/10/16: Motion by Kevin Tye, Second by Joth Jacobson, Board approved. 
Proposal from Executive Committee to Add Board Members
	-Board received official resignation from Billy Brenden citing this increased travel schedule for work.
	-The Executive Committee unanimously approved to recommend filling this vacancy with the nominees according to the number of votes they received in the preceding election from highest number to lowest number.  The order will therefore be, Justin Loxley, Shane Welker,  Greg Newgard.  Should all of these nominees decline the seat, the committee will meet again to discuss further options.
REPORTS:

1) Grievance Committee Chair (Reuben Gibbs)
a. Reuben presented his recommendations to the board regarding 3 potential grievance issues.
i. Reuben has delivered a written complaint to the President regarding a potential BOD suspension or expulsion as outlined in the amended Article II Section 3c of the bylaws.
ii. Reuben has delivered a written complaint to the President regarding a potential player suspension or expulsion as outlined in the amended Article II Section 3c of the bylaws.
1. Copies of these complaints were served upon the people involved by certified mail on April 21, 2016 noting that the board will be considering the complaints on May 10, 2016.
2. Complainants will have the opportunity to voice their opinions May 10, 2016 at 5:30pm at the Jay Lively Ice Arena meeting room.

3. The parties requiring a hearing were notified of their meeting times which are May 10, 2016 at 6:15pm and 7:00pm at the Jay Lively Ice Arena meeting room.
iii. The third grievance issue will follow the conflict resolution process as outlined in Article VI Section 3 of the bylaws.  Reuben will facilitate inviting the parties involved to address each other to “see if the dispute can be resolved by talking it out.”  If the complaint is still unresolved, Reuben will appoint an ad hoc committee to meet with the involved parties.

2) [bookmark: _GoBack]President’s Report (Kevin Tye)
a. Status of equipment room: No answer from Mike yet about mold remediation is needed.

3) Vice President’s Report (Joth Jacobson)
a. Jeff James has responded that he is willing to help run the tryouts for the Squirt and PeeWee teams.  BOD is still waiting for a response from Matt Gibbs.

b. Update on AAHA and AZYHA given via email, highlights are:

· Larry Gibson, has accepted the position to coordinate the goaltending development program in AZ.  Joth has more info. for those interested.
·  AAHA has developed an electronic tender (commitment) letter tool within the SportNgin system we will implement during the registration process.
· Matt Scott with the Coyotes anticipates a similar level of support for this fall's Little Howlers program in Flagstaff.

4) Treasurer Report: Tabled, as CW Payne could not attend. 
5) Ice Scheduler (Garrick Brooks)
a. Proposing May 21 and May 24 to Jeff James and Matt Gibbs as possible Squirt/Peewee tryout dates.

6) HS Avalanche Representative (Bill Kuche) gave report on April 14 meeting, highlights are:
a. OSHA has a new Director of Operations
b. HS teams do not currently have a coach, pre-tryouts still 4/26, 4/27
c. The D1 and D2 teams will be combined at the State level

  OLD BUSINESS:
1) Policy and Bylaw Committee Formation: much discussion surrounding reviewing and editing current policies.  
a. First step will be to compare the old and new by-laws.  Joth Jacobson has agreed to start this step.

2) Board Positions still needing assignment:
a. Equipment Manager:  BOD approved dividing this position into 2 parts; administrative and on-site.
· Jamie Miele will ask current equipment manager if she would like to remain as the administrative arm.
· BOD will reach out to potential members for the on-site arm.
b. Fundraising Coordinator: BOD would like Kristi Smith to remain in this role if she’s willing.
c. Coaching Coordinator: Identified the desire for a Coordinator similar to the Association of Coaching Education (A.C.E.) as outlined by USA Hockey.  BOD will read ACE description for next meeting and be prepared to discuss this position further.
d. Tournament Director: Tabled until June
e.  House Coordinator: Jamie Miele proposed the BOD consider adding a point person for the house teams to facilitate more games for the house teams. All were supportive of this effort and will discuss this further at a future meeting. 
SCHEDULE NEXT MEETING: May 10, 2016 6:00PM @ Jay Lively ADJOURNMENT: 7:45pm 
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